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4ANTECHNOLOGIES LLP

1.0 EXECUTIVE SUMMARY

1.1 The Opportunity

This section highlights the problems of the increasing cost of operation for business
owners in term of utility expenses, overhead cost, etc. which will eventually lead to
lowering of profitability from the business operation. Furthermore, the behaviour of
employees is one of the issues which will lead to poor quality of service from the
business to the customers. In addition, clothes ironing is a time-consuming activity,
with the combination of the less favourable behaviour of employees and long duration
of ironing clothes, this will result in low productivity and count not deliver the quality

service on time to customers.

1.2 The Description of the Business

4NTechnologies LLP (4NTech) offers innovative automation solutions to customers
globally. We are focusing on industrial automation, electrical manufacturing and
provide customized solutions to our customers. 4NTech has developed a new product,
the IronLady which is pioneering in the market. As we know, machine automation will
be soon replacing human labor. Thus, we saw the opportunity and we have transformed
the traditional iron, developed it into an automated iron machine which shows higher
productivity and efficiency than human does. From the problems discussed above,
IronLady could help human to solve their problem and yet to become the “best human

assistant” in term of ironing.
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4ANTECHNOLOGIES LLP

1.3 Competitive Advantage

4NTechnologies LLP has the competitive advantages of the pioneer in the market in
term of the automated steam iron machine, which is the first mover advantage,
innovative solution provider, on-time delivery of goods and services, excellent

customer relationship and strategic resources allocation.

1.4 The Target Market
The target markets for IronLady are laundry shops, fashion & apparel boutiques and

small & medium-sized apparel manufacturer.

1.5 The Management Team

The founder of 4NTechnologies LLP, Mr. Lim Chung Jian is the General Manager of
the company. Next, three (3) of the co-founders, Ms. Lim Chai Yan is appointed as the
Operation Manager; Ms. Ng Sau Kuen is the Marketing Manager and Ms. Sai Jia Yan

will be the Finance Manager.
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1.6 Brief Summary of the Financial Projections

Financial Statement 1.1: Pro Forma Income Statement for 2018-2020

Details/Year 2018 2019 2020

Sales 900,000.00 1,800,000.00 3,000,000.00
ess: Cost of goods sold 216,000.00 432.000.00 720,000.00
Operating Income / Revenue 684,000.00 1,368,000.00 2,280,000.00
[ess: Expenses 1,147,516.20 1,241,899.00 1,342,030.68
Income Before Tax -463,516.20 126,101.00 937,969.32
Iess: Total Tax 0.00 30,264.24 225,112.64
Net Income -463,516.20 95.836.76 712,856.68
Source: Developed for the research

Financial Statement 1.2: Cash Flow Projection for 2018-2020

Details/Year 2018 2019 2020
Cash Inflows 3,184,198.00 | 3,581,800.80 | 4,832,061.80
Cash Outflows 1,430,336.20 | 1,794,959.00 | 2,272,370.68
Cash Balance 1,753,861.80 | 1,786,841.80 | 2,559,691.12

Source: Developed for the research
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Financial Statement 1.3: Pro Forma Balance Sheet for 2018-2020

4ANTECHNOLOGIES LLP

Details/Year 2018 2019 2020
Total fixed assets 154,340.00 141,480.00 128,620.00
Total Current assets 1,765,861.80 | 1,798,841.80 | 2,571,691.12
Total assets 1,920,201.80 | 1,940,321.80 | 2,700,311.12
Less: Total Liabilities 18,630.00 48,894.24 243,742.64
Net assets employed 1,901,571.80 | 1.891,427.56 | 2,456,568.48
Financed by:

Capital 2,365,088.00 | 1,795,590.80 | 1,743,711.80
Net profit/loss -463,516.20 95,836.76 712,856.68
Capital employed 1,901,571.80 | 1,891,427.56 | 2,456,568.48

Source: Developed for the research

1.7 Description of What the Business Needs
The total amount contributed by founder and 3 co-founders is RM500,000. Currently,

4NTech has successfully granted a total of RM1,600,000 from Young Entrepreneur
Fund (YEF) and MOSTI Techno Fund. Besides, 4NTech has also grabbed the
attentions of angel investors and funded a total amount of RM300,000. Thus, 4NTech’s

total start-up cash is RM2,400,000. Even though 4NTech is considered having

sufficient cash for start-up, but this will not guarantee the success of the business

operation. Thus, 4NTech needs a lot of ongoing capital injection in research and

development. In addition, 4NTech requires continuous investment in term of monetary

resources, recruitment of talented people to join 4NTech as a team towards successful

business and contribute to the society. Besides, government and non-governmental

organizations are welcome to be part of 4NTech’s partners.

