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1.0 EXECUTIVE SUMMARY 

 

1.1 The Opportunity 

OREP container is designed to ease human daily life. The feature of OREP 

container is oil repellent. The management team aims to reduce pollution in long 

term and educate environmentalism. Besides that, the management team targets 

the people who unlikely to bring along own container to takeaway and change the 

consumer behavior of using plastic containers. It also solves the problem of 

difficulties in washing and skin sensitive such as eczema, as OREP product can be 

wash easily.    

 

1.2   The Description of the Business 

 OREP Company is a manufacturing and research and development 

company. OREP Company coats plastic containers by using superoleophobic 

nanotechnology. Besides, OREP Company collaborates with University Science 

Malaysia for continuous research and development in order to improvise OREP 

products and expand the product line in futre. OREP Company will be focusing on 

marketing and branding of OREP product in order to create brand equity in 

consumer mind.  

 

1.3 Competitve Advantage 

 OREP Company has competitive advantage in the market due to the 

speciality and the feature of OREP container. OREP product is the first oil 

repellent container in Malaysia market. Besides, OREP Company has strong 

management team, product differentiation and branding, and supported by 

government.  
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1.4 The Target Market 

OREP Company targets invidivuals such as young adult, housewife and 

chef to be the customers. The target market is set at Penang, Perak and Kedah; the 

Northern Region in Malaysia.  

  

1.5 The Management Team 

 OREP’s management team is formed by five partners; Ms. June Lew Wan 

Ling is the Chief Executive Officer, Mr. Liew Yao Zu is the Finance Manager, 

Mr. Lee Hue Seng is Human Resource and Administration Manager, Ms. Janice 

Ho Houi Houi is Marketing Manager and Ms. Ng Mei Yee is Operation Manager.  

 

1.6 Brief Summary of the Financial Projections 

The company project will suffer loss for first year and breakeven is second 

year.  The first year loss is –RM 436,946 and second year profit is RM 138,813 

and third year profit is RM 593,963. The Research and Development of product 

and advertising expenses are two major expenses of the company. Thus, the 

company will invest more on the R&D and advertising part since the product is 

new and unique in the market. The company has pattern the oil repellent lunch 

box as other competitor could not copy the product. 

 

1.7 Description of What the Business Needs 

 The capital required is large as company involved in new coating 

technology. The capital needed is RM 600,000. Each partner will contribute RM 

40,000 and the company will apply Inno fund for RM 400,000. The major capital 

used in R&D, advertising and buying the machine and equipment.  
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1.8 Exit Strategy for Investor 

 If the company performance badly and suffer loss for years, the partner 

will sell the business and the price will divide by 5. Each partner will get equal 

amount of payment. If the partner resign or pass away, the replacement will get 

and replace the position of late partner. 
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2.0 THE BUSINESS 

 

2.1 The Description of the Business 

 

2.1.1 The name, logo and location of the propose business 

The name of our company is OREP Company. OREP is the abbreviation 

of Oil Repellent, associates with the oil-free concept and cleanliness. It is a 

limited liability partnership company set up by five partners. OREP keen in 

changing human lifestyle and solve the environmental issues in Malaysia by 

introducing and providing the first oil repellent coating on food container. 

Figure 2.1 OREP Company Logo 

 

OREP logo is designed to be simple and elegant. There are three main 

colours used in the logo: yellow, green and blue. Each colour represents different 

meanings and the motives of company. Yellow colour means original, where the 

idea is mainly came from the nature colour of oil. The company wants to be 

sincere and honest to the customers, also means the originality from the 

management. Green colour represents the environment, where the company is 

concern and aware of the environmental changes and issues. OREP wants to be a 

part of the world who raise the awareness of community to sustain a green 

environment. Blue represents the nature colour of water, which mainly represents 

the oil repellent product itself that able to be clean by water. It also represents 
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speciality of OREP, where the idea is came from the combination of water and oil. 

Water and oil will never able to combine and becoming a mixture; these also 

represents the nature of business of OREP of being special. The logo is designed 

in circle and surround by two black stripes; which means the power and promises 

from the management team to deliver the best to the customers.  

Penang is the ideal location for OREP Company to start-up business. 

Penang is the first State who started ‘NO Plastic Bag’ Campaign and banned the 

use of polystyrene containers in Malaysia. Since 2009, Penang State Government 

had create awareness and educate the citizen to reduce the usage of polystyrene 

container by using tiffin container. In year 2012, Penang successfully banned the 

use of polystyrene containers and the citizen are well-educated with Go Green 

concept. The ban is a part of Penang ‘Cleaner, Greener Penang’ initiative, which 

align with OREP’s mission and vision – increase recycling rate and reduce 

pollutions. The management team strongly believe that Penang state is the best 

choice of target market. 

Thus, OREP headquarter will be based in Penang. It is a newly developed 

3-storey detached factory that located at Lorong Iks Simpang Ampat, Taman Iks 

Simpang Ampat, 14100 Simpang Ampat, Pulau Pinang, Malaysia. It has built up 

3360 sf of office, 2880 sf of production area. The location is chosen based on the 

location of our target market, key partners and suppliers. The location of company 

is 7km away from our key supplier factory and warehouse. The 3-storey building 

will include production floor, management office and OREP showroom. 

 

2.1.2 Nature of business 

OREP is the first manufacturing company to introduce oil-repellent 

concept and produce oil-repellent food container, namely OREP container. Oil-

repellent, also known as superoleophobic coating, uses nanotechnology to make 

coating on plastic food container. The coated food container will obtain ‘self-

cleaning’ function: the coated surface resist oily component and the coated food 

container may clean as simply rinsed by water, without the aid of detergent. 
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OREP is a Research and Development company in collaboration with 

University Science Malaysia. The management team aimed to improvise OREP 

coating process with lesser cost and add values to the products and create more 

product lines in the market.  

Besides, OREP is also eco-friendly company that aims to create awareness 

and educate the people to be environmentalism.  

 

2.1.3 Company missions and objectives 

OREP Company is looking forward for long term business. In order to 

create own branding and increase the reputation of company, OREP has 

developed our tagline: OREP, your best choice! 

In five years’ time, OREP aimed to expand the business by diversified the 

product range by introducing new OREP products. OREP’s vision is to be the top 

leader in oil repellent company in the world.  

OREP’s missions:  

1. Create a new trend 

2. Changing lifestyle 

3. Provide the best quality of superoleophobic product 

4. Advocate environmentalism 

OREP’s objectives: 

1. Meet the society requirements: eco-friendly environment trends 

2. To meet financial goals and turnover within 3 years 

3. To create brand equity  

4. To realise the potential of our people 
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2.2  The Opportunity 

 

2.2.1 Problem to solve or need to be filled  

I. Environmental issues and land filling  

Takeaway food (as known as tapao) is a common practice in Malaysia. It 

happens in fast food restaurant, hawkers, stalls, roadside stalls and most 

commonly in the night market. The expansion of food industry results in the 

increase of used of plastics and disposable food containers. The disposable food 

containers bring convenience to the people, however, it turned into an 

environmental hazards due to improper waste management, such as littering. 

According to Phee Boon Poh, State Executive Councillor of Environment, Health, 

Welfare and Caring Society, plastics bags and polystyrene food and drink 

containers choked drainage systems in Penang, further causes flash floods and 

dengue. According to Ng C.C. (2015), The National Strategic Master Plan 2005 

estimated a total of 31.500 tonnes of solid waste generated per day by 2020. “If 

the plastic waste is not managed efficiently and effectively, it will further 

negatively affect the health of local communities and the environment.” Said Ng 

C.C. (2015). 

On the other hand, plastic waste is one of the land filling materials. Bulk 

waste that unable to be discomposed is used for land filling, whereas the 

degradable waste will be use to recycle and reproduce. According to Phee Boon 

Poh, the State Minister for Health, Welfare, Caring Society and Environment, in 

year 2003, Penang state has generated 16.37% (297.99 tonnes) plastic waste out of 

total solid waste. In year 2010, there are 639,743 tonnes of solid waste disposed at 

landfill. It raises the concern of the public and related associations because non 

decomposable waste is harmful to the environment, while government is reducing 

the volume of plastic waste, however, the demand of plastic usage has 

contradicting the activities. Furthermore, recycling plastic waste incurs higher cost 

than manufacturing new plastics products. It is also another reason that encourage 

the use of new plastics products. Meanwhile, government is improving the solid 
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waste management and implement awareness campaigns to reduce the rate of 

pollutions.  

II. Consumer behaviours and educations 

Despite of the pollutions, the use of polystyrene to takeaway food has 

raised the concern of health issues as well. Thus, Penang state took the first step 

by banning the use of polystyrene including hawkers, supermarkets, hypermarkets 

and all food and beverage outlets. However, people are looking alternative to 

takeaway food. Although the people has been encourage to use tiffin carrier to 

takeaway food, however, people substitute polystyrene food containers by using 

biodegradable food containers. Although it is less harmful to health and 

environment, but it does not solve the pollution issues. When people being asked 

for the reason of not using tiffin carrier, food container or lunch box, most of the 

common answers are: laziness, inconvenience and difficulties in cleaning 

containers.  

On the other hand, the ‘suppliers’ play significant roles in the society. The 

‘suppliers’ refer to the hawker, supermarket, hypermarket, retail shop that uses 

plastic and food containers. Although the customer has been educated to bring 

along own containers for takeaway, the culture will not change if the ‘suppliers’ 

do not stop giving out plastics bags and disposable containers. The consumer 

behaviour will take times to change, so do the ‘suppliers’ that satisfied the 

customers.  

In fact, many people still unaware that the plastic waste is recyclable. The 

root of the problem is the education levels of the public. People with higher 

education are more likely to know that certain plastic is recyclable and plastic 

littering problems are at the minimal stage; on the other hand, the scenario is vice 

versa for the groups of people with lower education and have limited knowledge 

and understandings about plastic waste. (Ng, 2015) 

III. Skin sensitivity/ Eczema 

The frequent usage of detergent or dishwasher causes hand eczema, also 

known as occupational hand dermatitis. It causes by various types of chemicals in 
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dishwashers and resulted in itchiness, redness, blister, weep or peels. According to 

Ford (2014), fifty-five percent of the all skin problems in food and catering 

industry are caused by contact with soaps and detergents. It also happened to 

housewives due to long period of exposure to water, detergents, soaps and dish 

washer. Some people who suffering from severe skin problems are not allowed to 

use detergent at all. This issue may cause difficulties to the people in their daily 

life. 

 

2.2.2 How the proposed business solves the problem or fills the need 

OREP is inspired by the lotus-leaf concept; the texture of the leaf made a 

non-sticking condition to water, thus created a form of superhydrophobic surface. 

Superoleophobic is the extension of superhydrophobic surface; it is non-

sticking to oil molecules. The innovation of nanotechnology create 

superoleophobic concept that changes the surface of the plastic containers, 

resulted the oil molecule can be easily slip on the surface.  

Despite of launching new physical product to the market, OREP Company 

will also create awareness campaign and activities; it is also a part of OREP core 

business.  

OREP containers can be clean easily, hence, it will solve the problems of 

difficulties in washing containers. In addition, OREP containers also ease in 

cleaning process and reduce the time of washing oily containers. People just have 

to wipe out the waste and dirt in the OREP containers and rinse it with tap water.  

Besides, OREP containers also can serve as multipurpose containers as well, such 

as storing raw materials. The feature of OREP containers also help to reduce the 

potential risks of suffering from hand eczema, especially housewives, chefs and 

food industry handlers. 
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By introducing OREP containers and creating more awareness campaign 

together with the government associations, OREP Company aims to change the 

consumer behaviour and encourages people to use own container for takeaway. It 

is important to launch the product together with the awareness campaigns because 

OREP Company provides solution for people daily challenges, while awareness 

campaigns advocate the importance of plastic recycling, knowledge of plastic 

waste and plastic litters, impacts of disposal plastics bags and containers to the 

health and environment. After all, OREP Company looking forward to reduce 

pollutions and litters in long term and solve current environmental issues. 

 

2.3 Competitive Advantages  

OREP has competitive advantages as the market leader because OREP 

Company is the first superoleophobic company in Malaysia. 

 

2.3.1 Description of business model  

After the problems have been identified, the management team has made 

hypothesis and planned a business model. Initially, the business model is as shown 

below:
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Figure 2.2 OREP Business Model 
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(A) Key partners 

OREP has classified our key partners into suppliers, logistics and Research 

and Development.  

(i) Suppliers: 

Plastic container suppliers 

1. Ee-Lian Enterprise (M) Sdn. Bhd. 

2. Jintye Corporation (M) Sdn. Bhd.  

Plastic container is the main raw material. The management team has 

decided that OREP will not manufacture the container because the moulding 

machine of container incurred higher cost. Besides, there are many companies 

producing moulded plastic containers in the industry. The management team has 

decided to make Ee-Lian Enterprise as OREP core supplier that contributes 60% 

of the total number of plastic container, whereas Jintye Corporation will 

contributes 40% of the total number of plastic container. Both companies have 

strategic location and the office and factory are near to OREP Company. 

Therefore, the logistic department will incurred lower cost in transportation.  

Ee-Lian Enterprise provides quality and wide range of plastic containers. 

They provide different grades, shapes, colours, features and categories of 

containers. Thus, OREP Company has more choices for choosing raw materials 

based on the market and customers’ needs, and able to keep connected and pay 

visitation to the factory to monitor the quality of the raw materials.   

Chemical suppliers 

1. Bis Chemical Sdn. Bhd. 

2. Chemfield Sdn. Bhd. 

Chemical is also the main raw material in order to produce OREP products. 

There are many kinds of chemicals needed in the operation and manufacturing 

processes. The management team decided Bis Chemical Sdn. Bhd. and Chemfield 

Sdn. Bhd. to be OREP chemical suppliers. Both of the companies provide wide 
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ranges and types of chemicals compared to the other chemical companies in the 

industry. However, both companies are not located in Penang and thus, OREP 

Company will seek help from logistic companies to transport and deliver the raw 

materials to the warehouse.   

(ii) Logistic Companies 

1. Tiong Nam Logistics Holdings Berhad 

2. Infinity Logistics and Transport Sdn. Bhd. 

OREP does not specialize in product distribution; the management team 

has decided to hire third-party logistic companies to manage OREP’s inventory 

and distribution. OREP choose Tiong Nam Logistics Holdings Berhad to be core 

logistic company because Tiong Nam Logistic based in Penang and near to OREP 

Company. Thus, OREP inventories will be stored in Tiong Nam Logistics’ 

warehouse. Tiong Nam Logistics will send final-product from OREP factory to 

the warehouse, and distribute the products from the warehouse to the customers. 

Besides, Tiong Nam will be responsible of the product distribution in the Northern 

Region of Malaysia; whereas Infinity Logistics and Transport Sdn. Bhd. will 

distributes OREP products to Central Region of Malaysia. 

(iii) Research and Development Center 

1. University Science Malaysia 

OREP choose to collaborate with University Science Malaysia because 

University Science Malaysia currently research in superoleophobic coating. The 

management team decided to collaborate with the research team in University 

Science Malaysia in term of technology and knowledge sharing, where the 

research laboratory will remained in University Science Malaysia and the 

manufacturing factory will be OREP factory. OREP will contribute monetary 

support in the research and development of superoleophobic coating. 

(B) Key activities 

OREP will focusing on manufacturing product, marketing and branding 

product and continuous research and development of future product.  



[OREP Company] 

 

       Page 14 of 221  

 
 

The manufacturing process included four stages of coating with machines, 

quality checking, packaging and labelling. There are four stages of 

superoleophobic coating on the raw material (plastic container) and it is 3 hours 

process. After the coating process has been completed, the employees will be 

assigned to do quality checking before the OREP product will send to another 

stage of process. The quality checking process is to ensure OREP product 

maintain quality at standard. After that, the products will send to another stage for 

logo printing and packaging. It is an important process because the container is the 

main product of OREP Company and to ensure customers recognize OREP 

products. After OREP logo is printed and OREP products are well packaged, it 

will be send to our warehouse and the finished goods are ready to distribute to 

OREP customers.  

The management team will focusing on marketing and branding OREP 

product. OREP Company wants to build a brand equity of the products to the 

customer, to ensure the customer able to recognize and differentiate OREP with 

other competitors and create customer loyalty. The management team wants 

customers to perceive OREP product as a branded product.   

Furthermore, OREP Company will also focusing on Research and 

Development activities partnering with University Science Malaysia. The research 

and development activities will help OREP Company to continuously improve 

OREP product and expands OREP production line in future.  

(C) Key resources 

The key resources of OREP are patented technology, trademark logo and 

human capital.  

The core component for OREP to succeed in the industry is the patented 

technology. OREP Company uses lotus leaf concept to create the superoleophobic 

coating, the nanotechnology is patented in order to protect company’s intellectual 

property. The logo of company also being trademarked is to ensure the customers 

able to differentiate OREP product and reduce the barriers of entry of the 

competitors.  
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Human capital is also the main resources of OREP Company. Besides the 

management team, the research and development engineering and the other skilled 

labours played important roles in the company growth and expansion.  

(D) Value propositions 

OREP Company would like to bring these values to the customers:  

1. Uniqueness 

OREP Company is the first mover in plastic industry to make 

superoleophobic coating. OREP is a unique plastic food container compare to the 

other food container because it consist of oil-repel feature.  

2. Quality 

The management team wants to make OREP as a quality product. OREP 

can be used for many times instead of disposal food container.  

3. Newness  

OREP product is a total new product in Malaysia market.  

4. Branded 

The management team wants to make OREP as a branded product. When 

customers think of oil-repellent product, they will think of the name of OREP.  

(E) Customer relationships 

OREP would like to maintain the relationship with customers through 

customer support in OREP website. 

OREP website will provide online customer service where customers can 

connect to the management team through e-mail and phone call. Besides, the 

customers are welcome to visit OREP Company for inquiries or feedback. The 

customer support centre is set up at the third floor in the office. The management 

will also provide industrial visit if the customers are interested to know the 

process of coating.  

(F) Channels 
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OREP Company will use different channels to approach the customers, 

including selective channel, exclusive channel, online channel and showroom. 

OREP product is a premium product and it only can be found at several 

selective locations. The management team has decided to choose Aeon and 

Parkson as selective locations to distribute OREP product to the end-user. 

Furthermore, the management team decides to use e-market place to 

channel OREP product. It will helps to increase the customer trust towards OREP 

brand by using reliable platform such as lazada.com and 11 Street.com.  

In OREP office, the third floor will be the showroom of the OREP 

products. The showroom serves the purpose of display OREP containers, 

demonstration of OREP products, and presents OREP Company concept. 

Customers, suppliers, and external parties will be treated in OREP showroom, 

meanwhile, people able to explore and understand the concept and philosophies of 

OREP Company.  

(G) Customer Segments 

OREP Company will be focus in targeting young teenagers, primary 

school, secondary school, college and university students, housewives and chefs 

or food industry handlers.  

The direct users and buyers are housewives and chefs. Housewives and 

chefs or food industry handlers expose and spend more time in food preparation. 

