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Abstract

Cao Cao has been established as one of the greatest warlords during
the era of late Eastern Han Dynasty. He started as a successful candidate in
the imperial examinations, and eventually conferred as “King of Wei”, the

peak in the imperial court in his late career.

Cao Cao brought huge contribution in politics. During his speech with
Yuan Shao, one of the dukes in late Eastern Han Dynasty, he indicated
manpower was the key to victory during the turbulent era. Cao Cao possessed
good employing techniques. He made a perfect match between subordinates
and work task by understanding their personality traits and unique talent. Cao
Cao understood the essential of the use of personnel. He had flexible thinking
in his management arts, daring to employ extraordinary talents during the

crucial moments.

By the time Cao Cao conquered and united the northern side of China,
he immediate reformed the internal policies and successfully came out with
tremendous outcome. His contribution in the field of politics, education and
economy remained positive in Chinese history, which no other historical

figures in his era could compare.



This thesis will focus analyze on Cao Cao’s political achievements,
supplement by his applied policies as well as complementary of his political

outlook and talent management.

Keywords: Cao Cao, Talent Management, Use of Personnel, Political Outlook,

Political Achievements
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