1.8 Exit Strategy

Acquisition and liquidation will be the exit strategy for investors.
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2.0 THE BUSINESS

2.1 The Description of Business

2.1.1 The Name and Logo of the Proposed Business

2.1.1.1 The Name of the Company
4NTechnologies (4NTech) is the company name registered under Limited Liability

Partnership Act 2012 which combines the characteristics of a traditional company and

a conventional partnership. The acronym for four (4) N is originated and inspired by

the last alphabet (N) from the name of all the four partners in 4NTech. They are Lim
Chung JiaN, Lim Chai YaN, Sai Jia YaN and Ng Sau KueN.

Table 2.1: Meaning of 4Ns’ Acronym

Nascent 4NTech is pioneering in automated steam iron machine

Noble 4NTech produces impressive, high quality and outstanding products
Notable 4NTech will become global notable and establish brand

Novelty 4NTech seeks novelty for inspiration and innovation creations and solutions

Source: Developed for the research
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2.1.1.2 The Name of the Product

IronLady is best suited to be used for the automated steam iron machine as the name
(IronLady) is inspired by Margaret Thatcher, the first female prime minister of Britain.
She was the longest-serving British prime minister of the 20th century (1979-1990),
and the first woman to have held the office. She portrayed the symbol of inspiring
woman leadership and proved the world that woman could be a leader as well. We
believe this feminine icon who represent the strong, determined and powerful heroine
could inspire 4NTech as the motivation and fuel towards better and greater journey of

SUcCcess.
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2.1.1.3 The Logo of the Proposed Business

2.1.1.3.1 Company’s Logo

Figure 2.1 Company’s Logo

MNechnologies

Source: Developed for the research

From the logo, 4N simply carries the meaning of Nascent, Noble, Notable and Novelty
which clearly explain our company’s philosophy of doing business. In addition, the
color has a powerful subconscious effect on every part of our lives. Without saying a
single word, an understanding of the meaning of every color in business gives us an
invaluable tool to get the best response to our marketing and promotional efforts and
ultimately, to create a successful business.

4NTech’s main color theme for company’s logo is blue. Blue is the most universally
favored color of all and therefore it is the safest color to use as our company’s logo.
Blue color relates to trust, honesty and dependability and indicates confidence,
reliability and responsibility. Therefore, helping to build customer loyalty (Padmavati

Vijapure, Color Meanings in Business, December 12, 2015).
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2.1.1.3.2 Company’s Slogan
Figure 2.2 Company’s Slogan

logether, we achieve better-.

Source: Developed for the research

4NTech has designed a simple and memorable slogan which is “Together, we achieve
better”. This slogan clearly shows that 4NTech emphasize on teamwork, effective
internal and external communication and a healthy working environment.

4NTech knows that teamwork is the crucial part in any business success. Thus we have
designed an excellent business value chain to bring our product from conception to
delivery with good quality. As the quote from National Basketball Association (NBA)
famous and the best basketball player in the history, Michael Jordan: “Talent wins
games, but teamwork and intelligence win championships.” 4NTech knows the

importance of good teamwork.
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2.1.1.3.3 Product’s Logo
Figure 2.3 Product’s Logo

A 4
IRON LADY

Source: Developed for the research

This pink-colored IronLady was designed and inspired by Margaret Thatcher as the
symbol of strong, determined and powerful feminine leader or heroine. She is the
symbol of “The Iron Lady”.