For instances, housewives is the person who prepare meals for their families. 

Besides, housewives and chefs have purchasing power to purchase OREP 

products.  

The other direct users are the students and young teenagers. Despite of 

advocating the use of OREP products, OREP Company educates and creates 

awareness of green environment to the students and teenagers from the young age. 
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(H) Cost structure 

1. Research and Development (R&D) cost 

The R&D cost is the cost invested in USM to carry out continuous 

research for innovation and improvement of superoleophobic technology. It will 

incur large amount of money because R&D is an ongoing process throughout all 

the years. It is important as R&D will help OREP Company to improvise 

superoleophobic technology. Besides, the management team expects to expand the 

product line in three year time.  

2. Marketing and branding cost 

The management team will focus in online advertisement and promotion 

through social media and e-marketplace. For instance, OREP Company will create 

Facebook page and advertises OREP products in Facebook, Youtube and etc. The 

cost incur in the first year is expected to be higher in order to reach wider range of 

customers.  

3. Logistic cost 

Logistic cost will be high because OREP Company is depending on third-

party logistics that provide warehouse and transportation services. The cost is 

expected to increase as proportional to the sales of OREP containers. Besides the 

distribution to Aeon and Parkson in Northern and Central Regions in Malaysia, 

both of the logistic companies also deliver to the customers who online purchase 

OREP products.  

4. Manufacturing cost 

Manufacturing cost is the cost of purchasing raw materials including 

plastic containers and chemicals. The raw material costs will be fluctuating from 

time to time based on the global maket prices.  

(I) Revenue stream 

OREP Company generates profit mainly from the physical OREP products. 

OPEP products will channel through Aeon, Parkson and online platforms. OREP 

Company will received money from Aeon and Parkson when customers purchase 
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physical products. On the other hand, OREP Company will receive money 

directly from customers who purchase online, and the payment is made through 

online banking or online transaction.  

 

2.3.2 Description of pivoted business model  

Before the management team executes the plan, the management team 

tested the market and collected responses and feedback from the target market. 

The management team made assumptions and hypothesis to test the market.  

Hypothesis 1 : People dislike to clean up the mess after using food containers. 

According to OREP primary data, 73.8% (240) respondents stated that 

they have to clean up the mess after using the containers. That is the main reason 

that caused people unwilling to bring along food containers to takeaway.   

Pie Chart 2.1 The reasons people unwilling to use container to takeaway 

 

As a result, hypothesis 1 is validated.  

 

 

 

73.80% 

19.70% 

3.70% 
0.30% 2.50% 

What is the main reason behind caused you do not/ unwilling to bring 
along your own container to buy/ takeaway food? 

Have to clean up the mess Inconvenience Busy Skin Sensitivity to detergent Others 
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Hypothesis 2 : People likes our idea! 

According to the survey, 80.3% (326) respondents stated that they are 

willing to buy OREP containers. Among 326 respondents, 239 respondents will 

definitely buy OREP products while 87 respondents will buy OREP products. 

From the survey, the management team assumes that the target market likes 

OREP concept and ideas because they are willing to purchase OREP containers.  

Graph 2.1 Willingness to purchase OREP product 

 

Therefore, hypothesis 2 is validated.  

 

Hypothesis 3 : People will use OREP container to takeaway. 

Based on the data of the survey, 94.1% (382) respondents are willing to 

use OREP containers to takeaway. This is a positive result to OREP Company as 

the target market accepts OREP products. However, the management team figured 

out the reason why people will not use OREP container to takeaway. 58.3% (14) 

respondents who responded not willing to use OREP containers stated that it is 

inconvenient to bring along containers.   
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Pie Chart 2.2 Willingness to use OREP product 

 

Thus, the management team decided to launch another OREP products; it 

is a collapsible containers. The management team has bring convenient into the 

value proposition in the business model, at the same time, OREP Company will 

have one more plastic container supplier – Oasis Swiss Sdn. Bhd.  

Pivoted business model 

Key partner  : Oasis Swiss Sdn. Bhd.  

Value Proposition : Convenient 

Hypothesis 3 is validated.  

 

Hypothesis 4 : People are not aware of the usage of polystyrene is harmful to the 

environment.  

According to the survey data, in fact, 98.8% (401) respondents are aware 

of the usage of polystyrene and plastic is harmful to the environment. The 

management team discovered that the target market has the knowledge and 

education of plastic waste and more, however, the attitudes and behaviours do not 

change as the knowledge and education level increases.  

 

 

94.10% 

5.90% 

Are you willing to bring along OREP container to buy/ takeaway 
food? 

Yes 

No 
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Pie Chart 2.3 Awareness of usage of plastic 

 

As a conclusion, hypothesis 4 is not validated.  

The government had create awareness and inforce law and regulations to 

prohibit the use of polystyrene, the target market has had knowledge on impacts of 

plastic to the environment, but less people takes actions to make a changes. Thus, 

the management team pivoted the business model; the primary and secondary 

school students will no longer OREP customers, but OREP Company will 

corporate with Ministry of Education Malaysia (Kementerian Pelajaran Malaysia). 

OREP Company will collaborate with the Ministry of Education Malaysia to 

educate the students and encourage the students to use own containers. The 

attitude and behaviours of environmentalism should be shape in the young age. 

Therefore, Ministry of Education Malaysia will be OREP Company’s key partner.  

Besides, OREP Company will collaborate with Penang Government to 

promote environmentalism. OREP Company will actively participates in green 

events such as “No Plastic Bag’ day, Anti-polystyrene Campaign, 3R Campaign. 

Meanwhile, OREP Company plans to implement ways to reduce the usage of 

disposable plastics containers with the aid of Penang government. For example, 

customers will be charged higher price if they wish to takeaway food with 

disposal plastic containers. The suppliers will be charged as well. 

OREP Company will create a platform to connect the students. The 

management team will create a community that links the students and customers 

98.80% 

1.20% 

Are you aware of usage of polystyrene or plastic is harmful to the 
environment? 

Yes 

No 
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together, in order to share their interests, activities, knowledge that are related to 

protect the environment.  

Pivoted business model 

Key partners  : Ministry of Education Malaysia; Penang government 

Customer relationship : Community 
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As a conclusion, the pivoted business model is as shown below: 

Figure 2.3 Pivoted OREP Business Model 
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2.3.3 Sustainable Competitive Advantages 

OREP Company analyses the sustainable competitive advantages through 

SWOT analysis.  

Strengths 

I. Strong management team 

OREP is a newly develop company with superoleophobic technology leads 

by five highly capable management team. Each of the founders have own 

strengths and such strengths combination made better management. For instance, 

the CEO has management skills, CFO keen in accounting and finance, operation 

manager keen in doing research, human resource manager able to manage 

employees, marketing manager has good networking skills. 

With the strengths of the managers, the management team able to make 

strategic planning. For example, OREP Company planned for unique marketing 

planning. OREP Company create unique positioning of the products by 

emphasizing the features of OREP products.  

II. Supported by Research and Development from University Science Malaysia 

Besides, OREP Company has a strong Research and Development team 

from University Science Malaysia, who acts as the backstage and supported 

OREP R&D and innovation of products and manufacturing processes.  

III. Strong product positioning and branding 

OREP Company has strong product positioning and branding as OREP 

Company wants to compete with brands such as Tupperware. OREP container 

costs RM 60; it is not cheap nor expensive, but the price is compatible with the 

features. The price will create a brand equity in consumer’s mind. Besides, OREP 

container only can be found in Aeon and Parkson; it also create a sense of branded 

product because customers only able to purchase OREP containers in selected 

locations. 
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IV. Marketing strategy 

OREP Company has unique marketing strategy compares to the existing 

companies, where OREP Company uses digital marketing, online platform and 

selected physical stores to promote OREP containers. OREP Company creates 

brand awareness through online platform such as website, Facebook, Twitter, 

Instagram, LinkedIn, Wechat, Whatsapp, 11 Street and Lazada. OREP Company 

aims to engage with young generation customers. 

Weaknesses 

I. Low capital  

OREP Company suffering from low capital to start-up. The partners have 

limited financial funding for the company, and the loans and grants from the 

government and associations are limited. Furthermore, the machines and 

technology are new and difficult to purchase from local companies in Malaysia. 

Thus, OREP will need to import the machines and technology from United States 

or China which incur higher costs 

II. Lack of advance technology 

OREP Company also faces difficulties in obtaining advanced technology 

that needed in operation and manufacturing processes. Advanced machines yield 

better quality and reduce production costs. However, the machines and technology 

are not available in Malaysia. OREP Company may need to outsource from the 

other countries such as United States.  

Opportunities 

I. New to the market 

OREP gains the first mover advantage in plastic industry in Malaysia 

because OREP is the first company which manufacture superoleophobic food 

containers. OREP container is a total new product to the market. Therefore, OREP 

Company has a wide potential market and have no same products’ competitor at 

this moment.  
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II. Government support 

Furthermore, with the aid of government that create 3R (Reuse, Reduce, 

Recycle) campaigns and activities, society are moving towards green environment. 

This phenomenon brings advantages to OREP as OREP also create awareness and 

advocate environmentalism. The government also looking forward the factories 

and companies that able to reduce pollutions and create green environment. As 

consumers will support the companies that protect the environments.  

Threats 

I. Low barrier of entry 

In plastic industry, the manufacturing process can be easily duplicated. 

The market is huge and it is profitable because the global demand of plastic is 

increasing. Thus, the market attracted people to enter to plastic industry.  

II. Existing competitors and products 

Although OREP Company is the only company that equips 

superoleophobic technology, however, OREP Company faces existing 

competitors with similar products, such as Elianware, Tupperware, Apple Lady, 

Century and etc. Besides, there are many competitors of substitute products, such 

as producers of tiffin carrier, wax paper, biodegradable containers and etc. The 

potential competitors are the competitors have yet enter to the industry, or the 

competitors who is trying to duplicate OREP Company’s concept and technology.  

 

2.4  Current Status and Requirement  

Table 2.1 Project Milestone 

No. Events Beginning 

date 

Ending date Duration 

1. Protocol designation 8 June 2015 21 June 2015 2 weeks 

2. Business plan 22 June 2015 29 Feb 2016 8 
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months 

3. Propose business to investors 1 Mar 2016 1 Mar 2016 1 day 

4. Company and business 

registration 

30 Mar 2016 30 Mar 2016 1 day 

5. Funding received from investors 

and banks/ partners 

1 Apr 2016 1 June 2016 3 

months 

6. Factory renovation 15 June 2016 20 Dec 2016 4 

months 

7. Asset purchasing 15 June 2016 20 Sept 2016 3 

months 

8. Agreement with key partners 15 June 2016 21 Nov 2016 4 

months 

9. Web hosting & design 1 Sept 2016 30 Nov 2016 2 

months 

10. Official factory opening 1 Jan 2017 1 Jan 2017 1 day 

11. 1
st
 batch of manufacturing 5 Jan 2017 5 Feb 2017 1 month 

12.  1
st
 launching of products 15 Jan 2017 31 Jan 2017 2 weeks 

13. R & D with USM 1 Dec 2016 - In 

progress 

14. 1
st
 financial year 1 Jan 2017 31 Dec 2017 1 year 

15. 2
nd

 financial year 1 Jan 2018 31 Dec 2018 1 year 

16. 3
rd

 financial year 1 Jan 2019 31 Dec 2019 1 year 

17. Launching of new product 1 Jan 2020 1 Feb 2020 1 month 

Source: Developed for research 

OREP Company is in the stage of application for start-up, registration of 

company name and funding for capital. The management team has University 

Science Malaysia for collaboration and get updates for the research and 

development of superoleophobic coating.  

The management team has proposed plan to the investors and has been 

looking forward to receive funding from the investors. The management team has 

found the business location and plans to renovate the 3-storey building once 
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OREP Company successfully receive funding for start-up. Meanwhile, the 

management will also purchase assets and office equipment.  

The management team will meet up with all the key partners and make 

agreements, including the plastic container suppliers and logistic companies. The 

management team will also set up necessary marketing tools such as website, 

Facebook page and etc.  

The management team will invite the Ministry of Education Malaysia and 

Penang Government to attend and witness the company’s opening. It will helps to 

promote OREP Company and boost the reputation of OREP. The OREP products 

will launch on the month of opening and the goods will be delivered to the Aeon 

and Parkson in Penang, Perak and Kedah.   

OREP Company is expected makes losses on the first financial year. 

However, OREP Company will able to make profits in the second financial year 

due to the high margin of the products. On the third financial year, OREP 

Company will achieve economy of scale and have stable financial position. Hence, 

at the fourth year, OREP Company will launch the OREP new product – OREP 

collapsible container.  
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3.0 INDUSTRY ANALYSIS 

 

3.1 Industry Description 

 According to Plastic (2011), the plastic industry is divided into seven sub-

sectors:  

1. Packaging  

Packaging contributes the largest market in plastic industry, that comprises 

plastic bags, films, plates, sheets, containers, boxes and etc.  

2. Electrical and Electronics 

Electrical and electronics contributes second largest market in plastic 

industry. The items consist electrical and electronic components and home 

appliances such as radio, air-conditioning, telephone, computers and etc.  

3. Household 

Household is the third major sub-sector in plastic industry, which includes 

kitchen wares, toiletries substances, table wares and etc.  

4. Automotive 

Followed by automotive, the items include automotive components and 

compartments, such as bumpers, dashboards, sideview mirror and etc.  

5. Construction 

Plastics are widely use in construction, such as pipes, cable shield for 

power, valves and etc.  
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6. Agriculture 

The plastic used in agriculture field includes PE cover sheets, raffia string, 

nursery tray, flower pots, and etc.  

7. Others 

Others plastic components such as medical devices, plastic furniture, 

stationaries, gifts, toys are only contribute 2 - 5 per cent in plastic industry.  

OREP Company is under the category of packaging in plastic industry, as 

OREP Company is manufacturing superoleophobic containers.  

Figure 3.1 Major market segments for plastic products in Malaysia (2008 – 2010) 

 

Source: Golden Ecosystem Sdn. Bhd. (2011). A Study On Plastic Management In 

Peninsular Malaysia. Ministry of Housing and Local Government Malaysia, 

National Solid Waste Management Department, Petaling Jaya.  



[OREP Company] 

 

       Page 31 of 221  

 
 

3.1.1 Industry Trends 

 According to Golden Ecosystem Sdn. Bhd. (2011), the world plastics 

production has been increasing year by year. In Malaysia, the plastic industry is 

expanding. It is due to the increasing of demand from food and beverages and 

pharmaceutical industries. (Chan, 2015) 

Figure 3.2 Production of plastic products in Malaysia 

 

Source: Golden Ecosystem Sdn. Bhd. (2011). A Study On Plastic Management In 

Peninsular Malaysia. Ministry of Housing and Local Government Malaysia, 

National Solid Waste Management Department, Petaling Jaya.  

Figure 3.3 Malaysia food consumption and pharmaceutical sales 

 

Source: Chan, A. (2015, May 14). Malaysia Plastic Packaging Industry.  

According to Current Profile Of The Malaysian Plastics Industry (2015), 

the packaging sector in Malaysia remains bright in both domestic and export. The 



[OREP Company] 

 

       Page 32 of 221  

 
 

industry is expecting to expand in domestic and export sector due to the increasing 

demand of packaging products.  

 

3.1.2 Industry Size 

According to Golden Ecosystem Sdn. Bhd. (2011), the number of plastics 

manufacturers is 1,300. It is a relatively big size in the industry.  

Figure 3.4 Key data of plastics industry in Malaysia 

 

Source: (2015). Current Profile Of The Malaysian Plastics Industry. MPMA.  

According to Golden Ecosystem Sdn. Bhd. (2011), there is a total of 375 

of plastics manufacturers in the Northern Region of Malaysia. The industry size is 

relatively big because there are many manufacturers in the industry, then leads to 

a intense competition. However, although the plastic demand is increasing, the 

number of manufacturers is decreasing throughout the years. The number has been 

decrease from 1400 manufacturers in year 2010 to 1300 manufacturers in year 

2014. Based on Current Profile Of The Malaysian Plastics Industry (2015), the 
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factors may be due to intense competition in Malaysia, higher production and 

labor costs in local and lack of skilled labors in the industry.  

 

3.1.3 Industry Attractiveness  

Table 3.1 Portal Five Forces 

Competitive Forces Industry Threats 

Level 

Attractiveness 

of industry 

Low High 

Bargaining power of supplier X  Attractive 

Bargaining power of buyer X  Attractive 

Threat of new entrants X  Attractive 

Threat of substitute product  X Less attractive 

Competitive among rivalry  X Less attractive 

Source: Developed for the research  

I. Bargaining power of supplier 

There are many plastic manufacturing companies in the industry. Plastic 

container is OREP’s core raw material. The bargaining power of supplier is low 

because there are many competitors in the market. OREP Company can easily 

switch or change new supplier if the supplier does not reach OREP’s requirements. 

Besides, OREP Company will approach different companies for each product 

segments.  

II. Bargaining power of buyers 

The bargaining power of buyer is low because OREP Company is the only 

company that provide oil repellent container. Buyer has no other choices but only 

purchase OREP container if buyer wants oil repellent product. 

III. Threat of new entrants 

The threat of new entrants is low because the superoleophobic technology 

is hard to duplicate. It requires many researches and it takes time and cost to 
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develop the technology. Furthermore, it takes more time to generate profit and 

needs an amount for continuous research and development.  

IV. Threat of substitute product 

The threat of substitute product is high. The customers can choose the 

other products such as tiffin carrier, wax paper, plastics bag, paper lunch box to 

substitute OREP containers. In addition, the prices of substitute products are lower 

than OREP containers.  

V. Competitive among rivalry 

The competitive among rivalry is high. The existing companies have the 

potential become OREP rivalry because the existing companies have strong 

financial status to compete and develop the technology.  

 

3.1.4 Industry Profit Potential 

Before the prototype is developed, the management team has conducted a 

survey to test the response of target market towards OREP product. The survey 

pool has total 407 people; 54.2% (221) of the respondents are employee, 31.1% 

(127) of the respondents are students and 12% (49) of the respondents are 

housewife.  

Pie Chart 3.1 Category of Respondents
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Throughout the survey, the management team analyse the behaviours of 

target market towards OREP product, and the results are positive.  

Pie Chart 3.2 Percentage of respondents owned containers 

 

Pie Chart 3.3 Percentage of respondents bring along containers to takeaway
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Pie Chart 3.4 Frequency of usage of containers

 

89.7% (365) of the respondents owned containers and 80.1% (326) of 

respondents brought along their containers to takeaway. 66.7% (54) of the 

respondents used containers to take away as often as 1-3 times a week, while 14.8% 

(12) of the respondents used 4-6 times a week.   

Graph 2.1 Willingness to purchase OREP product 

 

The management team has briefly explained the uses and features of 

OREP containers, 59% (240) respondents will definitely buy OREP product, 
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while 21.4% (87) of the respondents willing to buy OREP products. 75.2% (306) 

of the respondents see OREP container as a product that worth-the-price, and 77.4% 

(315) of the respondents willing to spend RM20 to RM50 to purchase OREP 

container.  

Pie Chart 3.5 Positioning of OREP container

 

Pie Chart 3.6 Perception towards the price of OREP container

 

94.1% (383) of the respondents willing to bring along OREP container to 

takeaway after the purchase, and 97.3% (396) of the respondents will recommend 

OREP products to their friends and associates.  
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Pie Chart 2.2 Willingness to use OREP product 

 

Pie Chart 3.7 Word of Mouth of respondents 

 

Based on the primary data, more than 60% of the respondents from target 

market have the knowledge and awareness of environmentalism; they owned 

containers and brought along to takeaway their food. After the management team 

explained the features and functions of OREP containers, more than 70% of 

respondents are willing to purchase. It is a positive result and it has validated 

OREP Company concept and widely acceptable by the target market and the 

society.  

 

 

94.10% 

5.90% 

Are you willing to bring along OREP container to buy/ takeaway 
food? 

Yes 

No 

97.30% 

2.70% 

Will you recommend OREP container to friends/ associates? 

Yes 

No 
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3.2 Target Market 

OREP Company has segregated into two categories of target market: 

physical store and online platform.  

I. Physical store 

OREP Company targets Northern Region of Malaysia to channel OREP 

product through selected physical store: Aeon and Parkson in Penang, Perak and 

Kedah.  

II. Online platform 

OREP Company will target the customer in Peninsular Malaysia in the 

first year. The customers came from any states will able to buy OREP products 

through online platform.  

OREP Company targets individuals especially young adult, housewife and 

chef. The management team targets the market based on adopter categorization, 

because OREP product is a new and innovative product. 

Figure 3.6 Adopter categorization on the basis of innovativeniess 

 

Source: Diffusion of Innovation Theory. (n.d.).  
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The management team targets innovators and early adopters at the first 

year,which is 2.5% and 13.5% respectively from the population of target market. 

Innovators and early adopters are the people who have higher tendency to accept 

new ideas. According to Diffusion of Innovation Theory, innovators are the 

person who are eager to try new innovative ideas and able to understand and apply 

complex technical knowledge. Besides, innovators have substantial financial 

resources and higher level of purchasing power. On the other hand, early adopters 

tend to be slower than innovator. They provide information about innovation. 

These people are being respected for their reputation for successful and discrete 

use of new ideas.  

At the second year, OREP Company will approach early majority 

members, which contribute 34% of population of the market. The management 

team believes that these people will spread the product through word-of-mouth, as 

they are the followers of early adopters and innovators.
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3.3  Competitive Position within Target Market  

Table 3.2 Competitve Analysis Grid 

Name Tupperware Elianware Rubbermaid Lock & Lock Zebra Swordsman OREP 

Product features 

Specific 

functions 
Multipurpose  Resists stains 

Air tight 

feature 

Stainless 

steel  
Durable 

Oil 

repellent  

Durable 
Variety of 

colours and 

shapes 

Microwave 

safe 
  Durable  

Microwave 

safe 
  

            

Product warranty Lifetime Not available Not available Not available Not available Not available 1 year 

Product availability Low High High Moderate High Low Moderate 

Brand name 

recognition High High High High High Moderate Low 

Access to distribution Low High High Moderate High Low Moderate 

Quality of products High Low Moderate Moderate High High Moderate 

Product range High High High Moderate High Low Low 

Price range High Low Moderate High High Low Moderate 
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4.0 MARKETING PLAN 

 

4.1 Product Feasibility Analysis 

 

4.1.1 Full description of the product or service offer  

 OREP container is a PET (Polyethylene terephthalate) plastic container with 

its core function- oil will not stick on the surface of the container. OREP container is 

created for the people who are having trouble with washing containers, inconvenience, 

environmental issue awareness and people with sensitive skin. We are adopting 

Superoleophobic Nanotechnology to produce this oil repellent container. 

Superolephobic technology is a process of treating the surface of the PET plastic with 

Silicon Dioxide Nanoparticles (SiO2) in order to make the contact angle of the 

surface more than 150° to reach the function of oil repellent. (Wang & Bhushan, 2015) 

The surface of the PET plastic which being treated with Superoleophobic technology 

will contain the characteristics of anti-fouling, self-cleaning, anti-smudge, low-drag 

and anti-fog. (Brown & Bhushan, 2015)  

Figure 4.1 Superoleophobic oil repellent surface 

 

Source: 'Bed of nails' material for clean surfaces (2012). Retrieved from 

http://phys.org/news/2012-09-bed-material-surfaces.html 
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Figure 4.2 Silicon Dioxide Nanoparticles 

 

Source: Silicon dioxide (n.d.). Retreieved from 

https://en.wikipedia.org/wiki/Silicon_dioxide 

 

 OREP will mainly focusing on the process of applying coating of silicon 

dioxide to the PET plastic container while our core supplier, EE-Lian Plastic 

Industries (M) Sdn. Bhd. will supply OREP the original PET container which yet to 

be coat.    

 At the beginning, OREP will launch a series of product which named as 

"OREP B.Y.O.C." series. The B.Y.O.C. stand for "bring your own container". 

B.Y.O.C. series is our very first series which emphasis on encourage consumers to 

bring their own container because our container can be clean easily due to the oil 

repellent function. OREP B.Y.O.C. is a rectangle plastic container which contains two 

parts-the cover and the body of the container.  

           

Figure 4.3 Product Outlook and Dimensions 

 

Source: Developed for the research 
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 OREP B.Y.O.C. series will contains six different colors which are red violet, 

light violet, transparent, sky blue, tiffany blue and lavender.   

    

Figure 4.4 Six colours of OREP B.Y.O.C. 

 

Source: Developed for the research 

 

4.1.2 Concept testing 

 The company decided to apply concept testing to OREP product before 

launching it to the market.Concept testing is a way of how people, without prompting, 

interpret a mind idea for a new product or service. (Smith and Albaum, 2006). It is 

most often used in concept development to test the success of a novel product idea 

before it is commercialized. 

 Before launching product OREP to the market place, some questionnaires are 

distributed to 411 respondents that are living in Malaysia. There are 4 people who did 

not complete the survey due to some errors and mistakes. The respondents that are 

involved in the survey are employees, students, housewives, employer, self-employed, 

unemployed and others.  

From the first part of the survey, we found out that 365 of people out of 407 

people own their container (s) / lunch box (Es) while 326 respondents out of 407 

respondents who always bring their own container or lunch boxes to buy their foods 
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from outside stall. Among those respondents, they are facing obstacles such as not 

willing to clean up mess, inconvenience, busy, skin sensitive which causes them not 

to bring their own container(s) /lunch box(ex). Unwilling to clean up mess got the 

highest rating for the reason the respondents are not willing to bring their own 

container while inconvenience to bring container got the second highest rating .  

 Besides that, we also found out that 330 respondents out of 407 respondents 

facing difficulties in washing the container. Uneasy to wash the container got the 

highest percentage, which is 91.8% among all the difficulties in washing container. 

Last but not least, 59% or 240 respondents are willing to buy OREP container under 

the condition they are fully understood with OREP container core concept and 

functions while 94.1% or 383 of respondents willing to bring along OREP container 

to buy/ take away food.  

 Based on our survey, we consider as getting positive response from majority 

of the respondents. Our OREP container definitely will solve the obstacles of 

unwilling, inconvenience and difficult to wash the container because it is oil repellent 

where the consumers can simply rinse the container with water, which is much more 

convenience for them. Most important, more than half of the respondents willing to 

buy OREP container. In conclusion, our product idea consider as feasible to conduct 

further productions process because the survey result shows that this idea is full of 

potential.  
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4.2  Pricing Strategy 

 The management team decides to use prestige pricing strategy to market 

OREP product. Prestige pricing strategy enable OREP Company to set higher price on 

the product. This strategy is often used by high-end products such as jewelry.  

 OREP Company uses prestige pricing starategy to create brand equity and 

brand positioning of OREP container. OREP product is unique, brand new product in 

the market. Thus, the management team wants to position OREP container as a 

branded product and it is as competitive as Tupperware.  

 According to the primary data obtained from the survey, 77.4% of respondents 

stated that they are willing to spend RM 20 to RM 50 to purchase OREP container. 

The selling price of OREP container is RM 60 nett. The management team decided to 

set this pricing because OREP Company wants to build quality product in consumer 

mind. The consumer minds and perceptions have been manipulated by the level of 

price; consumers thought higher price equals to higher quality.  

 

4.3  Channel Distribution 

I. Selective distribution  

 OREP Company uses selective distribution as one of the channel distribution. 

The management team will seek intermediaries to introduce OREP product penetrate 

into the market place. The selected retailers are Parkson and Aeon. OREP Company 

wants to segment OREP product as a premium product, and it is only available in 

selection locations. The products sold in Parkson and Aeon have higher brand name 

and reputation, more expensive and better quality. Therefore, in order to successfully 

brands OREP product, OREP Company took the first step to select a suitable location 

to channel prestige products.  

 According to the primary data obtained from the survey, Aeon and Parkson 

have the highest votes among the other retailers. 29.2% (119) of respondents wish to 
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purchase OREP product from Aeon, whereas 27.5% (112) of respondents wish to 

purchase OREP product in from Parkson.   

 The selected regions are stated as below: 

Table 4.1 Total number of Aeon in The Northern Region in Malaysia 

Penang 

 

Aeon mall Bukit Mertajam/ Aeon 

Queensbay 

Perak 

 

 

Aeon Ipoh/ Aeon Ipoh Station 18/ Aeon 

Ipoh Klebang / Aeon Seri Manjung / 

Aeon Taiping 

Source: Developed for the research 

Table 4.2 Total number of Parkson in The Northern Region in Malaysia 

Penang Parkson Gurney Plaza/ Parkson 1
st
 

Avenue/ Parkson Prangin Mall/ Parkson 

Sunway Carnival/  Parkson Perda City 

Mall 

Perak Parkson Ipoh Parade 

Kedah Parkson Petani Parade/ Parkson Aman 

Central 

Source: Developed for the research 

 OREP Company will focus on The Northern Region of Peninsular Malaysia 

first because OREP’s factory is located at Penang. The management team will able to 

control and monitor the sales of products.  

II. Exclusive distribution 

OREP Company plans to set up direct distribution channel to distribute  

products. A showroom will be set up at the third floor of OREP factory; it is used to 

invite potential customers or parties to pay a visit. They are welcome to visit to the 

company and the management team will demonstrate the functions and uses of OREP 

products. The showroom serves as education platform for the public to learn about 

superoleophobic concept.  
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III. Click and Mortal 

            The reason OREP Company choose click and mortal because customer can get 

the product easily. Pos Malaysia head of corporate communications and customer care 

mentioned that the online product delivery to customer rose from 29 Million in 2011 

to 40 Million in 2013. The trend of online shopping increases the sales of product. 

1. Web site 

           OREP Company will have a company website. It acts as a platform that allow 

the customers to search for the related information, watch demonstration video online 

and feedback of th products. In addition, customers can directly approach the 

company to make purchases through contact number, email and Facebook page.  

 Facebook: OREP, www.facebook.com/orepforu/?fref=ts 

 Website: http://orepforu.wix.com/yourbestchoice 

2. Lazada and 11 street 

 The company will channel OREP product through Lazada and 11 Street. 

Those are online shopping platforms for customers to view and purchase the products. 

It brings convenience to the customer to purchase the products without going out and 

customers can save time in shopping in physical stores. Besides, the online platform 

allowd OREP Company to reach customers throughout Malaysia. 

  

http://www.facebook.com/orepforu/?fref=ts
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4.4 Promotions and Advertising 

I. Bunting 

 OREP Company has decided to print out the advertisement by using bunting. 

It will be displayed in the showroom. The design is as shown below: 

Figure 4.5 Bunting design 

 

 The bunting included information that can be easily understand by customers. 

Besides, it also explained the features of OREP product and the nature of business of 

OREP Company.  

II. Social Media (Online Advertisement) 

 OREP Company will mainly focus on social media such as Facebook, 

Whatsapp, Line, Wechat, Twitter, Instagram, Linkin and the company’s website to 

promote the company’s products. In today’s business world, social media plays a 

significant role to help a company to promote their products and services. In 

additional, social media also helps to increase the awareness to the public of a 

particular business. The management team believes that the use of social media can 
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create awareness of the existence of copmany. Futhermore, online advertisement 

reduces the advertising cost compared to the tradisional advertising methods. OREP 

Company is free to promote through social networking sites and reaches large 

numbers of customers. On the other hand, customers able to get latest update of the 

information on the social networking sites. 

1. Facebook page: It will be named as OREP Company. On the Facebook page, 

customers will get the latest information about our product, video and 

promotion. 

2. Whatsapp, Line, Wechat, Twitter, Instagram and Linkin: It will serve as our 

reminder platform, to share the latest information to the consumer. 

3. Company website: It is a platform to assist consumers to know our product 

clearly and purchase product directly. 

III. Educate program (Cooperation with Ministry of Education Malaysia) 

 The company wish to be connected with every school. So OREP Company 

will cooperate with Ministry of Education Malaysia. The sole purpose of the 

collaboration and cooperation is to education students about environmentalism. The 

management team realized it is very important to educate students in the young age in 

order to build a better mindset to protect the environment. Besides, OREP containers 

can be position in the young generation’s minds.  

1. Kementerian Pendidikan Malaysia 

 Address: Jalan Raja Musa Mahadi, 31350 Ipoh, Perak, Malaysia 

 Website: http: //www.moe.gov.my/ 

IV. Special rebate 

 The management team has decided to offer special rebate during a special 

occasion period, such as 1
st
 Anniversary. OREP container is a branded product so it 

should not have price reduction at most of the time.  

1. Rebate: RM30 discount with a minimum purchase amount of RM120 during 

OREP yearly anniversary. 
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V. Donation 

 The company will donate 5% of the profit to charity. OREP Company will 

donate RM3.00 for each product sold. The fund collected will be donated to charity or 

non-profit organization. The aim of donation is to fulfil OREP’s social responsibility; 

the gains from the society should be giving back to the society.  

VI. Collaboration with government 

 OREP will also join forces with the regime. With the aids of government 

forces, OREP Company can penetrate into market in easy way. The inforcement of 

laws and regulations able to change the consumer behaviour on the use of plastic and 

polystyrene. Therefore, OREP Company proposes the inforcement of laws and 

regulations to the hawkers and food industry; people who takeaway food without own 

container will be charged an additional amount of RM3.00 for each plastics used. In 

this situation, consumer will be forced to change their habits of using plastics.  

 

 

 

 

 

 

 

 

 

 



[OREP Company] 

 

Page 52 of 221 

 
 

 

5.0 PRODUCTION PLAN 

 

5.1 Manufacturing Process 

Figure 5.1 Manufacturing process of OREP product 

 

Source: Developed for the research 

 

 

 

 
 Reprint 
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5.1.1 Get the raw materials from warehouse 

 The raw materials that needed to for production such as original plastic 

container and other chemicals are stored in OREP warehouse. Therefore, the 

warehouse operator will collect the raw materials from the warehouse and send the 

sufficient amount of raw materials into the factory for production to run smoothly. 

 

5.1.2 The five production stages 

 There will be five steps to produce the oil repellent container. Firstly, the 

original PET plastic container without coating will be put into Isopropyl alcohol in the 

ultrasonic bath machine for cleaning purpose. Next, Silicon dioxide Nanoparticles 

will be dispersed into the mixture of Tetrahydrofuran and Isopropyl alcohol follow by 

sonication process by using probe sonicator. In the mean time, methylphenyl silicon 

resin will be added to the sonicator to form a dip-coating solution.  After that, the 

plastic container will be dipped into the solution to form first layer of coating. Later, 

the plastic container will be treated with Oxygen Plasma Treatment Device. Lastly, 

the plastic container will be vapour deposited in a vacuum device to form second 

layer of coating.  

 

5.1.3 Quality Control  

 Once the raw materials had been coated, the quality control activities will be 

conducted to find out the products that contain defects and do not reach quality 

standard. Those products will be sent back to be re-coating. In opposite, those 

accepted products will be sent to continue with next manufacturing process, to print 

company logo on it. During the process of printing company logo, the quality control 

operator will conduct quality control activity by separate those products that contain 

printing defects. The logo will be reprint later. The products without printing defects 

will be sent to continue with the next manufacturing process, products packaging. 
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5.1.4 Packaging 

 For the packaging process, the operators will covered each unit of product 

with a cardboard sheet which printed with product information. Later, the products 

will be put into corrugated box. There will be twenty units of products in each 

corrugated box. The products will now be considered as finished goods. The finished 

goods will send to the warehouse waiting to send to customers or send to third party 

logistic company.   

 

5.2  Availability of Qualified Labor Pool 

 OREP will categorize qualified labor pool into two categories which are 

skilled and unskilled labor. For the skilled labor, their job scopes will covered 

management and planning duties, coordinating and leading duties. The minimum 

requirement for skilled labor will be a diploma holder in related fields. For the 

unskilled labor, their job scopes will cover manual labor work which requires strong 

physical body. The minimum requirement for unskilled labor will be SijilPelajaran 

Malaysia (SPM) certificate holder.  

Table 5.1 Labour Pool of Production 

Job Title : Operational Manager 

Responsibilities: 

 Overseeing production, ensure the whole 

operations are manufactured efficiently and 

effectively, with minimizing of cost incurred. 

 Conduct production planning and scheduling 

activities to ensure production run smooth 

 Manage delivery and inventory issues, lead time 

issues and providing solutions to solve problem.  

 Coordinating support departments. 

 Plan and coordinate cost reductions and ERP 

protocols 

 Implement strategies to improve operational 

Unit 

Required 

 1 

Skilled  
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systems, processes and policies to alliance with 

of organizations mission and goal. 

Qualifications: 

 Degree in Business Administration/ Operational 

Management or related field. 

 5 years experiences in Operations Management.  

 Good knowledge in logistics related issues such 

as Incoterms. 

 Good computer skills, book keeping skills, 

leadership skills and communications skills. 

 

Job Title : Machine Operating and Maintenance 

Supervisor 

Responsibilities: 

 Plan, organize, and direct operation of all 

activities within the department under the 

guidance of the Operational Manager. 

 Cooperate with operational manager to schedule 

the work activities to maximize the efficiency of 

operations. 

 Monitoring machines maintenance and checking 

activities to ensure lowest cost incurred with 

highest efficiency.  

 Conduct training and development program 

throughout the department. 

Qualifications : 

 Degree in Mechanical/ Mechatronics/Electrical 

Technology Engineering or related field    

 Must be very familiar with ultrasonic machine, 

plasma surface treatment machine and vapor 

deposition chamber. 

 At least 3 years of related experiences in 

machine operations and maintenance 

     1 Skilled  
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management field.  

 

Job Title : Packaging Department Supervisor 

Responsibilities: 

 Plan, organize, and direct operation of all 

activities within the department. 

 Conduct training and development program 

throughout the department. 

 Design products packaging. Make decision on 

packaging design issues such as cost, material to 

be use, feasibility of the material. 