Psychologically, pink is associated with romance, love, nurturing and compassion. It is
feminine and youthful in its softer shades, with more passion and energy in its deeper
tones. For our company, we have decided to use the combination of both softer and
darker shades which portray the mix of passionate, energetic, feminine as well as
youthful. Besides, Pink is inspiring, warm and comforting which suggesting hopes for
the future. Furthermore, pink is calming and non-threatening (Padmavati Vijapure,
Color Meanings in Business, December 12, 2015). This is why we use pink as our team

for the product’s logo, IronLady.
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2.1.1.4 The Location of the Proposed Business

2.1.1.4.1 Address of the Proposed Business
4NTech is located at licensed manufacturing warehouse (LMW) area with the address
of 88A, Lintang Bayan Lepas 9, Bayan Lepas Industrial Park, Phase 4, 11900 Bayan

Lepas, Penang, Malaysia.

2.1.1.4.2 Map of the Proposed Business Location

Figure 2.4 Company’s Location
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Source: Developed for the research
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2.1.1.4.3 Reason of Choosing the Location

There are several reasons why 4NTech decided to locate the plant at this desired
location. The reasons are as follow:

Penang is a strategic location for start-up business whereby the infrastructures and
transportations are considered complete as compared to other states. Penang is the hub
for the Northern Corridor of Malaysia and the Indonesia-Malaysia-Thailand Growth
Triangle

Penang is a provincial state in Malaysia, but it does not share the same governance
structure as those of the federal government concerning economic policies, rules and
regulations. Penang is particularly well known as a pillar of industrial development
(Lim, 2009). The state’s GDP increased from RM1.3 billion in 1970 to RM21 billion
in 2009, of which 39 percent was contributed by the manufacturing industry and a
substantial 57 percent from the services sector (Lim, 2009). The economy in Penang is
considered stable. Penang has outperformed Malaysia in economic growth (Lim Kim-

Hwa, Penang's Economy, July 19 2016).

Table 2.2: GDP growth at 2010 constant price

2011 2012 2013 2014 Average

Penang 5.40% | 4.50% 5.00% | 8.00% | 5.73%

Malaysia 5.30% | 5.50% 4.70% |6.00% | 5.38%

Outperformance/(Underperformance) [ 0.10% | (1.00%) |0.30% |2.00% |0.35%

Source: Department of Statistics, Malaysia

Penang’s economy is likely to perform similarly to 2015 and the following years.
Barring external shocks, Penang’s economy will benefit from stabilization in the
Chinese and global economies. In addition, with the aids from the deep talent pool and
high industrial cluster built over the past four decades, Penang’s economy will continue

to adapt and grow (Tim Niklas Schoepp, Penang's Economy, July 19 2016).
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In addition, more than 300 multinational companies from all over the world have

chosen Penang as their location of choice to do business. This makes 4NTech to have

a wider, greater and better exposure to suppliers, vendors, distributors, retailers as well

as customers.

Table 2.3: Multinational Companies in Penang

Country No. of Companies | Examples
Japan More than 85 'E:EPRE%PJBTE& PENFIBRE If ;A ca“ 0“ S ONY
EEm
Taiwan More than 70 BenQ @ Chin Well ve . - T E c o :b
‘‘‘‘‘ PUMPOWER
USA More than 50 "ﬂ”gllt?rl\#lghﬁ Honeywell ( |ntE|)  PLEXUS | m
Germany More than 10 @ BOSCH OSRAM B ‘ BRAUN SI E M E N S
P, SN A DN
Singapore More than 30 fI )/ S AM T MlEBOMECHANFS \\//“Nﬂ"\!
s 64 =AM wilmar il

Adapted from: www.investpenang.gov.my
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Furthermore, Penang has Free Industrial Zone (FI1Z), Licensed Manufacturer
Warehouse (LMW) and a comprehensively planned industrial park (Penang
International Technology Park) with high standard infrastructure facilities in Batu
Kawan. In addition, the Royal Malaysian Customs Department office is near to our
company with only 5-6km distance. This will make us easier deal with importation and
exportation matters such as declaring tax and documentations. This is time-saving and

more convenience.