 Determine if there are needs of machinery and 

equipment for the department 

Qualifications : 

 Degree in Operational Management/ Business 

Administrations or related field. 

 Experience in a manufacturing environment is 

required.Supervisory experience is preferred. 

 At least 1 year of experiences in packaging 

department. 

 Strong knowledge in safety & standard 

packaging, effective, and cost efficient 

packaging method. 

 

1 Skilled  

Job Title : Machine Operator (Ultrasonic Bath) 

Responsibilities: 

Operate CNC Ultrasonic Bath with high precision part. 

Qualifications :  

 18-30 years old 

 Certificate/ Diploma in 

mechanical/Mechatronics/Electrical Technology 

Engineering or related field. 

 At least 1 year experience in handling Ultrasonic 

2 Skilled  
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Bath Machine. 

 Manual Dexterity in handling machine and 

computer 

 Required Languages : Bahasa English and 

Bahasa Malaysia. 

 

Job Title : Machine Operator (Ultrasonic Probe 

Machine) 

Responsibilities: 

Operate CNC Ultrasonic Probe with high precision part 

Qualifications : 

 18-30 years old 

 Certificate/ Diploma in 

mechanical/Mechatronics/Electrical Technology 

Engineering or related field. 

 At least 1 year experience in handling Ultrasonic 

Probe Machine. 

 Manual Dexterity in handling machine and 

computer 

 Required Languages : Bahasa English and 

Bahasa Malaysia. 

Preferable for applicants who able to communicate in 

basic Mandarin 

 

2 Skilled 

Job Title : Machine Operator (Oxygen Plasma 

Treatment Machine) 

 

Responsibilities: 

Operate CNC Oxygen Plasma Treatment Machine with 

high precision part. 

 

Qualifications : 

 18-30 years old 

2 Skilled 
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 Certificate/ Diploma in 

mechanical/Mechatronics/Electrical Technology 

Engineering or related field. 

 At least 1 year experience in handling Oxygen 

Plasma Treatment Machine. 

 Manual Dexterity in handling machine and 

computer. 

 Required Languages : Bahasa English and 

Bahasa Malaysia. 

Preferable for applicants who able to 

communicate in basic Mandarin.  

 

Job Title : Machine Operator (Vapor Deposition 

Vacuum Chamber) 

 

Responsibilities: 

Operate Vapor Deposition Vacuum Chamber. 

 

Qualifications : 

 18-30 years old 

 Certificate/ Diploma in 

mechanical/Mechatronics/Electrical Technology 

Engineering or related field. 

 At least 1 year experience in handling Vapor 

Deposition Vacuum Chamber. 

 Manual Dexterity in handling machine and 

computer. 

 Required Languages : Bahasa English and 

Bahasa Malaysia. 

Preferable for applicants who able to 

communicate in basic Mandarin.  

 

2 Skilled 
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Job Title : Screen Printing Machine Operator 

Responsibilities: 

 Operate Screen Printing Machine 

 Remove products with printing error and redo 

printing 

 Arrange products in proper way to allow proper 

drying 

 Deliver the finished products to the next 

department. 

 

Qualifications : 

 18years old- 40 years old 

 Fresh Graduate Spm Leavers 

 

2 Unskilled 

Job Title : Warehouse Operator 

Responsibilities: 

 Receive materials and arrange systematically 

into the factory.  

 Keep inventory record clear and systematic. 

 Loading of goods with forklift or hand pallet. 

Qualifications : 

 18years old- 40 years old 

 With Malaysia Driving License class F or class 

H 

 Preferable for applicants who experienced in 

factory/ store management related jobs. 

 

       2 Unskilled  

Job Title : Packaging operator 

Responsibilities: 

 Pack each unit of product according to certain 

manual. 

 Pack the products into big corrugated box. 

 Carefully operating manners to ensure minimum 

2 Unskilled 
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damages or defects to the entire materials, 

products or equipments. 

 

Qualifications : 

 18years old- 40 years old 

 Fresh Graduates Spm Leavers 

 

Job Title : Quality Assurance Operator 

Responsibilities: 

 Approves in-process production by confirming 

specifications; conducting visual and 

measurement tests; communicating required 

adjustments to production supervisor. 

Qualifications : 

 Two years of prior relevant experience in quality 

control related to consumer products. 

 Manual dexterity in product quality control.  

 

1 Unskilled 

Job Title : Quality Control Operator 

Responsibilities: 

 Approves incoming materials by confirming 

specifications; conducting visual and 

measurement tests; rejecting and returning 

unacceptable materials. 

 Approves finished products by confirming 

specifications; conducting visual and 

measurement tests; returning products for re-

work; confirming re-work. 

 Updates job knowledge by participating in 

educational opportunities; reading technical 

publications. 

 

1 Unskilled 
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Source: Developed for the research 

  

Qualifications : 

 Two years of prior relevant experience in quality 

control related to consumer products. 

 Manual dexterity in product quality control.  

 

 

Job Title : Production Maintenance Technician      

Responsibilities: 

 Conduct regular preventive maintenance 

activities on machineries and equipment used in 

manufacturing process. 

 Diagnose manufacturing equipment problems 

and taking proper actions to rectify them. 

 Conduct regular maintenance activities on 

machines such as cleaning and greasing the 

manufacturing machines and equipmets. 

 Conduct machines installation process. 

 

Qualifications: 

 Provable knowledge of machinery maintenance 

process. 

 18-30 years old 

 Certificate/ Diploma in 

mechanical/Mechatronics/Electrical Technology 

Engineering or related field. 

 3 years experience in related field. 

 

2 

 

 

 

 

 

 

 

Skilled 
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5.3  Physical Plant 

 OREP physical plant is located at a building in SimpangAmpat, Penang. 

OREP physical plant occupied three floors for manufacturing, administrations office 

and show room.  

 

5.3.1 Manufacturing Layout       

 OREP allocated some space for warehouse at the back of the manufacturing 

plant. OREP is adopted O shape layout for the manufacturing plant. First, the raw 

materials from suppliers will be check and store in OREP warehouse. Later, the raw 

materials at certain required quantity will be sent to the production line for the 

production of oil repellent lunch box. After passes through every production stage, the 

finished goods will return back to the warehouse for storage or to be sent. The 

Operations Manager Room will be located at the front part of the manufacturing plant.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



[OREP Company] 

 

Page 63 of 221 

 
 

 

 

Figure 5.2 Manufacturing layout 
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5.3.2 Administration floor layout       

 The second floor of OREP will be use for administration office. The Chief 

Executive Officer, Finance Manager, Human Resources Manager, and Sales& 

Marketing manager rooms are at this floor. The administration office will also 

completed with conference room, open office area, washrooms, and pantry. These are 

the important facilities for the administrations activities to run smoothly. 

 

Figure 5.3 Administration floor layout 
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5.3.3 Show Room Layout       

 OREP showroom is applying elements of "green and naturals" to build up the concept 

of the showroom. OREP showroom main theme will be environmental friendly. Therefore, 

the main colors using in the showroom will be colors that near to natural, such as brown color 

and green color. At the center of the showroom, there will be decoration tree which matched 

with the showroom concept-the green environment. A demonstration area will available at 

the showroom for product demonstrations purpose.  

 

Figure 5.4 Show Room Layout 
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5.4 Machineries and Equipments 

Table 5.2 Machineries and Equipments 

 Price (Per 

Unit) 

Function Unit 

Required 

Total Price 

Ultrasonic 

Bath  

Machine 

RM2080  Cleaning 2 RM4160 

Ultrasonic 

Probe 

Machine/ 

Homogenizer 

RM47000 Coating 1 RM47000 

Oxygen Plasma 

Treatment 

Device 

RM33000 Coating 1 RM33000 

Vapor 

Deposition 

Vacuum  

Machine 

RM12000 Coating 1 RM12000 

Screen Printing 

Machine 

RM5500 Print Simple Logo  1 RM5500 

33pcs Hand 

Screwdriver 

Mechanical 

Multi Function 

Tool Kit 

RM80 Machine 

Maintenance 

5 RM400 

Lever Block RM500 Material Handling 1 RM500 

Forklift  RM12000 Material Handling 1 RM12000 

Hand Pallet 

Truck  

RM400   Material Handling 2 RM800 

Source: Developed for the research 



[OREP Company] 

 

Page 67 of 221 

 
 

 

5.5  Names of Suppliers of Raw Materials 

Table 5.3 Names of Suppliers of Raw Materials 

Material Supplied Company 

Plastic Container 

 

EE-Lian Plastic Industries (M) Sdn. Bhd. 

Plot 1027, LengkokPerindustrian Bukit Minyak 1, 

KawasanPerindustrian Bukit Minyak, 

14100 SimpangAmpat, Penang, Malaysia. 

 

Tel : + 604-502 3511 / 502 3522 

Fax : + 604-502 3588 

Collapsible Silicon 

Container 

Oasis Swiss SdnBhd 

20, Jln MJ 14, Taman Industri Meranti Jaya, 47120 

Puchong, Selangor, Malaysia 

 

Tel : +60 3-8063 0608 

Plastic Container 

 

Jintye Corporation (M) Sdn Bhd 

6,8,10, Jalan Pala 14, Kawasan Perindustrian 

Permatang Tinggi, Bukit Mertajam, Penang 14100 

Malaysia 

 

Tel: +604 587 3571 / +604 587 3572 

Packaging Use 

Cardboard 

Cheong Seng Chan SdnBhd 

Plot 10, LorongIndustriRinganSatu, 

Juru Light Industrial Estate, 

14100 Juru, Penang, Malaysia 

 

Tel : +604-501 1711 

Fax: +604-501 1717 

Email : cbs.csc@gmail.com 
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Packaging Use 

Corrugated Box 

Public Packages SdnBhd 

Plot 67 & 72 Lintang Kampong Jawa, 

Bayan Lepas Industrial Park, 

11900 Bayan Lepas, Penang, Malaysia 

 

Tel: 604 - 6444777  

Fax: 604 - 6436699 

Email: solutions@pph.com.my 

Chemical Material 

 

Bis Chemical SdnBhd 

No .328, Jalan 2C,  

KampungBaruSubang, 

40150 Shah Alam, Selangor,  

Darul Ehsan, Malaysia. 

 

Tel : + 603 7847 6980 / 81 

Fax : + 603 7847 

Email : info@bischem.com 

Website : www.bischem.com 

Chemical Material 

 

Chemfield Sdn. Bhd.  

No. 1, Laluan Industri Lahat 3,  

Kawasan Perindustrian Rima, 

31500 Lahat, Ipoh,  

Perak Darul Ridzuan, Malaysia. 

 

Tel : +605322-3322 

Fax: +604-501 1717 

Email : mail@chemfield.com.my 

enquiry@chemfield.com.my 
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5.6  Quality Control  

       Figure 5.5: Quality Control     
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 Picture 2 shows the quality control flow chart of OREP. At the very beginning, 

OREP management team will collect the demands, requirements, or needs from 

customers. Later, the management team will generate new product idea based on the 

customers and market needs. OREP quality management philosophy is to prioritize 

customers needs because customers are the group of individuals who will judge 

whether OREP reach quality standard through their consumption of products.  

 

5.6.1 The quality control processes flow 

 Before the production process starts, the responsibilities of management team 

are to conduct a very detail quality management plan. In the quality management plan, 

the management team will determine the quality management policies of OREP as the 

guidelines to manage quality. The management team will also determine the specific 

standard that should be reached by the products. Last but not least, the management 

team will also determine the brief quality assurance plan. Management team will 

ensure the effectiveness of the quality assurance plan as a monitor to the production 

process.    

 Later, when the raw materials from suppliers reached the factory of OREP, 

quality control activities will be conducted to ensure the raw materials reach quality 

standard. After that, the production process will start, where the quality assurance 

activities will take place. After the production complete, the finished goods will go 

through another quality control process to ensure goods that will be delivered to 

customers reach the quality standard. Next, the goods will be delivered to customers. 

From the customers, management team will get the feedback. The feedback will be 

the input for them to improve product weaknesses as well as improve production 

process to minimize cost. 

 

5.6.2 Quality control 

 In generally, there are some activities and techniques which being used to 

reach a higher standard of quality together with the reduction of cost in the process of 

transforming input of raw material to the output of finished goods. (Fobasso & 
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Nnamani, 2013) The quality control are form through the activities and techniques 

such as the inspection of raw materials input and finished goods output in various 

stages of production to ensure it is not below certain standard, analyze the statistical 

data which produce through sampling activities, benchmarking, continuous 

improvement (CI) and supplier partnering  (Fobasso & Nnamani, 2013) 

 The statistical procedure called acceptance sampling is used to control the 

quality of the raw materials and the finished goods. (Chary, 2012) OREP will apply 

acceptance sampling method for quality control on both input raw materials and 

output of finished goods. The acceptance sampling procedure is conducted by taking a 

small sample comprising a number of items from the total amount of items. If the 

number of defective items is less than or equal to a certain amount allow by the 

management team, the entire batch of goods will be accepted by the OREP factory. 

(Chary, 2012) For example, from 100 units of finished goods produced by OREP 

factory, a 10% of sample size will be taken to test the quality. Within the 100 units of 

finished goods, only 2% of defective is allowed.  

 Next, the sampling test will be put into practice and the results from the test 

will be reported to the management team. From the results provided, the management 

team will compare it with the pre-define standard. If the numbers of defective goods 

is less than or equal to the determined standard (2% of defective), the batch of goods 

is considered reaching quality standard. In opposite, corrective action will be 

implemented by the management team. Instead of pooled all the defective products 

and redo the coating processes, the management team will also try to find the sources 

of causing the disallowance of defective percentage. After that, an effective solutions 

will be implemented to solve the sources or problem which causing the defective. 

Example of problem sources are unskilled workers and less effective of machines. 

The sampling test must be conducted regularly so that the quality of the products 

maintain in the standard while new problems or sources of defect that happened in 

future will be detected and fix immediately.  

 

 

 



[OREP Company] 

 

Page 72 of 221 

 
 

5.6.3 Quality assurance 

 OREP will also apply statistical process control method for quality assurance. 

Quality Assurance is a set of activities conducted by the manufacturer during the 

production process to ensure that the constructed work or production process meets 

certain quality requirements or standard. (Kenerson, 2007) The production process 

control assume that if the processes such as cleaning, coating, and chemical reactions 

are operated within a set standard, the product which produced will have desirable 

quality. (Chary, 2012) 

  

5.6.4 Audit by independent body/ Monitor by Government Laws and Regulations 

 In order to make sure that the OREP quality management efforts gain trust 

from the customers, OREP quality management will be audited and monitor by both 

government and independent body. 

 OREP is required to manufacture products according to the law and 

regulations that set by the Ministry of Human Resources- Department of Occupational 

Safety and Health and the Ministry of National Resources and Environment. For the 

chemical wastage that produced by OREP, we have build contract with 

KualitiAlamSdn. Bhd. to handle the waste in proper manner which will not harm the 

environment. 

Due to the consumption of chemical materials to produce OREP products, we 

will need to obey to : 

 Occupational Safety and Health (Use and Standards of Exposure of Chemical 

Hazardous to Health) Regulations 2000 

 Occupational Safety and Health (Classification, Packaging and Labeling of 

Hazardous Chemical) Regulations 1997 

 Environmental Quality (Scheduled Wastes) Regulations 2005 

 In long term, OREP is aimed to achieve quality standard that set by 

independent body, International Organization for Standardization (ISO). The quality 

standards that we aimed to achieve are: 
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 ISO 9000 - Quality Management on business efficiency and customer 

satisfaction 

 ISO 14000- Environmental Management 

 

5.7  Customer Support 

 In the competitive business environment, there are much easier to retain 

customers compare to attract new customers. Customer support can be view as an 

element to add value on the core service to increase customer satisfaction. Through 

good customer support service, a customer are more satisfy to product and company,. 

As result, customer retain to company. The customer support is an important in 

relationship marketing. Therefore, a company is required to put effort on customer 

relationship management in order to retain customer. (Qasim & Asadullah, 2012) 

 

5.7.1 Website and Social Media pages 

 OREP has created a website http://orepforu.wix.com/yourbestchoice. One of 

the functions of the website is to be a platform for customers to contact us for any 

feedbacks and complaints. OREP will also create a social network pages as another 

platform for customers to communicate and discuss about the products among each 

other. A social network place will join customers who have same interest on our 

products and create more awareness to our products. The customers can share photos, 

video or documents among each others.  

 

5.7.2 Product demonstration 

 OREP has set up a product show room in order to display the products. The 

show room is also a strategic place to communicate and educate customers on the 

matters of our products specifications and benefits through product demonstration 

activities. Demonstration activity is the most clear, simple, and direct platform to 

show our customers how the products of OREP works. The customers can see, touch 

and try the products so that they will trust and remember OREP products. The results 
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of demonstrations will show how the products can solve customer problems and give 

them the best solution.  

 

5.7.3 After sales service 

 OREP will provide customer with two months of product warranty. The 

customer will be provided with a warranty card during their purchasing of products. If 

there are defects on products within one year, the customer can return the defect 

products to the intermediaries, retailers or directly to OREP by showing their 

warranty card. A new product will be given to customers as an exchange to the 

defects products. The defects of products that cover under one year warranty will be: 

 Products are failed to repel oil. 

 Products cracks, deform, misshape, and break. 

However, the warranty does not cover man-caused (man-made) damage such as 

melting cause by fire, cracks and deform caused by insects bite, normal fades and 

scratches.  
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6.0 MANAGEMENT TEAM 

 

6.1 Description of Management Team 

 

Figure 6.1 Organizational Chart 

 

The diagram above shows the top management position of OREP Corporation. 

There are total five positions which are Chief Executive Officer (CEO), Human 

Resource Manager, Operation Manager, Marketing Manager, and Finance Manager. 

Those position is executed by Ms June Lew Wan Ling, Mr Lee Hue Seng, Ms Ng Mei 

Yee, Ms Janice Ho HouiHoui, Mr Joe Liew Yao Zu. Each of them is eligible to take 

the position because they are experienced in operating business activities with the 

relevant rich knowledge, skills, abilities and intelligence to manage each department 

in company. 

I. Chief Executive Officer (CEO)  

In OREP corporation, Ms June Lew Wan Ling is elected and hired as CEO. 

She had done her undergraduate study, Bachelor of Business Administration (HONS) 

CEO 

Human Resource 
& Administration 

Manager 
Finance Manager 

Marketing 
Manager 

Operation 
Manager 
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Entrepreneurship in University Tunku Abdul Rahman (UTAR) with flying color.  

Thus, it is convincible that she has relevant knowledge, skills in managing the 

company and lead to success with great performance. 

Ms June Lew Wan Ling has a lot of event organizing experiences such as  

Chairperson for “ We are Young” Flea Market,  organizer for FMM Field Trip, and 

Vice Chairperson  for Entrepreneurship Society.  Besides, Ms June also advanced in 

some skills such as management skills & problem-solving skills and also General 

science skills & artistic skills in which those skills are tested by the certification of 

CAT. This can prove that Ms June is honored with the qualification to manage and 

supervise the operation of each department. Furthermore, Ms June also has high level 

of interpersonal role and good communication skill. These are much more helpful in 

communicating with other department and able to convey the decision accurately to 

the following department manager and workers. Good interpersonal role also help her 

gain more trust and persuasive power from the mangers and staff and also can always 

maintain a tight relationship with external parties. 

Rather than these essential skills and roles, Ms June is empowered with her 

working experiences. At first, she worked as the part-timer for many jobs such as 

flyer distributor, sampling promoter, pc fair promoter, telecommunication promoter, 

customer sales assistant and conference event crew. Through participating in these 

jobs, Ms June able to learn a lot about marketing-related activities in term of the 

operation, the distribution channel, location, population and so forth. This can chip in 

helping Ms June to decide the marketing decision and customer service policy. For 

example, Ms June able to create innovative logo, provide extra product-related service 

to attract customers who seek for new feeling towards the product and able to ease 

them as well as their life. 

Furthermore, Ms June has acquired relatively sufficient working experience in 

rather crucial position. She worked in Sunshine Square SdnBhd as a project assistant 

manager. The jobs that she performed daily are majorly supervising employees’ 

payroll, performance and working hours, promoting items on sales to customers and 

assisting in event planning and organizing and last surveying and gathering 

information from competitors and customers and also distributing promotional 

vouchers to customer. With this qualification, Ms June is able to be responsive in 
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planning, organizing, leading and controlling activities in management. To cite an 

instance, under the supervision of Ms June, effective and well-planned strategies can 

be implemented accurately towards the problems and opportunities at the right time to 

ensure the maximum profit and minimized loss. 

In conclusion, Ms June Lew Wan Ling could probably be the most suitable person in 

performing this important position. Throughout the skills, knowledge and experience 

that Ms June acquired, we can say that she will try her best to perform her tasks and 

operate the company smoothly to meet our goals and objectives. She will keep 

learning and improving in decision making and make more exposure to customers’ 

requirement and needs. 

II. Human Resource and Administration Manager 

Mr Lee Hue Seng hired as HR manager because he has held the Bachelor 

degree of Business Administration ( Hons ) Entrepreneurship. He is qualified to be 

HR manager because he has scored a flying colour in his HR management subject. 

Besides that, during study , he has involved in international society such as Aisec, 

International Friendship society. Hence, he has very good reporting skills, 

communication skill and interpersonal skliis. This skills can help him to solve any 

problem efficiently in the interview and able to motivate the employees as well as the 

job that assigned to them. 

Furthermore, since human resource department need to deal with the 

recruitment of foreign employee and professional technicians. Thus, mastering 

foreign language is vital in recruiting activities. Mr Lee has mastered English, 

Chinese, Cantonese, Hakka, and Japanese in advance and learned some German and 

Korean for basic. He is said acquired the traits and characteristics for performing the 

task within his position. He has also good personality to analyse and understand the 

capabilities of employees based on their knowledge and skills. Hence, this will lead 

him to better assign the right task to the right employee based on their interest and 

relevant knowledge which can ensure maximized output to the company. Hence, the 

greatest contribution and output can be delivered from employees to the company. 

Moreover, as a responsible human resource manager, Mr Lee has acquired the 

principle of management activities which are planning, operating, leading and 
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controlling. His job scope is majorly involved in leading and controlling activities in 

management.He can also able to motivate employees by implementing some 

motivational policy and award based on their performance. He is also capable of 

understanding the employees’expectations and the feedback of them, so he is able to 

plan a suitable policy to fulfil their needs and implement the plan to maintain the 

loyalty, motivation and output of employees. 

Besides, it is very effective for a human resource manager to develop reward 

based policies to motivate employees. Thus, Mr Lee has to ensure the benefits of 

employees are served through implementation of bonus, allowance, rewards and non-

monetary benefits. By developing these motivational policies, this will encourage the 

employees to work harder for the company in return of their own benefits and through 

this the company can maintain good word of mouth and execute its social 

responsibilities.  

In the nutshell, Mr Lee is the only person whose consists of the characteristic 

that a successful human resource manager has. He is convinced that manage to hire 

the suitable workers through cautious and developed test and provide the maximized 

profit to the company. 

III. Operation Manager 

Miss Ng Mei Yee is hired as Operation manager for the same reason she is 

holding Bachelor degree of Business Administration ( Hons ) Entrepreneurship as 

well. Thus she has the knowledge to manage the operation of company and lead it to 

success. 

Miss Ng also has lots of working experience such as being promoter, 

assistance and so on. She also has a very powerful and strong observing skill to look 

at the detail or tiny spot of company which can create an impact if it goes wrong. 

Throughout her experience, she is believed can develop a strong leadership skills and 

the capability to handle wide ranges of operating activities in the firm. This can also 

motivate her to have better understanding on the operating activities within the 

company to minimize the cost and expenses to reduce company financial risk and 

ensure large cash inflow to generate profit by seeking for golden opportunities. 
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Since Ms Ng is a very careful and well-prepared person in addition she always 

believe that operation must rely heavily on effectiveness and efficiency to create a 

smooth operation for the business to run well, she will always try her best to examine 

the company is in the progress by checking on the layout of working spot, the 

combination of the materials, the packaging and the quality of the products. This can 

enable her to ensure the production process is running well in safety situation and 

detect possible problem and resolve it at the early stage which can reduce more 

expenses incurred and harshly reduce the risk of operation.  

Besides, she is quite fast responsive to problem and able to figure the factor 

out and implement the corrective solution. This is because she has always enriched 

herself with some professional training and updated information about operation 

management through social media. Her profession and knowledge lead her to 

continuously monitor and check the overall performance based on output and 

feedback from employeesregularly to enhance the operation process and performance. 

She also lead her operation team and technical team to regularly manage the 

production line as well such as the machinery, raw material, final products and other 

issue that may arise from the production of good.  

With her knowledge, skills, experience and responsibility, Ms Ng is said can 

handle this position efficiently. We could believe that she is the most candidate that 

can perform and manage its authority to ensure profit maximization to the company. 

V. Marketing Manager 

Ms Janice Ho is assigned to hold her position as Marketing manager since she 

scored very excellent result during her Bachelor degree of Business Administration 

( Hons ) Entrepreneurship in UTAR. Besides that, she is  appointed as a committee 

member of ‘ We are Young flea market”. Thus she has the very strong observing skill 

about the market condition. Besides that, she will also have good communication 

skills and interpersonal skills to talk with external parties thus it can increase the 

relationship with them. 

Secondly, Ms Ho has lots of working experiences such as promoter, sale 

assistance in different companies which will expose to different market segmentation. 

During her internship, she worked as a sales assistance in a gold shop and she dealt 
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with different kind of customers daily. She can easily observe the consumer behaviour 

of customer and what kind of product they actually seek. Throughout her experience 

dealt with large amount of customer, she can develop a strong communication skill 

and build up a strong customer relationship easily. She thinks that customer 

relationship is the most important since customer trust will lead to customer loyalty 

and soon the customer will spread the word of mouth to their friends and family. 

Moreover, Ms Ho also learnt a lot from her internship about product 

development and marketing strategies. Since she worked as sale assistance, she also 

dealt with production of product, so she knows that product development is very 

crucial in order to enhance marketing activities because high quality product will also 

has high demand from customers. She can easily get the feedback and observation on 

customer to make a corrective marketing planning. With the experience she dealt with 

customer, she can manage to solve the customer problem and the benefit that they 

seek. Thus, she is able to response accurately to their needs and wants. She can 

implement lots of marketing activities such as promotional discount, price bundling 

and so on. It is quite sensitive to price elastic customer whose wish to seek for low 

price but advantageous products. She can always find an innovated ways of 

advertising and promote the products to user-friendly and environmental friendly 

customer by creating market awareness, market demands and market expectations.  

Furthermore, since she is open-minded, this will be her advantage in deciding 

suitable marketing strategies to follow the trend. For example, she manages to use 

some marketing tool to promote the product through social media and road show in 

order to capture the attention of customers. She is also in charge of deciding the 

packaging, size, colour, and other product attributes which will be the main issue to 

allure the customer to purchase the product. Besides, she is also mastering good 

customer service management skills in which she offers customer support service to 

communicate with customer and retrieve the feedback from them to make amendment. 

She also pays a lot of attention on promotional strategies and customer relationship 

management since she thinks both of these tools can become our competitive 

advantage to compete with competitors. Hence, she will try her best to execute the 

marketing planning effectively and well prepared at the appropriate time such as 



[OREP Company] 

 

Page 81 of 221 

 
 

during the introductory stage to create more customer awareness by organizing road 

show or other promotional activities. 

In conclusion, Ms Ho will be the most appropriate candidate to sit for this 

position in performing this role. This is because not just only her knowledge and skills, 

but she will also keep learning and aggressive in expanding her marketing activities 

for the benefit of company. 

VI. Finance Manager 

Mr Liew Yao Zu is hired as Finance Manager because he has very thorough 

and particular about financial data and statement. He also managed to get high mark 

in Finance subject during his Bachelor degree of Business Administration ( Hons ) 

Entrepreneurship. Thus, he was elected as the Finance manager due to he might has 

the high level of financial knowledge and experience in performing the financial tasks 

and other financial activities. 

Mr Liew has a very deep and comprehensive understanding and knowledge 

about financial processes and statement that enable him to pay better attention on 

company financial planning, forecasting, cash flow, budgeting and so on. Besides that, 

since he is an ethical people, he will also aware of the illegal cash flow to the 

company in order to protect the image of the firm and the brand. He will also always 

keep an eye on the financial events of other company around the world in order to 

refresh his knowledge about finance. This will be a pro to Mr Liew since he can have 

better understanding about current economic situation, financial trend, financial 

activities around the world and global trade. Thus, Mr Liew can use this knowledge as 

the competitive advantage to  enrich the financial system of the company through 

financial statement, annual report, cash flow statement and so forth. He can also serve 

the financial system of the company more systematic by providing the reference and 

insight from the point of economic and global financial view. 

As a finance manager, Mr Liew‘s job scope including managing the cash flow 

and expenses of company. Mr Liew has to cooperate tightly with operation manager, 

Ms Ng frequently so that both of them can ensure better cash inflow with low 

expenses and at the same time ensuring the smooth operation of the company. Besides, 

Each of the department such as HumanResource, Marketing department need to deal 
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with finance department in order to have further expanding or recruiting activities to 

prevent unessential spending. The most important job scope is compiling the company 

financial report ad statement and analysing the current financial situation to further 

forecast the budget to be used in the company. Thus, he required to be very thorough 

and sensitive to the future uncertainty and economic conditions. 

Since Mr Liew is matured, long term success seeker and has accurate view of 

judgement about the financial situation, he is the best candidate to hold Finance 

manager to wholly manage the financial system of the company. These traits can also 

allow him to contribute to company by meeting the company financial objectives. 

Last but not least, he is the most suitable person as Finance manager since he has deep 

knowledge in finance field and passionate about the economic changes. 

 

6.2  Board of Advisor 

In our company, we decide to invite Malaysia Plastics Manufacturer 

Association (MPMA) to play the crucial role as our board of advisor. MPMA is the 

best association that can hold this position because it is government authorised 

association which has largest membership of plastics manufacturer in Malaysia which 

is over 900 companies. It is a good start for new entrant because new entrants can 

easily get benefit from the membership of MPMA because MPMA offers a platform 

to interact with government authority and the citizens. MPMA is convincible because 

it is sponsored by some famous big companies such as Petronas, Scientix, Dow and so 

on, Thus, it creates a network for new entrant to expose to high technology as their 

research and development programme to improve their product. 

Besides, MPMA also offers training activities to those new entrants to enhance 

their product. This is because MPMA wishes to create an opportunity to local plastic 

manufacturer to expose to the stage of international with greater quality of product. 

For example, MPMA organizes several training and development programme to 

deliver a better information exchange and revolution of technology to company. Our 

company can participate in some certificated programme such as Advanced 

Continuous Blown Film Extrusion, Scientific Injection Moulding Certifications with 

two level( advance and expert) in order to improve our product attribute such as size, 
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packaging, shape, layer and so on for a better quality purpose. After our company has 

acquired enough experience and manufacturing knowledge, we can participate in 

MPMA talent development programme in order to create more customer awareness 

about our product and expose to more market segmentation with the certification of 

reward. This can greatly enhance the spread of word of mouth since the customer 

always believe certificated product. 

Furthermore, MPMA also set plastic manufacturing standard value for plastic 

manufacturer. This can allow the company to follow the standard set by the Malaysia 

government for the plastic industry. Those standard value creations are basically 

follow the international trend and it helps the company to enhance the product quality 

and thus capture local market and increase competitiveness with foreigners. Through 

obeying those standards, Our company will easy to produce a qualified product and 

convince customer to purchase. 

Address : 40, JalanBaganSatu, Taman Bagan, 13400 Butterworth, Penang,       

Malaysia 

Tel : 604-333 3936  

Fax : 604-333 3942 

E-mail : mpmanorthern@gmail.com 

 

6.3  Key Professional Service Provider 

I. Accounting Firm 

Whenever there are some issue regarding Financial Statement such as Balance 

Sheet, Annual Report, Cash Flow Statement, Managerial Accounting and so forth, 

Accounting firm is very vital to resolve these issue. Moreover, regarding the financial 

issue, we are not professional and just a laymen. Thus, our company has sought some 

accounting firm as our service provider. The first accounting firm which we are 

planning to seek for is TehEngAun& Co./Lim Tay& Co. The services provided by 

this accounting firm are audit and assurance, corporate and personal taxation, internal 

audit & risk management, liquidation, accounting service and so on. Therefore, we 

can easily sub contract our administrative financial issue to this firm for compiling the 



[OREP Company] 

 

Page 84 of 221 

 
 

required financial statement and audit. The detail of TehEngAun& Co./Lim Tay& Co. 

is as below: 

 

Address : 119, Macalister Lane, 10400 Georgetown, Penang, Malaysia. 

Tel        : 604-229-3314, 604-2290726 

Email    : Enquiry@Tehengaun.com 

II. Lawyer Firm 

Whenever there is some legal issue occurred within the company, such as 

trademark issue, patent issue, agreement for partnership, strategic alliance and so forth, 

Lawyer firm is essential to resolve the legal issue. Moreover, regarding the legal issue, 

we are not professional and just a laymen due to the word used in the contract might 

be different and tricky in order to protect our company benefit. Thus, our company 

has sought some lawyer firm as our service provider. The first lawyer firm which we 

are planning to seek for is TG Lee& Associates which located in Penang. The main 

reason we chose this firm is because the location is quite near to our working spot and 

the lawyer is quite professional in business law area. The service that provided by TG 

Lee & Association are issues regarding commercial law, trademark issue, contract law, 

property law, land law and so forth. The detail of the firm is as following: 

Address : 74B, 2
nd

 Floor, JalanPerai Jaya 2, Bandar Prai Jaya, 13700, Perai, 

Pulau Pinang 

Tel        : 604-397-2680 

Fax       : 604-397-2953 

E-mail   : legal@tglee.com.my 

III. Cleaner Firm 

Whenever there is some cleaning issue occurred within the company due to 

production process, such as machinery cleaning, High pressure jet cleaning, Carpet 

cleaning, and high rise building cleaning and so forth, Cleaner firm is essential to 

maintain the hygiene of the company. Moreover, regarding the cleaning problem, we 
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are not professional and just a laymen due to cleaning requires more labours and quite 

time-consuming. Thus, our company has sought some cleaner firm as our service 

provider. The first cleaner firm which we are planning to seek for is Hygiene Sanitary 

Cleaning Sdn. Bhd which located in Penang. The main reason we chose this firm is 

because the location is quite near to our working spot and thefirm offers different 

kinds of cleaning services to meet our needs. The service that provided byHygiene 

Sanitary Cleaning Sdn. Bhd  are machinery cleaning, High pressure jet cleaning, 

Carpet cleaning, High rise building cleaning, maintenances service, stripping, 

polishing and burnishing all kinds of floor and so forth. The detail of the firm is as 

following: 

Address : No: 12A, LorongJuru 10, pusatPerniagaanJuru Jaya, 14000 Bukit 

Mertajam, Pulau Pinang, Malaysia. 

Tel      : 604-505-7589 

Fax  : 604-505-7589 

IV. Logistic Firm 

Whenever there is some logistic issue occurred within the company due to 

production process and inventory management processsuch as transporting, 

warehousing, e-tracking, cold chain, shipping, crane service and so on, logistic firm is 

essential to maintain the delivery of the inventory reaches the customer from company 

at the right time in good condition. Moreover, regarding the transporting problem, we 

are not professional and just a laymen due to logistics activities require more labours 

and large capital consumed. Thus, our company has sought some logistics firm as our 

service provider. The first logistics firm which we are planning to seek for is Tiong 

Nam Logistics Holding Berhad which located in Penang. The main reason we chose 

this firm is because the location is quite near to our working spot and the firm offers 

different kinds of logistics services to meet our needs. The service that provided by 

Tiong Nam Logistics Holding Berhad are transporting, total logistics, crane service, 

warehousing, e-tracking, forwarding, cold chain and so forth. The detail of the firm is 

as following: 

Address : Lot 1484, MK11, Kawasan Perusahaan Bukit Tengah 14000 Bukit 

Mertajam,Pulau Pinang, Malaysia. 
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Tel         : 604-507-4660 

Fax        : 604-507-0168  
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7.0   COMPANY STRUCTURE, INTELLECTUAL 

PROPERTY AND OWNERSHIP 

 

7.1  Organizational Structure 

 

Table 7.1 Organizational Structure 

 

I. Chief Executive Officer 

Chief Executive Officer (CEO) is highest position in the top management 

level whose is in charge of the whole business activities of the company. As a CEO, 

the management style and strategies must be very effective so that the decision can be 

implemented accurately to capture tremendous profitability. CEO involves in many 

job dimensions that related to the success of a company and CEO’s management style 

will lead to the critical issue to succeed. 

Chief 
Executive 

Officer 

Rule And 
Regulation 

Organizational 
Culture 

Decison 
Planning & 

Implementatio
n 

Operation 
Manager 

Operation 

Quality Control 

Packaging&Logi
stics 

Research& 
Development 

Human 
Resource & 

Administrtion 
Manager 

Recruitment 

Training & 
Development 

Compensation 
& Benefit 

Employees' 
Handbook 

Marketing 
Manager 

Advertising 
&Promotion 

Sales& 
Marketing 

Product Design 

Finance 
Manager 

Accounting 

Financing 



[OREP Company] 

 

Page 88 of 221 

 
 

First, As a CEO, she is responsible in deciding and setting rule and regulations 

which will ensure the benefit to company. For example, CEO set some working 

policy and restriction such as duration of operating hours and regulation in working. 

Employees are required to behave ethically and follow the company rule and 

regulation so that the community is united and easily produce more output to the 

company. Besides that, setting of rule and regulation can also enable CEO to build a 

disciplined environment in which the employees obey and follow the rule of working 

and large output production will be guaranteed thus it will become competitive 

advantage to compete with competitors. Rule and regulation can also enable CEO to 

create a unique working style among the others and ensure all the staffs and managers 

to behave ethically in practicing jobs and tasks for the great benefit of company. 