Figure 2.5 Company’s Location to Royal Malaysian Customs Office

Snake Temple @

-

20

6

Lapangan 4 »

o < &\ echnologies

arabangsa P10 L

Pulau Pinang

Source: Developed for the research

Page 13 of 264



4ANTECHNOLOGIES LLP

In addition, in this strategic location, 4NTech has gained the access to many major

logistics service providers such as DHL, FedEx, UPS. Nippon Express, DB Schenker,

TNT Express Worldwide, AirPak, STG SouthernPak, etc. are nearby where we could

handle and manage inbound and outbound logistics effectively and efficiently.

Table 2.4 List of Logistics Companies

Company Name Logo Address

Plot Trade Zone Dhl Global Fording, 66, Pesara
DHL EL'HLE Kampung Jawa, Kawasan Perindustrian Bayan Lepas,

11900 Bayan Lepas, Pulau Pinang, Malaysia
UPS @ Block A, MAB New Cargo Complex, No. 1, Jalan Batu

A Maung, Penang, 11900 Bayan Lepas, Malaysia

51, Persiaran Bayan Indah, 11900 Bayan Lepas, Pulau

FedEx Fedtx | .
Express |FPinang, Malaysia

98, Solok Bayan Lepas, Taman Perindustrian Bayan
Nippon Express iiii NE.FFSKN é@%&?g Lepas Fasa 4, 11900 Bayan Lepas, Pulau Pinang,

Malaysia

Plot 74, Jalan Bukit Tengah, Bukit Tengah Industrial
DB Schenker SCHENKER £ &

Park, 14000 Bukit Mertajam, Pulau Pinang, Malaysia

STG Southern Pak Enterprise
Sdn. Bhd.

@

11960 255, Blok H Batu Maung Bayan Lepas Pulau
Pinang, 11900, Malaysia

Forecom Phase to Phase Sdn.

Bhd. (Freight forwarders)

P

FORECOM

Phase To Phase

14, Lintang Beringin 10, Diamond Valley Industrial
Park, 11960 Batu Maung, Pulau Pinang, Malaysia

Source: Multiple sources developed for the research
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Last but not least, below are some of the awards and top reason why Penang is the

choice for setting up 4NTechnologies there.

Table 2.5: Reason of Selection

No. Reasons of Selection

Top 10 dynamic industrial cluster locations in the world to have demonstrated a
1 successful manufacturing experience among developing economies (UNIDO Industrial

Development Report 2009)

Top 31 Business Processing Outsourcing (BPO) locations of the future (KPMG’s
“Exploring Global Frontiers” Report 2009)

3 Top 8 islands in the world “You must see before you die' (by Yahoo! Travel, Feb 2011)

Over 300 multinational companies have chosen Penang as their location of choice to do

business (by InvestPenang.gov.my, Feb 2014)

Fully developed industrial parks, including Free Industrial Zones, MSC Malaysia
5 Penang Cybercity, High value manufacturing at Batu Kawan Industrial Park and Penang

International Technology Park. Batu Kawan (by InvestPenang.gov.my, Feb 2014)

Source: Multiple sources developed for the research
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2.1.2 Nature of Business

4NTech is an innovative automation solutions provider whereby we provide solutions
to customers regarding mechanical engineering and machine automation system. Our
nature of business is in the mechanical engineering industry and private manufacturing
sector. 4NTech one-stop automation solutions cover mechanical, software and control
system. Products that we offer are the material handler, test handler, vision inspection,
sorting machine, reliability tester, taping machine, industrial machine, customized
machine, etc. In addition, we also provide many in-house services to our customers
such as machine parts fabrication, assembly, installation, build-to-print machine,
software and hardware solutions, etc. Our research and development (R&D) and quality
control team has been working very hard to create the best automation solutions for
every single customer because we care for every customer’s expectations, requirement
and standards.

4NTech offers innovative automation solutions to customers globally. We are focusing
on industrial automation, electrical manufacturing and provide customized solutions to
our customers. Our company’s slogan “Together, we achieve better” clearly reveals
that we work as a team to provide our customers the best available quality products.
Our newly developed product, IronLady is pioneering in the B2B market. As we know,
machine automation will be soon replacing human labor. Thus, we have transformed
the traditional iron, developed it into an automated iron machine which shows higher
productivity and efficiency than human does. We will be serving the business-to-
business (B2B) market and the target markets are laundry shop, apparel boutiques and
apparel manufacturer. We aim to expand and grow our business into consumer market

(electrical appliance) in the next 5 years. Once again, “together, we achieve better”.
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2.1.3 Company Missions and Objectives

2.1.3.1 Company Visions

4NTech’s vision is to present with integrity the highest possible quality, technology
and innovative solution for businesses. In addition, due to fast pace of technology
development, we aim to get the product to the market quickly (efficiency is key to
success). 4NTech values teamwork where we know a good team could sail further and

nearer to the journey of success.