Secondly, CEO is also a key person in deciding organizational culture. 

Organizational culture is very essential to CEO to create an identity to employees in 

which they are OREP employees and increase their acknowledgement with this 

identity. CEO of OREP promotes its employees to use OREP food container as dish 

during eating in order to save water and reduce the use of detergent. The employees of 

OREP are being altered to an environment-concerned people and always think of 

environmental protection in their daily working activities. Through this policy, CEO 

can eventually build an environmentalism environment within the company and create 

a distinct culture which only belongs to OREP. 

 Furthermore, CEO is majorly involved in strategic planning in which the 

planning is being made for the wholly benefit of the company. The decision planning 

and implementation requires department manager and employees to follow so CEO 

will build a channel among middle level manager and convey the decision and 

message to them. Therefore, CEO and middle level manager will always hold 

meetings or discussion about the plan to be implemented in business activities. CEO 

of OREP will decentralize the power and authority to each department in practicing 

tasks as well as they obey the rule and regulations of the company. The 

decentralization of power will encourage department to innovate and behave 

creatively to perform better result to the company. In addition, CEO is no need to 

concern too much about the departmental activities and can just focus on strategic 

planning and pass through lower management team to follow. 
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II. Operation Manager 

Operation Manager is a position who’s in charge of the operational activities 

of the company majorly in operation of production line, and the final goods. In OREP, 

operation manger is required to be responsible for quality control, operation, research 

and development, and packaging & logistics as a whole. 

First of all, operation manager is take charge of general operation of the 

company. For example, the layout of the company and production line, Machinery 

operation, production process and so forth are the activities that operation requires to 

in charge. Operation manager decides the layout of company and production line 

based on the maximized efficiency concept and utilization of resources in order to 

generate maximum output to company at little expenses. For machinery operation, 

operation manager also responsible to supervise machinery operator and ensure them 

operate and execute maintenance of machinery in a good condition to produce 

products. Those machineries are usually used in production process and are the major 

input to transform raw materials to final products. Hence, to better produce final 

goods, operation manager also needs to ensure that the point where the parts of raw 

materials arrives and sent to assembly line accurately to be produced as whole 

products. 

Moreover, quality control is also very essential to operation manager because 

this will oversee the amount of profit that the company can earn. The quality control 

of OREP can be divided into two parts in which the quality control before the 

assembly point and the quality control after the production line. For quality control 

before the assembly point, Operation manager has to ensure that the raw materials to 

be used are in good condition and no defect. While during assembly point, operation 

manager needs to ensure the parts of raw materials are combined and assembled 

nicely. Next, this stage of quality control will affect the profitability of company. This 

is because the final goods after the production line will be sold to customers and 

exposed in the market. Thus, during production line, operation manager has to ensure 

the assembled parts matched with the food containers and regularly checked the 

production process and check the quality of final goods to see whether got defect 

items or not. 



[OREP Company] 

 

Page 90 of 221 

 
 

Furthermore, packaging and logistics are the processes that require operation 

manager to pay more attention. After the production of products is done, operation 

manager required to ensure the final goods transferred to packaging point in good 

condition and package the product to give protection and also better appearance to 

attract customer to purchase. After packaging, operation manager needs to check 

transport to transfer the products to reach the customer at the right time and in good 

condition. Thus, operation manager is responsible to order logistics for transporting 

and also store the inventories in warehouse along the distribution channel to 

customers. 

Lastly, the job scope of operation manager in OREP also involves research 

and development. This is essential for company to improvise and increase the 

durability of our products in future. By carrying out research, it can help our company 

to reduce unnecessary expenses and reduce the cost of production which can lead to 

high profitability. Besides, in order to sustain longer with our product life cycle. 

Operation manager has to execute development to add more attribute and benefit to 

customers in order to expand more target market in future. 

III. Human Resource Manager 

Human Resource Manager is one of the middle level manager that take charge 

of human resource activities such as recruitment, training and development, 

compensation and benefits, performance review and so on. The burden of human 

resource is quite heavy and crucial because the best human resource will decide the 

future of company in term of competitiveness, profitability, growth and so on. 

First of all, human resource manager is responsible to deal with recruitment. 

The recruitment of talented employees must be carried out thoroughly and efficiently. 

Thus, resume viewing and interview is key reason to hire a talented employee. To 

further examine whether the interviewee is talented or not, some test such as problem 

solving scenario is used to test the capability of employees. Furthermore, recruitment 

can be further organized by viewing the resume to see the working experience and 

skills that acquired by employees. Communication and observation also needed by 

human resource manager during recruitment to exchange some idea about the job 

description and job scope. 
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Next, to further improve the performance of employees in providing more 

output, human manger needs to deal with training and development to employees. 

Human resource manager can send potential employees to join Malaysia Plastic 

Manufacturer Association training activities by joining the classes and lecture to learn 

the latest skills and technologies in product improvement. Besides, Human resource 

manager can also send potential employees to enroll in Competency Based Training 

on Safe Handling of Forklift to enrich in Logistics management. Those employees can 

further develop themselves with the knowledge by getting the Certificate of 

Competency and Competent Forklift Driver ID which will enormously strengthen the 

production and transport of product. 

Moreover, employees are also very concern about their compensation and 

benefit if they work with OREP. Thus, human resource manager has to develop those 

policies which will meet the requirement and expectation of employees. The 

compensation can be formed into two types: monetary compensation and non-

monetary compensation. Compensation can be direct financial form in which the 

employees will be awarded with some bonus and reward based on performance basis. 

Furthermore, the award of share can greatly encourage those employees to put more 

effort into job since they are also the stakeholder of OREP. For non-monetary reward, 

high ability employees with high skill will be promoted into higher position together 

with benefits and allowance. This will also motivate employees to work harder to 

achieve goals and objective. Besides, since our product deal with chemical substances 

and critical environment, OREP will offer remedies or compensation if the employee 

is getting injured due to working and production purposes. Medical fees and holidays 

will be granted to those injured in order for OREP to carry out its own social 

responsibilities. In future, human resource manager will expose the benefit of 

employees under occupational safety and health act 1994 in which the handling of 

hazardous chemical substances will be carried out in the qualified environment while 

the training and development about handling those chemical substances will be given 

to those employees to protect their safety. 

Last but not least, Human resource manager is also introducing an employee 

handbook to employee so that they can have better understandings about the policies 

and restriction about job description.(Kindly refer to appendix 11) The content of 
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handbook is widely covered from the issue of salary, employment classification, 

attendance, leave, and also disciplines policies. The details of the employees 

handbook can referred to Appendix 7.1. 

IV. Marketing Manager 

In order to generate profit, Marketing Manager occupies a very important role 

within the company. Marketing manager usually deals with crucial marketing 

activities such as sales and marketing, advertising and promotion, product design, and 

pricing strategy as a whole.  

Sales and marketing usually affect the performance of company, so the 

marketing manager will put more effort in this job scope. The process includes many 

sub processes such as promoter, salesperson, retailing, e-retailing will be considered 

as the main issue by marketing manager. Marketing manager will identify the main 

target market of customer and analyze and implement a suitable marketing strategy to 

approach them. Since sales are as important as marketing, marketing manager will 

approach skilful promoter and salesperson to sell our product to customer. Those 

promoters will greatly spread the good mouth of our product and increase the 

exposure to the public. The higher sales will be achieved and it will determine the 

success of OREP. Thus, any marketing strategy will be considered by Marketing 

manager at least it can increase the sales. 

Secondly, advertising and promotion is also an important strategy to create the 

awareness of customer. Marketing manager will create creative advertisement in the 

form of video and post in social media such as Youtube, Facebook, Tweeter and so on. 

Through advertising, the exposure of our product will be increased and increase the 

sales too. Once the customers purchase and use our product, they can feel our product 

benefit and usefulness, thus it will build up a brand positioning and loyalty towards 

our product. Marketing manager will also implement some promotional activities to 

attract more customers. For example, marketing will offer voucher, promotional 

discount to customer when they purchase our product in certain period. Besides, 

marketing road show will be organized to advertise our product to public and allow 

them to purchase our product at promotional price. Valuable promotion with effective 

advertising will create a huge impact to customers and company in which new 
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customers will be easily attracted and purchase our products while existing customer 

will increase their loyalty to us. 

Thirdly, marketing manager is also responsible for product design in which a 

good product design will affect the attractiveness of product to customer and thus the 

sales. Marketing manager will do more research based on the color, size, and 

appearance of products to create an ideal product to be sold. The design must meet the 

sense of beauty among the majorities of customers so that they will be attracted. Some 

innovative attributes such as cover and the repackaging of product will be designed 

nicely to make the products more attractive to customer. Through these activities, 

once the period is matured, we hope that we will implement differentiation strategy to 

variety of products in order to compete with our competitors.  

V. Finance Manager 

Finance manager controls the financial resource and takes charge in measuring 

the financial situation of the company. In OREP, the job scope of Finance manager 

deals with two activities: accounting and financing. Accounting is the main issue in 

the operation of OREP because investors and other stakeholders will always keep an 

eye on financial statement of OREP to determine the growth and potential. Thus, any 

mistakes and error in accounting will lead to huge effect to company operation and 

profitability. Thus, finance manager has to acquire large financial knowledge and 

accounting knowledge in handling the transaction between different entities. Finance 

manager also needs to deal with auditing activities and he will sub contracting the 

auditing to a professional accounting firm to avoid abuse of power in term of finance. 

For the accounts of sales and purchases, Finance manager will cooperate tightly with 

marketing department and operation department so that he can ensure the transaction 

is accurate in order to calculate the actual profitability of company. 

Financing also a part of job scope for finance manager. He will always control 

the cash flow of company and identify the revenue and expenses in generating 

business activities. Thus, finance manager will cooperate with each department to 

manipulate the expenses to the lowest level. The growth of the company will be 

calculated based on the graph of sales to indicate the performance and potential of 

company. Through financing, Finance manager also will avoid financial risk such 
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liquidity risk, interest rates risk and son on which will affect the financial performance 

of company and even collapse the company’s financial system. 

 

 

7.2  Legal Structure 

For our company, OREP Company, the legal structure is formed as Limited 

Liability Partnership (LLP). The reason that we choose to select LLP is because LLP 

can easily enable the small and medium business to be established without requiring 

large amount of capital. LLP can allow our company to take advantage from lawful 

business to generate profit with strict rule and regulation like Limited Corporation. It 

is more appropriate to choose LLP because we establish our OREP Company by 

sharing our capital among 5 shareholders. Thus, LLP for OREP Company must be 

formed through lawyer and chartered accountant. This can enables the partners 

involved in LLP can prevent them from involving in unlimited liabilities. This can 

create liability protection to each partner without concerning about one of the partners’ 

mistakes will cause them wrongful debts and liabilities, and thus reduce the risk of 

bankruptcy. 

Furthermore, LLP can enable partner to enjoy taxation advantage in which the 

company can enjoy tax benefit compared to personal income taxes, self-employment 

taxes which require individual to pay. Besides, Partner in company can enjoy tax 

return if the tax is paid the form of partnership. The registration of the company will 

be followed and executed by LLP Act 2012 and LLP Regulation 2012.  

 

7.3  Intellectual Property 

I. Trademark 

Our company which named as OREP company will use our company’s name 

to create a logo and register for trademark in Intellectual Property Corporation of 

Malaysia (MyIPO). The main reason that we register for trademark is to prevent 
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customers’ confusion in recognizing our product and also to distinguish our product 

among other competitors’ products that exist within marketplace. Trademark 

registration can help our company to implement brand positing strategy in order to 

create brand image into the mind of customer. This will further increase the trust of 

customer and increase their loyalty to our product too. Besides, trademark registration 

can also prevent the abuse of our logo and company name by other competitors and 

thus provide protection to our company.  

The Trademark registration will be done after we have checked there is no 

conflicting trademark registration in Public Search Room and also MyIPO online 

search and filing system. The trademark registration of our company will be 

authorized and protected under Trade Marks Act 1976 (Act 175) and Trademark 

Regulation 1997. 

II. Patent 

Once we develop our own product, we will use our product design and the oil 

repelling technology to register for patent protection in Intellectual Property 

Corporation of Malaysia ( MyIPO). The reason that we register for patent protection 

is to avoid the imitation and misuse of our product design and technology illegally by 

our competitors.   Besides, we can also prevent illegal manufacturing, selling of our 

product without our licensing and permission in Malaysia. The patent innovation 

application will grant us 20 years protection  from the date of filing once the 

application is approved by authorities and renewal of patent until maximum 20years 

are reached. The Patent application once is success; the patent of our company will be 

protected and ruled under Patent Act 1983 and also Patent Regulation 1986. 

 

7.4  Organizational Culture & Core Value 

7.4.1 Organizational Culture 

For our company, OREP, we have determined our organizational culture for 

management team and employees in order to increase their acknowledgement with the 

identity as OREPIAN. OREP promotes its employees to use OREP food container as 

dish during eating in order to save water and reduce the use of detergent. Besides, the 
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employees can also learn our product feature and our benefits. The employees of 

OREP are being altered to an environment-concerned people and always think of 

environmental protection in their daily working activities. Through this policy, OREP 

can eventually build an environmentalism environment within the company and create 

a distinct culture which only belongs to OREP. 

7.4.2 Core Values 

1. Gratitude & Care 

OREP can enable gratitude and care to be promoted within the organization. 

Gratitude can enable employees to have wonderful and positive value in their working 

life, and employees can nurture their care about environment, nature and human. This 

can enable them to serve customers, suppliers, employees with caring heart by helping 

them to resolve problems and meet their needs and expectations.  

2. Integrity 

Integrity consists of honesty, sincerity, trustfulness, fairness. Integrity can 

encourage employees, managers to treat with honesty and sincerity. By cultivating 

integrity, OREP will be filled with inner qualities and environment will be harmony in 

which each other will respect others and with sincere heart. 
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8.0 FINANCIAL PLAN 

 

8.1  Capital requirement for the next three years 

 In the starting up of business, the company require RM600, 000 as start-up 

capital. Each entrepreneur will contribute RM 40,000 per person which is total 

RM200, 000 as the equity fund from the partners.  

 Besides, we also apply Enterprise Inno Fund (EIF) as small company category. 

The fund will we get is RM 400,000. The fund is provided by Ministry of Science, 

Technology & Innovation (MOSTI). The fund is especially for our innovative product 

research and development, equipment and market testing. 

The start-up cost will incurred is general cost + operation cost  

Table 8.1 General cost 

 

Items Price (RM) Quantity Total (RM) 

1 Domain name registration 150 1 150 

2 Trademark registration 7,250 1 7,250 

3 Telephone and Internet 259 1 259 

4 Water Deposit 400 1 400 

5 Electricity Deposit 2,000 2 4,000 

6 Rental Deposit 6,000 2 12,000 

7 Company uniform 30 5 150 

8 Business Card 0.2 500 100 

9 Legal fee 900 1 900 

10 Patent registration 15,166 1 15,166 

  Total     40,375 
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Table 8.2 Operation Cost 

No Items Price (RM) Quantity  Total (RM) 

1 Rental 5,600 1 5,600 

2 Water Deposit 100 1 100 

3 Electricity Deposit 2,000 1 2,000 

4 Telephone and Internet Deposit 259 1 259 

5 Mobile Pedestal (yhm 3d) 115 5 575 

6 Conference desk (taxus) 780 1 780 

7 
Visitor chair w/o armrest (e1005) 75 15 1,125 

8 
ErgonomicC Table (YH ERGO) 430 5 2,150 

9 

Executive Medium Back Chair (Medium 

back) 
148 5 740 

10 
Standark desk (YH 1200) 110 8 880 

11 

Ergonomic Typist Chair With Armest 

(CH-451A) 
95 8 760 

12 

Office Full Height Open Shelf 

Cupboard(ST018) 
350 3 1,050 

13 LED Domestic Projector 182 1 182 

14 Projector Screen 115 1 115 

15 Desktop Set 999 10 9,990 

16 
HP Deskjet 1010 Printer (CX015A) 129 2 258 

17 Refrigerator 440 1 440 

18 Microwave 160 1 160 

19 Coffee Maker 100 1 100 

20 Sofa 150 1 150 

21 Stationery 300 1 300 

22 First aid kit 50 1 50 

23 Punch card machine 300 1 300 

24 CCTV 3000 1 3,000 

25 Alarm system 500 1 500 

26 Fire Extinguisher 280 3 840 

27 Total     32,404 

The start-up cost is RM 40,375 +RM 32,400 = RM 72,775 
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Table 8.3 Yearly Expenses 

No Items 

1 Employee salary 

2 SOCSO 

3 EPF 

4 3rd party logistic Expenses 

5 Material Cost 

6 Rental 

7 Utilities 

8 Insurance 

9 Auditing Fees 

10 Marketing & Advertising 

11 R & D 

12 Production tools 

13 Courier service 

14 Road Tax 

15 Patent annual fee 

16 Cleaning service 
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Table 8.4 Equipment tools 

No Item 
Price 

(RM) Quantity  

Total 

(RM) 

1 Multi Function Tool Kit 80 5 400 

 

Table 8.5 Equipment cost 

No Item 

Price 

(RM) Quantity  

Total 

(RM) 

1 Ultrasonic Bath  2,496 2 4,160 

2 Homogenizers 56,400 1 56,400 

3 Oxygen Plasma Treatment 39,600 1 39,600 

4 Vapour Deposition Vacuum 14,400 1 14,400 

5 Steel standard pallet racks 400 10 4000 

6 Lever Block 500 1 500 

7 Forklift 12,000 1 12,000 

8 hand pullet truck 400 2 800 

  Total     131,860 
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8.2  Overview of Financial Projection 

I. Inflation rate 

 As our country is growing, our country will experience a positive and stable 

inflation rate. After the implementation of Good Service Tax (GST) at 1 April 2015, 

the inflation year is in the range of 3.0% to 3.5% (Statistic Malaysia, 2016).  Thus, 

we estimated the inflation is 4.0% per year and the expenses below are being 

affected. 

The expenses are being affected: 

1 Material cost 

2 Utilities 

3 Marketing and Advertising 

4 Courier service 

 

II. Sales Revenue and Production Rates 

 The selling price we set is RM 60 for direct channel and RM 42.40 for 

retailer or indirect channel. The retailer will follow our display price when 

selling to customer and the company pay 30% of the selling price as the 

commission towards the retailers.  

 The reason we set RM60 for our product is our competitor like Tupperware is 

selling RM50 for same product and Rubbermaid is RM40. Thus, our price 

will higher than them due to our product special feature, oil repellent function 

and position of our product. 

 Our price for direct and indirect channel has included GST. Thus, 6% of sales 

revenue will be deduct as paying GST towards Government. 

 We will have 2 channels for our Sales, which is direct and indirect. In first 

year, we forecast we will depend more on indirect channel and less on direct 

channel as customer will buy more at Aeon and Parkson. 
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 The customer will trust more Aeon and Parkson as compare we are just a new 

company in the market. The customer will touch and feel our product at the 

Aeon and Parkson while also buying our product in the retailer. Thus, our 72% 

sales unit will come from indirect channel while 38% is from direct channel 

in first year. 

 In second year, customers have known our product through our advertising 

and word of mouth of existing customer. Thus, the customers will buy our 

product online more than retailer. The 54% of sales unit will come from 

direct channel and 46% of sales unit will come from indirect channel.  

 In third year, we forecast 60% of sales unit will come from direct channel and 

40% will from retailer. 

 Our business is focusing more on direct channel like online due to the reason 

of higher profit margin and e-commerce is growing up. A lot of e-mall like 

11 street and Lazada has been opened and this provides convenient to 

customer for getting our product. 

 Our Sales is forecast based on Quantitative Method. Our Sales and 

Production will be raised by 20,000 units per year. We produce based on our 

capability as to prevent high storage cost and cash flow problem. 

 For selling our product toward Aeon and Parkson, we will collect the 

payment based on monthly and we required to provide 90 days credit to Aeon 

and Parkson. Thus, the sales payment will only collected after 3 month. 

 

III. Salary, EPF and SOCSO 

Table 8.6 Salaries for Three Years 

No Position ( 5% per year add on) Quantity Salary for 1st 

Year (RM) 

Salary for 

2nd Year 

(RM) 

Salary for 

3rd Year 

(RM) 

1 CEO 1 2,000 2,100 2,205 

2 Human Resourse manager 1 2,000 2,100 2,205 
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3 Operation manager 1 2,000 2,100 2,205 

4 Marketing manager 1 2,000 2,100 2,205 

5 Finance manager 1 2,000 2,100 2,205 

6 E markerter 2 3,600 3,780 3,970 

7 Sales Force 6 10,800 11,340 11,910 

8 Customer Services 2 3,000 3,150 3,308 

  Total Salary in 1 month   27,400 28,770 30,213 

  Total Salary in 1 year   328,800 345,240 362,556 

 

 The table show the salary of the management team and the staff. The top 

management team will get RM 2000 per months with 10% increase of salary per year. 

The staff that we will hire are 2 E-marketers for manage our online business, 6 sales 

forces for getting order from Aeon and Parkson, 2 customer service as to provide 

counter service and take care of our show room product. The salary for e-marketer is 

RM 1800 per month with 5% increment per year. The salary for sales force is RM 

1800 per month with 5% increment per year. The customer service staff’s salary is 

RM 1500 per month with 5% increment per year.  

Table 8.7 EPF paid by company in first three years 

No Position ( 13% per year） Quantity EPF for 1st Year 

EPF for 2nd 

Year 

EPF for 

3rd Year 

1 CEO 1 3,120 3,276 3,440 

2 Human Resourse manager 1 3,120 3,276 3,440 

3 Operation manager 1 3,120 3,276 3,440 

4 Marketing manager 1 3,120 3,276 3,440 

5 Finance manager 1 3,120 3,276 3,440 

6 E markerter 2 5,616 5,897 6193.2 

7 Sales Force 6 16848 17690.4 18579.6 

8 Customer Services 2 4680 4914 5160.48 

  Total   42,744 44,881 47,132 
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Table 8.8 Rate of Contribution SOCSO by company in first three years 

No Position  Quantity 

Rate for 

1st Year 

(RM) 

Rate for 

2nd Year 

(RM) 

Rate for 

3rd Year 

(RM) 

1 CEO 1 410 430.20 451.80 

2 Human Resource manager 1 410 430.20 451.80 

3 Operation manager 1 410 430.20 451.80 

4 Marketing manager 1 410 430.20 451.80 

5 Finance manager 1 410 430.20 451.80 

6 E marketer  2 776 776 819.6 

7 Sales Force 6 2,329 2,329 2458.8 

8 Customer Services 2 608.4 608.4 692.4 

  Total   5764 5,865 6,229.80 

 

 The table 8.7 and 8.8 show the employee provident fund (EPF) and SOCSO 

by our company in yearly basis. Our company will register EPF account for our 

employee as the law requirement. According to Employees Provident Acts 1991, the 

employer should register EPF account for their employee and make contribution of 

13% based on the employee’s salary and employee will contribute 11%. This provide 

a retirement saving and financial security for our employee. 

 Besides, the company also will contribute SOCSO for the employee. The 

SOSCO is main for provide financial protection when the employee suffer from 

injury. The company will contribute SOCSO based on the rate based on the guideline 

provide by Social Security Organization. 

IV. Assumption and remarks  

 The production cost for the product is RM 19.68 per units. As the production 

units grow, the production cost will reduce to RM 11.64 in year 2018 and 

RM 8.55 per unit. This fulfil the economics of scale theory as the more we 

produce, the lesser the cost of production per unit. 

 Our rental is RM 5600 per month and it is RM 67,200 per year. Thus, we will 

sign 3 year contract with the land lord and paid deposit for 2 month. 
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 The 3
rd

 party service that the company chooses is Tiong Nam Logistic 

Company. Tiong Nam will provide transportation service for deliver our 

product to Aeon and Parkson. Besides, we will apply third party warehouse 

from Tiong Nam for storing our end product. 

 The courier service provider is also Tiong Nam Logistic Company. The 

company will provided for door to door delivery toward customer when 

customer ordr online. The company will charge courier service for RM5 per 

unit. 

 The company will purchase a basic insurance in order to get financial 

protection form fire. The insurance amount estimate is RM 3,000 per year. 

 The utility has incurred the water bill, electric bill and telephone and internet 

bill. The amount will increase as operation of the office getting larger and 

more electric will be consumer. 

 The marketing manager will get budget of RM 83,000 for first year, RM 

163,000 for year 2018 and RM 223,000 for year 2019. Marketing budget is 

large due to our product in new in the market as we need to create customer 

awareness and online marketing like promoting through Facebook and 

YouTube require large amount as compare to flyer and bunting. 

 For the R&D department, the company will provide RM 140,000 in year 

2017, increase to RM 180,000 in year 2018 and RM 200,000 in year 2019. 

As we enjoy the first mover advantage, we will invest more on R&D as able 

to create more products from our series in the future. 

 The auditing expenses we get form the firm is RM 20 000 per year and we 

will sign a contract for 3 year with the firm to maintain the price in order to 

get their service. 

 The cleaning service will be outsourcing as our company contain machine 

and chemical. Thus, the expense for cleaning service estimate is RM1500 per 

month. There will be cleaning service for twice a week for our company and 

faoctory. 
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 The company will apply reducing method for the equipment and 10% of net 

book value will be reduced. 
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8.3  Pro Forma Income Statement (Three years) 

Financial Statement 1: Pro Forma Income Statement 

 

  Year 1 2017 Year 2  2018 Year 3 2019 

  

Direct 

(RM) 

Indirect 

(RM) 

Direct 

(RM) 

Indirect 

(RM) 

Direct 

(RM) 

Indirect 

(RM) 

Sales ( in units) 7,000 11,000 19,000 16,000 30,000 20,000 

Direct : unit price 

(RM60) 420,000   1,140,000   1,800,000   

Indirect : unit price 

(42.40) 466,400 886,400 678,400 1,818,400 848,000 2,648,000 

Less GST (6%)   53,184.00   109104   158,880.00 

    833,216   1,709,296   2,489,120 

              

              

(-) COGS             

Opening stock -   39,360   81,480   

Material cost  393,600   465,600   555,100   

Less: Closing Stock 39,360 354,240 81,480 423,480 187,880 448,700 

Gross Profit   478,976   1,285,816   2,040,420 

              

Expenses             

General Cost 40,375   -   -   

Employee salary 328,800   345,240   362,556   

SOCSO  5,764   5,865   6,229.80   

EPF (13%) 42,744   44,881   47,132   

Rental 72,000   72,000   72,000   

Utility 31,908   47,508   59,508   

Insurance 3,000   3,000   3,000   

3rd party logistic 

Expenses 52,800   105,600   129,600   

Audit Consultation Fees 20,000   20,000   20,000   

Marketing & Advertising 83,000   163,000   223,000   
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R & D 140,000   180,000   200,000   

Production tools 4,900   4,900   4,900   

Depreciation: 10% 13,186   11,868   10,681.00   

Patent annual fee 0   2,600 

 

2,600   

Cleaning service 18,000 

 

18,000   18,000   

Courier service 35,000 

 

95,000   150,000   

Miscellaneous 24,445 915,922 24,445 1,143,907 24,445 1,333,652 

EBIT   -436,946   141,909 

 

706,768 

Add: Depreciation       13,186   11,868 

Taxable Income       155,095 

 

718,636 

Tax (19%)       29468.05   136540.878 

Profit after Tax       125,627 

 

582,095 

Less: Depreciation       13,186   11,868 

Net Profit Loss   -436,946   138,813   593,963 
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8.4   Cash Flow Projection (Three years) 

Financial Statement 2: Cash Flow Projection 

  Year 2017 (RM) Year 2018 (RM) Year 2019 (RM) 

Cash on Hand (600,000- 

40,375-32,400 )   527,221   16,876   146,085 

Gross Profit   478,976   1,285,816   2,040,420 

Total Cash Available   1,006,197   1,302,692   2,186,505 

              

Cash Disbursement             

Company Tax -   29,468.05   136,540.88   

Employee salary 328,800   345,240   362,556   

SOCSO 5,764   5,865   6,230   

EPF 42,744   44,881   47,132   

Rental 72,000   72,000   72,000   

Utilities 31,908   47,508   59,508   

Insurance 3,000   3,000   3,000   

Audit consultation fees 20,000   20,000   20,000   

Marketing and advertising 

expense 83,000   163,000   223,000   

R & D 140,000   180,000   200,000   

Production equipment 131,860   0   0   

3rd part logistic expenses 52,800   105,600   129,600   

Patent annual fee 0   2,600   2,600   

Miscellaneous 24,445   24,445   24,445   
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Cleaning service 18,000 

 

18,000 

 

18,000   

Courier Service 35,000 989,321 95,000 1,156,607 150,000 1,454,611.68 

Net Cash Flow   16,876   146,085   731,893.27 
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8.5  Pro Forma Balance Sheet (Three years) 

 

Financial Statement 3: Pro Forma Balance Sheet 

 

   Year 2016 Year 2017 Year 2018 

  Acc. Depr NBV (RM) Acc. Depr NBV (RM) Acc. Depr NBV (RM) 

Assets 

 

          

Fixed assets 

 

          

Operation cost (RM 113, 460) 13,186 102,114 21,557 91,903 30,747 82,713 

Total Fixed cost 

 

102,114   91,903   82,713 

  

 

          

Current Asset 

 

          

Inventory 39,360   81,480   81,480   

Account Receivable 83,475.00   148,400.00   278,250   

Cash/ Bank 16,876   146,085   731,893.27   

Total Current Asset 

 

139,711.00 

 

375,965   1,091,623 

Total Asset 

 

241,825.00   467,868   1,174,336 
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Liability and Owner equity 

 

          

Current liability 

 

          

Account Payable   78,771.00   166,001.00   278,506 

  

 

  

 

      

Total Current Liabilities 

 

78,771.00   166,001.00   278,506 

  

 

          

Owners' equity 

 

          

Capital Investment 600,000   163,054   301,867   

Net Profit/ Loss -436,946   138,813   593,963   

Total Owner's Equity 

 

163,054   301,867   895,830 

  

 

          

Total Liabilities and Owner equity   241,825.00   467,868   1,174,336 
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8.6  Payback Period and Exit Strategy 

I. Payback Period 

Table 8.9 Net Present Value (NPV) and Payback Period 

Year Cash Flow (RM) Discount value (DR+1)t NPV 

- -600,000 10% 

 

-600,000 

2017 42,240 10% 1.1 38,400 

2018 177,077 10% 1.21 146,344,63 

2019 768,766.50 10% 1.33 578,019.93 

 

Payback Period   = (- 600,000 - 38,400 –146, 3443, 63) / 578, 019, 93 *12 

   = 2 year and 9 months 

The investors are estimated to collect back the investment in September 2019. 

 

II. Exit Strategy 

 Even the company product is unique and enjoys the first mover cost; the 

company still have to bear the first mover cost. The huge R&D and marketing 

cost is the main 2 concern that the company may suffer a big loss if the sale is 

not reach the target. 

If the company performance in bad condition and suffer a loss, the 

business will be sold. The selling price will be divided equally among the 

partners. As the partnership is formed by limited liability, the investor will not 

have any liability after selling the business. 

If the partner requires resigning from the partnership, the specific partner 

needs to get a replacement for his responsibility. The current member will 

dissolve the partnership and form a new partnership with the replacement. This 
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could minimize the effect of changing management toward the operation of 

company. 

If the partner involved in accident or pass away, the company will pay 

back his/ her equity. The payment amount will be based on current value of the 

equity. The company will dissolve the current partnership and get a new partner 

to form a new partnership. The new partner will replace the position of the late 

manager. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



[OREP Company] 

 

Page 115 of 221 

 
 

 

9.0 CRITICAL RISK FACTORS 

 

9.1  Management Risks 

 

9.1.1 Conflict  among Department 

 Since OREP has division of department, it may require the cooperation 

and assistance among the department to facilitate the movement of company. For 

Example, Operations department may require some of the machinery operators in 

the factory and they will send a request to Human Resource department. Thus, 

these both departments have to discuss thoroughly about the qualification, 

condition of operators and post for job vacancy for recruitment. However, if the 

conflict happened among departments, it will make the operation of company 

more difficult. For example, if Marketing department has suddenly spent more on 

marketing activities expenses, it may create a negative impact to Finance 

department because it will affect the progress of financial flow in the company in 

term of expenses and revenue. Besides, Finance department also restrict the 

spending of each departments, if Marketing department spend more in advertising 

and promotion, it requires to send approval to Finance department. Thus, conflict 

will occur if one of them does not cooperate and eventually affect the image of 

company and crisis. 

9.1.2 Strategy and Planning Risk 

 Since OREP Company does not hire many professional advisor and 

operators, the planning process may not be so efficient and effective since the 

planning flow will not be so thorough and covered all the market range. Besides, 

the planning process will also be complicated since the top management involves 

so many people and the time consumed will be longer. This will greatly affect the 

strategy planning as the effective period for strategy implementation to the market 
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will be lost.  Besides, even though the strategy would been carried out, but the 

business strategy such as marketing strategy, expansion and so on may not be 

successful because the uncertainty is quite big and the strategy may not implicate 

to right market. 

 

9.2  Marketing Risks 

 Our company has faced several marketing risks. Firstly, it will be the price. 

Our company sells the product as RM60 per unit. It will be a high price for the 

consumer to purchase it. It is difficult to persuade them because the economics of 

Malaysia are badly nowadays. Many people will buy inexpensive and lower cost 

merchandise rather than high cost merchandise. 

 Second is the revenue and profit. Our company is just a start-up company. 

It is difficult for our company to take care every retailers shop due to the limited 

sales people. Besides that, the salespeople that we hire still do not hold adequate 

experience. So it is hard for our marketing department to achieve the profit or 

revenue that the financial department set. 

 Third, it is the Government Agency. It is hard for us to negotiate with them 

to add up a law and regulation regarding to the hawkers’ usage of the polystyrene. 

If our company cannot success negotiate with government people and then it will 

affect our sales. 

 Lastly, it is the social media. Due to our company is lack of sales people. It 

is hard for us to follow up the social media every time. So it will affect the 

relationship between us and the consumer. 

 

9.3  Operating Risks 

9.3.1 Raw Materials Inconsistency 

The raw materials that required to produce OREP lunch box will be PET 

plastic container and chemicals such as Tetrahydrofuran, Isopropyl alcohol and 

Silicon dioxide Nanoparticles. The meaning of inconsistency in raw materials is 
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included with two aspects which are quantity and quality inconsistency. Quantity 

inconsistency occurs when our suppliers not able to provide us with raw materials 

according to the quantity that able to support our production. As result, our 

production line force to stop and we are fail to provide respective quantity of 

finished goods that requested by our customers by punctually. Quality 

inconsistency occurs when our suppliers not able to provide us with raw materials 

that maintain in certain quality standard. As result, either we choose to use the low 

quality raw materials but bearing the risk of finished goods malfunction or we 

force to stop the production line and return the raw materials to the supplier. In 

long term, if these inconsistency incidents happen continuously, OREP company 

image will be affected while the customers may turn to our competitors.  

 

9.3.2 Workplace safety risks 

 To produce OREP lunch box, our employees might exposed under health 

and physical hazards environment. If our employees handle the chemical solutions 

such as Tetrahydrofuran and Isopropyl alcohol in an improper way, the chemical 

may cause irritation and sensitization on their skin. The chemical solution will 

affect their respiratory system health problem if they are over exposed. Our 

employees might also exposed to physical hazards environment because the 

chemicals being used are high flammable and reactive. Every employee must 

follow the correct procedure during the process of handling those machines and 

chemicals to ensure their safety and health. Serious consequences may happen if 

there is any error in handling every production process.  

 

9.4  Financial Risks 

9.4.1 Insufficient cash  

 The starting capital is huge and the cost of operation is high for the 

company. The company suffer low cash flow in first year. The risk may occur as 

they company do not have enough cash from sales and insufficient fund. The 

company may require getting additional source of funding in order to provide 

sufficient cash flow for daily operation for at least 1 year. The first year is the 

most critical as the company starting up require huge start-up cost and the 
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company is suffering loss in the same year. Thus, sufficient fund or cash may need 

as reserve to provide backup for the company. 

9.4.2 Unable to collect the debt on time 

 The credit sales from retailers are always in large quantity and large 

amount is included. The company may suffer cash flow problem when the 

company unable to collect the debt on time. The company should get into contract 

when dealing with the retailer as 3 month period will be provided and the retailer 

should pay on time. Thus, this can reduce the risk of delay payment from the 

retailers. 

9.4.3 The penalty of GST and Income tax delay payment 

 The company may get penalty when submit wrong amount of GST amount 

or delay payment of GST towards the government. The company need to prepare 

well the cash for GST submission for quarter sales since the company is register 

for GST. The debt should be collected on time and amount should be verified on 

both parties before confirm the actual amount of GST submission. The officer 

from Customs Malaysia may require the company to submit the document for 

checking purpose. The company also require to documents the invoice and bills 

for the GST claim and payment and. The money of payment should in actual 

amount even in single cent. The corporate with the auditing firm is also important 

as the income statement need to be released and the company could pay the 

income tax on time. Thus, this may reduce the probability for getting penalty for 

Customs Malaysia.  
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Appendix 1 : Business Registration Forms 
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Appendix 2 : Business Funding Registration Forms 
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Appendix 3 : Goods and Services Tax (GST) Registration Forms 
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Appendix 4 : Trademark Registration Forms 
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Appendix 5 : Patent Registration Forms 
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Appendix 6 : Questionnaires 

 

Bachelor of Business Administration (HONS) Entrepreneurship 

Final Year Project 

To whom it may concern,  

We are undergraduate students from Universiti Tunku Abdul Rahman, Perak campus, 

pursuing Bachelor of Business Administration (HONS) Entrepreneurship.  We are 

conducting research study for our Final Year Project. We would like to collect 

information for the study of market trend and customer behaviour towards our product. 