2.1.3.2 Company Missions

Company’s slogan “Together, we achieve better” has clearly indicated that our business
major concern and mission is “TEAMWORK?”. 4NTech has an excellent supply chain
management and a very good internal and external communication which aims to
provide customers the best quality products and services globally. In addition, with a
great teamwork and a proper management philosophy, the company is able to thrive
and continuously improving to attain greater heights.

We are a business-to-business company. Our machines are of latest technology and
innovation which give our customers the best possible solution and help to reduce cost
with increased productivity and efficiency. Customers and employees are our priority.
Happy employees will lead to happy customer service.

Furthermore, 4NTech aims to help clients in saving their time and of operating their
own business by using our machines. When clients are satisfied with our products, we
will be triumphal and use this as our fuel to further and continue to improve ourselves
in term of technological development and supply chain management so that we could

stand out of the cloud and dominate the market or industry.
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2.1.3.3 Company Objectives
Table 2.6: The Objectives of 4NTechnologies

Objectives Explanations
1 Provides highest possible quality, technology and innovative solution to clients
2 Business growth, survival and be a socially responsible company
3 Reduce human workloads and increase productivity
4 Sales and profit maximization
5 Gain greater market share, market capitalization
6 Continuous improvement and development
7 Emphasize on good customer relationship
8 Investment on human capital and technologies
9 Present our business with integrity and protect stakeholders’ interests
10 Alert to the market, always study and analyze the competitors

Source: Developed for the research
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2.2 The Opportunity

Malaysia’s Trading Opportunities
According to Malaysia External Trade Development Corporation (MATRADE),
Malaysia’s exports by main sectors in 2015 and 2016 was manufactured products. In
addition, the top 10 major export product in 2015 and 2016 was championed by
electrical and electronic products. This is the opportunity we saw in term of trading
statistics in Malaysia.

Figure 2.6: Malaysia's Exports by Main Sectors for 2015 and 2016
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70.0 1

60.0

50.0 1

40.0

30.0

20.0

10.0

00 F

B Manufactured Goods B Mning Goods B Agricultural Goods

Source: Malaysia External Trade Development Corporation (MATRADE)

Page 19 of 264



4ANTECHNOLOGIES LLP

Figure 2.7 and 2.8: Top 10 Major Export Products for 2015 and 2016
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Source: Malaysia External Trade Development Corporation (MATRADE).
In addition, automation in today’s world is becoming more and more important. Some

of the industry has replaced human labor to do the heavy, dangerous yet cost inefficient
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tasks. Thus, automation has evolved and become more important in today’s
technologically advancing world. Business is all about cost efficiency, the way to better
reducing the wages and cost of operation to the reach economies of scale. This is why
many workers are facing the threat of losing their job and source of income when one
machine could replace all the unnecessary overhead cost incurred by employees. Robot
or machine could perform faster, better and smoother and leads to higher productivity,
preciseness and efficiency.

4NTech sees this opportunity to transform the hand-held steam iron into automated
steam iron machine which could help human to perform their daily task and also may
help businesses to reap impressive profits and leads to economies of scale. In addition,
with the aid of massive advancement in term of globalization and technology, it makes
international logistics smoother and easier to assess to the global market. This has
increased the market reachability and higher accessibility in delivering the idea to

potential customers.
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2.2.1 Problem to Solve or Need to be Filled

2.2.1.1 Human Behavior

The attitude of employees is the major problem when we are dealing with any business.
This problem happens to this industry as well. Laziness, procrastination, bad attendance,
low quality of work, high turnover rate, etc. which are all the major problems of
workers. This will lead to lower productivity and if serious, the task will be delayed
and cause the business’s reputation to be affected due to inability to deliver the service

on time.

2.2.1.2 Human Limitation

Human’s life is very precious and fragile. We only live once and we could not risk our
life just to perform some highly dangerous task. This case applies to hand-held steam
iron or electrical iron where many of us don’t realize the dangerous and consequences
of accident incidents happened while ironing clothes. In ironing, many of the

employees were facing minor or major burn off their skin and hand.

2.2.1.3 Cost Inefficient

High overhead cost (labors) and utility cost (electricity and water bills) which are two
main cost associated with the cost of operation for laundry, boutique and manufacturing
business. These high costs of operation will erode the revenue of the business and could

not achieve the economies of scale.
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2.2.1.4 Time Consuming and Low Productivity

Human will be exhausted and be boring after hours and hours of ironing clothes. In
addition, as from the survey held in 4 states, we found out that all the workers take and
an average of 5-7minutes in ironing one cloth. That means the workers only could just
iron up to 10 clothes per hour which is time consuming and low productivity.

2.2.1.5 Elaboration on Problem to Solve or Need to be Filled

Throughout the research, we have identified few problems or needs that need to be
solved and fulfilled. The main problems are the increase of operation cost by SME
(direct labour, MOH and variable cost), human behaviour and time constraint.

The main problem is the rising cost of operation and utility expenses by SME.
According to Saleh and Nudbisi (2006), Munusamy (2008), and Teoh & Chong (2008)
stated that the increase of operation cost is one of the problem faced by SMEs. The
capability also gives a significant impact to the domestic player as they may lack of
capital to compete with the international player. According to Grant Houston (2011)
the average profit of SME is 53.94 percent however it also states that industry such as
boutique that required labour-intensive instead of machinery may require the high
overhead cost as compared with others industries. Furthermore, Creative Skillset (2016)
A Clothing Presser usually works around 39 hours a week, with overtime and part-time
hours commonly available which means the owner of boutique and laundry shop need
to pay more to them whenever they are overtime and it will incur as the expense for the
company. According to Muhammad, Char, Yasoa & Hassan (2010) state that increase
of operation cost which means the recession is unavoidable thus it will make lower
demand and also lower expenditure for the customers. Thus, it is better to decrease
production cost for SME to avoid recession.

The second problem would be behaviour displayed by the employees. According to
Nicholas Cheng (2013) said that most the employee would spend their half working
hours on the unrelated matter on their job. This would cause low productivity of
company that affects the “drive away” of the investors to neighbouring countries.
Furthermore, according to the survey, most of the employee would over iron the clothes

and cause burnout on the clothes. As Mack (2012) mentioned that some of the
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employees are careless and always handling the tools and machines. This would cause
the machine or tools handled by employee to break down. Moreover, since most of the
workers who work on laundry and boutique are generation Y which they might prefer
more on flexible working hours rather than routine work. They also would like to
interact with social networking rather than with machine which is steam iron that
currently owned by the targeted customers (Md. Aminul Islam, Teh Wee Cheong,
Dayang Hasliza Muhd Yusuf and Hazry Desa, 2011).

Time plays an important role in business. However, for laundry shop, they might
require faster speed when delivery service to the customers. According to  Strategic
Time Management and Your Business (2014) mentioned that time management would
give impact to an organization bottom line. It says that an effective time management
towards activities that drive business allows an organization to fully utilize the time,
realize the financial goals and opportunities. When laundry shop proceeds with the
orders made from customers, they might require time to perform the tasks. This is
because after they collect clothes from customer, there are many procedures involve
such as classified the clothes according to the nature of the clothes such as cotton or
lace and then auto—dosing process which is to select required chemical program to
ensure that the incorrect wash cycle and compromise infection control would not
happen. Next, is the process of washing and tumble drying. This will consume a lot of
time if the consumers request to tumble drying which will involve 45 minutes. After
the process of tumble drying, workers need to iron their clothes and put in back to
laundry bag (Laundry Manual, 2007). Therefore, its take time to complete to whole

laundry process and also the speed of service being delivery would be slower.
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2.2.2 How the Proposed Business Solves the Problem

From these problems, 4NTech has introduced the latest automated steam iron machine
(IronLady) to solve these problems. This time and cost saving machine has ultimately
helped all the people who need to iron their clothes without wasting extra time and
effort as well as to incur additional cost. 4NTech has designed and produced IronLady
which could help our clients to further reducing their cost of operation, overhead cost

and increase their productivity and efficiency.