The details of Final Year Project are stated in Section B. This survey will need to take 5-

10 minutes to complete. Kindly take note that you are required to follow the instructions 

and complete every questions. The information collected in this survey will keep private 

and confidential; it is only for our research and study purposes. We appreciate your time 

and cooperation, your kind contributions will be a part of completion of our Final Year 

Project.  

Section A: Demography 

1. please specific which category you belong: 

o housewife 

o student 

o employee 

o self – employed 

o employer 

o others:                                       

2. Gender: 

o Male 

o Female 

3. Age: 

- 13 – 17 years old 

- 18 – 34 years old 

- 35 – 50 years old 

- 51 – 69 years old 

- > 69 years old                   
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4. Ethnic group: 

o Chinese  

o Malay 

o Indian 

o Others: 

5. Income : 

o No income 

o Less  than RM500 

o RM 501-RM1000 

o RM1001-RM2000 

o RM2001-RM3000 

o More than RM 3001 

6. States/ Nationality: 

- Penang 

- Perak  

- Selangor 

- Others: _______________ 

Section B:  

7. Do you own container(s)/ lunch box? 

- Yes (If yes, please skip Q8 and proceed to Q9) 

- No (If no, please proceed to Q8) 

8. Do you collect container(s)? 

- Yes (If yes, please proceed to Q9) 

- No, Please state the reason 

9. Do you bring own container to buy or bring food? 

o Yes 

o No (if no, please skip Q9 and proceed to Q10) 

10. How often do you use own container? 

o No 

o 1-3 times a week 

o 4-6 times a week 

o 7-9 times a week 

o More than 10 times a week 

11. What is the main reason behind caused you do not/ unwilling to bring along 

your own container to buy or bring food? 

o Have to clean up the mess 

o Inconvenience 

o Busy 

o Skin sensitivity to detergent 

o Other; please specify: _________________ 

12. Do you encounter any difficulties to wash /during washing the container? 

o Yes  

o No (if no, please skip Q12 and proceed to Q13) 
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13. What kind of difficulties you encountered? 

o Uneasy to wash 

o Odour smell 

o Unhygienic  

o Others: 

Introduction 

OREP Sdn. Bhd. Is a newly start-up private company, introducing innovative product: oil 

repellent container. The objective of creating this brand new product are to ease human 

life and advocate environmentalism. The ideal product that we wish to create is the 

container (lunch box) that repel oil and stains, thus it will reduce the usage of detergent 

and to protect sensitive skin. OREP container can be easily clean by water instead of 

using detergent to remove oil and stains.  

If you wish to have clearer idea, please refer to the link below for your reference: 

https://vimeo.com/89936188 

Note: Our product is not the product as shown in the video. It is the concept that we 

wanted to implement into our product. The copyright reserve to LiquiGlide. 

Section C:  

14. Do you understand the concept of OREP container? 

- Yes 

- No 

15. Are you willing to buy OREP container? (Refer to the introduction if you do not 

understand) 

o Definitely 

o Probably 

o Probably not 

o Definitely not 

o Not sure 

16. How much would you willing to spend on OREP container? 

- RM20 – RM50 

- RM51 – RM70 

- RM71 – RM90 

- RM91 – RM120 

- > RM121 

17. How do you see/ position OREP container? 

- Economic 

- Luxury 

- Worth-the-price 
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- Branded 

- Not sure 

18. Would you bring the OREP container all the time? 

o Yes  

o No, please state reason 

19. Would you recommend OREP container to friends/associate? 

o Yes 

o No  

20. What is the priority consideration on buying an oil-repellent container? (rank) 

o Price 

o Appearance and features 

o Durability 

o Material used 

o Convenience  

21. Which of the following sales promotions is (are) appealing to you? 

(Can choose more than one) 

o Rebates 

o Prizes 

o Coupons 

o Freebies 

22.  Through which of the following channel would you like to get our product? 

o Parkson 

o Aeon  

o Watson 

o Guardian 

o Tesco 

o Giant 

o Online shopping 

o Others: 

Section D: Others 

23. Are you aware of usage of polystyrene or plastic is harmful to environment? 

o Yes 

o No  

24. Are you interested with the oil repellent kitchenware (dish, plate,knife,fork&..) ? 

o Yes 

o No  

25. Do you think that OREP helps/ ease your daily life? 

o Yes 

o No  
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Appendix 7 : Primary Data of Questionnaires 

Section A 

Demography Question 

1. please specific which category you belong: 

Student 31.1%         (127) 

Housewife 12%            (49) 

Employee 54.2%         (221) 

Employer 1%               (4) 

Self-employed 1.2%           (5) 

unemployed 0.5%           (2) 

others 0                  0 
 

 

2. Gender: 

 

 

31.11% 

12% 

54.20% 

1% 

1.20% 

0.50% 0 

Category 

Student 

Housewife 

Employee 

Employer 

self-employed 

unemployed 

others 

Female  62.5%    (255) 

Male 37.5%    (153) 
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3. Age: 

13-17 Years Old 1%           (4) 

18-34 Years Old 90.7%     (370) 

35-50 Years Old 8.1%       (33) 

51-69 Years Old 0.2%       (1) 

More than 69 years old 0              (0) 
 

 

4. Ethnic Group 

Malay 18.1%       (74) 

Chinese 77%       (314) 

Indian 4.7%         (19) 

Others 0.2%         (1): African 
 

62.50% 

37.50% 

Gender 

Female  

Male 

1% 

90.70% 

8.10% 

0.20% 

0 

Age 

13-17 Years Old 

18-34 Years Old 

35-50 Years Old 

51-69 Years Old 

More than 69 years old 
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5. Monthly Income 

No Income 22.1%        (90) 

Less than RM 500 4.9%          (20) 

RM501-RM1000 7.1%          (29) 

RM1001-RM2000 8.1%          (33) 

RM2001-RM3000 25.2%        (103) 

More than RM3000 32.6%        (133) 
 

 

6. States/Nationality: 

Penang 52%       (212) 
Perak 11.8%       (48) 
Selangor 30.6%       (125) 
Others 5.6 %       (23) 

18.20% 

77.00% 

4.70% 
0.20% 

Ethnic Group 

Malay 

Chinese 

Indian 

Others 

22.10% 

4.90% 

7.10% 

8.10% 
25.20% 

32.60% 

Monthly Income 

No Income 

Less than RM 500 

RM501-RM1000 

RM1001-RM2000 

RM2001-RM3000 

More than RM3000 
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Others: Nationality 

State/nationality 
 
 

Numbers of 
Respondents 

Pahang 4 

Terengganu 1 

Malaysian 1 

Johor 4 

Kedah 3 

Sabah  

Kelantan 2 

Kuala Lumpur 2 

Melaka 1 

Wilayah Persekutuan 2 

Nigerian 1 

 

Section B 

7. Do you own container(s)/lunch box (es)? 

Yes 89.7%     (365) 

No 10.3%     (42) 
 

52.00% 

11.80% 

30.60% 

5.70% 

States/Nationality 

Penang 

Perak 

Selangor 

Others 
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If no, specify the reason: 

Reasons Number of Respondents 

Unnecessary/don’t need container/ Not 
applicable/not using 

9 

Do not Require 2 

I cannot cook/seldom cook/Do not 
prepare food 

3 

inconvenience 10 

Troublesome 4 

Lazy/  need to clean after eating 3 

Home cook /lunch or dinner in house 3 

Forget to bring 1 

Eat at restaurant/Eat outside/buy lunch 
outside 

4 

No idea 1 

Seldom eat at outside 1 

I don’t have container or lunch box 1 

 
 

8. Do you have the habit of collecting container(s)? 

 

 

 

89.70% 

10.30% 

Yes No 

Yes 76.9%      (313) 

No 23.1%      (94) 
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If no, specify the reason: 

Reasons Number of Respondents 

Not Necessary 7 

Waste resources/ Wasting plastic 2 

My wife collect/ no free to collect/ My 
mum collect 

3 

No place to store Not enough space to 
keep/occupies space/ bulky things/untidy 

22 

Not in my interest/ don’t like it/ it’s not 
my hobby/Lazy to buy/troublesome 

28 

One or two is enough/ lunch box can last 
long 

6 

Didn’t use/ not used to it/less use the 
container/do not need container/ not 
required 

10 

No time to shopping 6 

No money 1 

Forgetful/don’t want get my hand 
dirty/no value/ will throw the container 
after finished the food 

4 

 

 

9.  Do you bring own container to buy or take away food? 

Yes 80.1%      (326) 
No 19.9%      (81) 

 

76.90% 

23.10% 

Yes No 



[OREP Company] 

 

Page 192 of 221 

 
 

 

10.  How often do you use own container? 

No 13.6%         (11) 
1-3 times a week 66.7%         (54) 
4-6 times a week 14.8%         (12) 
7-9 times a week 4.9%           (4) 
More than 10 times a week 0                  (0) 
 

 

11. What is the main reason behind caused you do not/unwilling to bring along 

your own container to buy/ take away food? 

Have to clean up the mess 73.6%      (240) 
Inconvenience 19.9%      (65) 
Busy 3.7%        (12) 
Skin Sensitivity to detergent 0.3%        (1) 
Others 2.5%        (8) 

80.1% 

19.9% 

Yes No 

13.60% 

66.70% 

14.80% 

4.90% 0 

No 1-3 times a week 4-6 times a week 7-9 times a week More than 10 times a week 
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Others please specify your reason(s): 

Reasons Number of respondents 

Not used to it/ 1 

Having meal at restaurant/Do not take 
away food/ do  not like to take away food 

3 

Forget to bring container/ do not have the 
intention to take the container go out 
every moment 

4 

 

 

12. Do you encounter any difficulties during washing the container? 

Yes 81.1%       (330) 

No 18.9%       (77) 
 

 

  

 

73.60% 

19.90% 

3.70% 
0.30% 2.50% 

Have to clean up the mess Inconvenience Busy Skin Sensitivity to detergent Others 

81.1% 

18.9% 

Yes No 
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13. What kind of difficulties you encountered? 

Uneasy to wash 91.8%      (303) 

Odour smell 5.5%        (18) 

Unhygienic 1.5%        (5) 

Others 1.2%        (4) 
 

 

Others please specify: 

Reasons Number of respondents 

Oily 2 

Lazy  1 

No soap provided in school 1 

 

14. Do you understand the concept of OREP container? 

Yes 100%      (406) 

No 0                 0 
 

91.80% 

5.50% 
1.50% 1.20% 

Uneasy to wash Odour smell Unhygienic Others 
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 15. Are you willing to buy oil-repellent Container? 

Definitely yes 
 1 59%     (240) 

2 21.4%     (87) 
3 15%        (15) 
4 3.4%       (14) 
5 1.2%       (5) 
Definitely No 
 

  

 

  

100% 

0 

Yes No 

59.00% 

21.40% 

15% 

3.40% 
1.20% 

0 

0.1 

0.2 

0.3 

0.4 

0.5 

0.6 

0.7 

Definitely 
Yes 

1 2 3 4 5 Definitely 
No 
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16. How do you see / position OREP container? 

Economic 10.3%          (42) 

Luxury 3.2%            (13) 

Worth-the Price 75.2%          (306) 

Branded 2.2%            (9) 

Not sure 9.1%            (37) 
 

 

 17. How much would you willing to spend on OREP container? 

RM20-RM50 77.4%        (315) 

RM51-RM70 20.9%        (85) 

RM71-RM90 1.2%          (5) 

RM91-RM120 0.5%          (2) 

More than RM121 0                (0) 
 

 

10.30% 
3.20% 

75.20% 

2.20% 
9.10% 

Economic 

Luxury 

Worth-the Price 

Branded 

Not sure 

77.40% 

20.90% 

1.20% 0.50% 0 

RM20-RM50 

RM51-RM70 

RM71-RM90 

RM91-RM120 

More than RM121 
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 18. Are you willing to bring along OREP container to buy/ take away food? 

Yes 94.1%      (383) 

No 5.9%        (24) 
 

 

If no, please specify the reason(s): 

Reasons Number of respondents 

Inconvenience  14 

Just not my practice/ Lazy/ no reason/ no 
idea 

4 

Expensive and worry side effect 1 

Troublesome  2 

No required/ no reasonable 2 

Normally it is due to I plan take away 1 

  

19. Will you recommend OREP container to friends/associate? 

Yes 97.3%     (396) 

No 2.7%        (11) 
 

94.10% 

5.90% 

Yes 

No 
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 20. What is the priority consideration on buying OREP container? 

*Please rank from top priority to the lowest (1-6). Example: 5,1,2,3,4,6 

1. Appearance; 2. Durability;  3. Features;  4. Convenience;  5. Price;  6. Material used 

Description  of top priority Number of respondents 

Appearance 7 

Durability 10 

Features  225 

Convenience  59 

Price  68 

Material used 37 

All above( Appearance, Durability, 
Features, Convenience, Price, Material 
used) 

1 

 

 21. Which of the following sales promotions is (are) appealing to you? 

Cash rebates 52.3%           (213) 

Prizes 38.1%           (155) 

 Coupons 37.3%           (152) 

Freebies 37.1%           (151) 

Discount 44.5%           (181) 

Competition 23.8%            (97) 
 

97.30% 

2.70% 

Yes 

No 
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 22. Through which of the following channel(s) would you like to get our 

product? 

Parkson 27.5%         (112) 

Aeon 29.2%         (119) 
Watson 2.7%           (11) 
Guardian 2%               (8) 

Tesco 11.5%         (47) 
Giant 0.5%           (2) 

Online shopping 26.5%        (108) 
 

 

 23. Are you aware of usage of polystyrene or plastic is harmful to 

environmental? 

52.30% 

38.10% 

37.30% 

37.10% 

44.50% 

23.80% 

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 

Cash rebates 

Prizes 

 Coupons 

Freebies 

Discount 

Competition 

27.50% 

29.20% 

2.70% 

2% 

11.50% 

0.50% 

26.50% 

Parkson 

Aeon 

Watson 

Guardian 

Tesco 

Giant 

Online shopping 
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Yes 98.8%      (402) 

No 1.2%        (5) 

 

 24. Are you interested in oil repellent kitchenware (bowl, plate, knife, fork, 

etc)? 

Yes 93.9%         (382) 

No 6.1%           (25) 
 

 

 25. Will you purchase OREP if it comes with this shape which increases the 

flexibility and convenience to bring along? 

Yes 94.3%      (384) 

No 5.7%        (23) 
 

 

98.80% 

1.20% 

Yes 

No 

93.90% 

6.10% 

Yes 

No 
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 26. Do you think that OREP helps/ease your daily life? 

Yes 96.1%          (391) 

No 3.9%            (16) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

94.30% 

5.70% 

Yes 

No 
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Appendix 8 : OREP Company Marketing Channels 

 

OREP Website

 

OREP Facebook page 
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                      Whatsapp                                                         Line 

 

 

 

WeChat                                                                                      
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OREP Twitter 

 

 

OREP Instagram 
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Appendix 9 : OREP Product Designs 

 

6 designs of OREP Product based on lifestyle 
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Appendix 10 : Product Prototype 

 

 

Non-coated plastic      Coated plastic 

 

 This is the prototype testing of OREP product. Three droplets of oil were 

separately dropped on non-coated plastic and coated plastic. The results showed 

that the differences between the coated and non-coated plastic. 

 The plastic coated with superoleophobic nnotechnology has different 

surface; where the oil formed the shape of droplet on the plastic. It is non-sticking 

to the plastic and can be clean easily.  

 The normal plastic withouth any coating remains the same; the oil smeared 

and spreaded on the plastic. The plastic remained oily after using the same 

cleaning method as coated plastic.   
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Appendix 11 : OREP Employee Handbook 

Draft of OREP Employees’ Handbook 

1.0 Introduction& Histor 

2.0 Company Policies & Procedures 

Payday 

About the payday, OREP has set the last Friday of the month as the payday. 

However, if the payday is located at holiday then the payday will delayed after the 

holiday for the monthly salary 

3.0 Employment Classification 

3.1 Exempt 

 Since OREP has classified the management team as exempt employees so they 

are not eligible and entitle to claim extra overtime payment. They are required to 

work beyond their working duration which is from 9.00a.m.-5.00p.m. once there 

is necessary and emergency order. 

3.2 Non Exempt 

For non-exempt employees such as receptionists, operators and so on, they are 

entitled to claim 1.5 times rate of payment to their daily payment for each hour 

spent in overtime working. All the overtime working must be proved with 

evidence and under the approval of supervisor 

4.0 Attendance Policies 

4.1 General Attendance 

The attendance must always be punctual and should be maintained perfectly by 

employees. The working hour may be differing due to different position and job 

scopes. If there is any late attendance and emergency, employee is needed to 

inform supervisor and explain about late attendance. The attendance of employees 

is calculated by clock in device and company will not tolerate any absenteeism 

without any reason 
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4.2 Breaks 

Once the attendance policies has been broken and exceeded by employees, the 

company will take a disciplinary action to them in term of oral warning, warning 

letter, suspension, punishment for replacement and so forth. 

5.0 Leave Policies 

5.1 Sick Leaves 

If the employee is absent based on sick leave, he or she is required to provide 

relevant materials as evidence and that day salary may be paid or unpaid based on 

the basis of employees. 

6.0 Discipline Policies & Termination 

If there is any breach of policies, employees will be taken disciplinary action. The 

action at first may be orally warning and warning letter form, probation, 

suspension, demotion and so on. After several disciplinary action been taken or 

severe mistake are conducted by employees, termination action will be 

implemented to particular employees provided with adequate compensation based 

on the law. 
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Appendix 12 : Business Location 
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Appendix 13 : Visitation to Ee-Lian Enterprise 

Ee-Lian Enterprise showroom 
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Packaging and printing 
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Ee-Lian's Warehouse 
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Moulding machines and equipment 
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Appendix 14 : Assets 

                                                      

                                                                                             
24-Inch Screen LED-Lit Monitor                                               Desktop PC 

 

             
                   Photostat Machine 

 

                
                               Refrigerator 

 
                       Microwave 

 

 
                               Projector 
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         Open Office Chair 

 
               Open Office Table

 

 
      Conference Room Chair 

       
    Warehouse Storage Cabinet 

 

              
                              Coffee Maker               

                        Projector Screen 

 
     Office Air Conditioning ( Ceiling Model) 

 

 

 
                        Air Conditioning 
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                         Conference Table 
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Appendix 15 : Machinery and Equipment 

         

      Ultrasonic Bath Cleaning Machine                               Probe Sonicator 

 

    

      Oxygen Plasma Treatment Machine                 Vacuum Vapor Deposition  

                                

Screen Printing Machine For Plastic Container                     Hand Pallet 
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                                  Forklift 
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Appendix 16 : Supporting Letter from UTAR 

 

 

 