2.2.2.1 Automation

Automation is a technology that a machine or system is being operated with less
significant of human intervention and can perform more superior than a manual
operation (2016 Top Markets Report Industrial Automation, 2016). IronLady
significantly can help to improve the speed of ironing the clothes and the quality work
is presented by IronLady too. The precision in ironing the clothes and the operation of
the whole machine is being controlled by the software system and it has a sensor to
detect the clothes’ material type which will then direct the changes of the optimal
temperature to iron the clothes. Hence, the owner can place different material of clothes
inside IronLady. The owner only need to set the number of clothes needed to be ironed
and it will do it automatically. Sales volume will increase when the productivity is high
and eventually, this will help our clients to earn more by using IronLady rather than

manual hand-held steam iron.
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2.2.2.2 Time Saving

IronLady can help our clients to save the time in doing the tedious task hence they can
allocate the time to focus on higher value proposition such as business development.
IronLady can help our clients to perform more superior than a human can do. Human
labor to iron cloth it takes around three to five minutes to complete it for each. (Rogers,
2011) However, IronLady can complete the iron activity for each cloth within one
minute. This can help the customer to save more time to do other critical task that are
more important for the business operation. If our client use IronLady to iron hundreds
of pieces of clothes in one day they can save up almost three hours instead of using the
manual operations. Time is money having an IronLady can help our clients to save their

precious time let them to focus other added value activities.

2.2.2.3 Cost efficient

IronLady can help our customer to reduce human labor. IronLady is an automation
machine, it just requires one person to operate the machine. It is using the visual image
system to detect the different temperature used for various type of apparels. The owner
places all the clothes inside IronLady and it can iron the clothes automatically. By the
way, IronLady can help to reduce the human error and improve the quality as machine
can produce the standard quality instead of manual operation. The usage of utility can
be reduced since IronLady just only need 1.5 kilowatts to operate. By using IronLady
can iron more clothes as compare to the traditional steam iron. If the owner wants to
iron 10 clothes at once, IronLady can do it. It is able to complete the task within 10
minutes. Owner just need to operate the IronLady once and the task can be done. This
requires only half an hour to complete it. Thus, by using IronLady can help our clients

to reduce the manpower needed and the usage of utility.
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2.3 Competitive Advantages

2.3.1 Description of the business model

The business model of 4NTechnologie is made up of 9 components which are key

partners, key activities, key resources, value proposition, customer relationships,

channels, customer segments, cost structure and revenue streams.

Figure 2.9: 4NTechnologies’ Business Model
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2.3.1.1. Key Partners

Suppliers are the primary partner that we seek for to produce a high-quality product.
To ensure the quality of our product, we will compare the materials from different
suppliers and choose the best among them. For the production of IronLady, there are
four major suppliers that we will cooperate with which include standard parts suppliers,
sensor suppliers, motors suppliers, and fabricated parts suppliers. All approved
suppliers are listed in the suppliers’ list (Refer to Appendix 7).

Other than suppliers, logistics companies are also one of our key partners. We will
outsource the packaging and delivery service from the logistic company since we don’t
have the labors for packaging and transportation to deliver the product by ourselves.
The majority of the logistic companies is located in Penang which is near to our office.
All approved logistics companies are listed in the logistics companies’ list (Refer to
Table 2.4). We will sell our product not only domestically but internationally. Once we
received the orders from customers, we will make an arrangement on the product

delivery and make sure the product is delivered on time.

2.3.1.2 Key Activities

The key activity run by our company is mainly focusing on the assembly line. In other
words, we will purchase the semi-completed materials from suppliers and assemble
into a finished goods before we sell to our customers. Apart from that, we will do a
quality checking on the finished goods to avoid any broken or defect. For the quality
checking of the product, we will adopt with manual inspection and double check

whether it can function well.
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2.3.1.3 Key Resources

The key resources of our company are made up of tangible assets and intangible assets.
The tangible assets of our company include the 4NTech office and the skilled
employees. Our office is located at Bayan Lepas, Penang. In order to save the cost and
improve the productivity, we only have one office as well as the warehouse. Thus, we
are able to put all the efforts in a focused point. Other than that, all of the employees
had been attended for the specific training and have a clear understanding of the concept
and the process of IronLady. By this way, the employees can complete their tasks
effectively and efficiently.

On the other hand, the intangible asset that is possessed by our company is the
registered trademark of our company name and product name which are
4NTechnologies LLP and IronLady. By this way, we can ensure that our company
name will not be plagiarized by third party especially those competitors in the same
industry. Besides, a patent of the features of IronLady is also registered to prevent the

imitation of ideas and the features of our product by other competitors.

2.3.1.4 Value Proposition

The major value proposition that is pursued by our company to the targeted customers
is to increase the efficiency of ironing clothes. As compared with the existing iron
available in the market, IronLady is an automated steam iron machine which has a
complete feature on ironing clothes. For example, 10 pieces of clothes can be ironed in
the machine at the same time. By this way, customers such as laundry shops and
clothing boutiques can save the time of ironing clothes and hence increase their
productivity. In addition, the creation of IronLady is to provide convenience to our
targeted customers. For example, customers can decide the programme of IronLady
and click on the functional button rather than ironing the clothes by themselves. In term
of cost, customers can reduce their costs such as labor costs. By purchasing IronLady,

they can reduce the number of employees who are hired specifically for ironing activity.
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2.3.1.5 Customer Relationships

To protect customer right, we will provide 2 years of warranty for our customers who
purchase IronLady. This means that any broken or damage of IronLady can be repaired
or replaced with term and condition applied within the warranty years. Furthermore,
after-sales service such as maintenance is also will be provided since we have our
expert technicians. Other than that, we will provide free installation for our customers
to give them convenience so they no need to find the constructor. Another benefit that
we will provide to our customer is the calculation of ROl which enable the customers
to have a clear understanding of the benefits and worthiness of purchasing IronLady.
Other than the user manual, we will also provide the free product demonstration to
guide our customers to use IronLady. As a convenience to our customers, they can call
our customer service hotline at 1300-77-7777 for requesting the free product
demonstration or if they have any inquiries, we have customer service team to answer
their questions. Besides, the complaint form is included in the packaging of IronLady.
Customers can give their feedbacks regarding the usage of IronLady by submitting the
complaint forms. By this way, we are able to determine the satisfaction level of each
customer and improve the product in the future to meet their satisfaction. Furthermore,
customers can access to our company website for any updates regarding our products
and exhibitions. Through these activities, we can maintain a good relationship with our

customers and hence better fulfill their requirements.
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2.3.1.6 Channels

One of the channels that we use to promote IronLady is through the exhibition. In the
coming years, we will join the exhibition in local and also overseas such as ASEAN
Industrial Automation at KLCC, Manufacturing Indonesia 2017 at Jakarta, and
Manufacturing Surabaya 2017 at Indonesia. Through the exhibitions, we will have the
opportunity to approach customers more efficiently and able to communicate with them
face-to-face. Besides, we also use the online platform to sell our product such as
Alibaba.com. By this way, we can introduce our products to worldwide in a less costly
way. Lastly is our office which is located at Bayan Lepas, Penang. For local customers
(Malaysian), they can purchase IronLady at our office as we have marketing teams who

are ready to serve them.
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2.3.1.7 Customer Segments

IronLady is designed to serve the business-to-business market. Our target markets
include those businesses which involve ironing activities in their nature of business. In
other words, the customer segments include three types of businesses which are laundry
shops, clothing boutiques, and apparel manufacturers.

For laundry shops, ironing is necessary for suits and dresses. By purchasing IronLady,
laundry shop can save the labor cost as the number of labors could be reduced by
replacing them with automated machine. Nowadays, there are many Coin Laundries
available in the market and they only provide clothes washing and drying services to
the customers. Therefore, IronLady provides an opportunity for the laundry shops to
generate more revenues as they can provide ironing service to the customers.

In general, the nature of business of a clothing boutique is selling fashionable clothes
to the customers. The staffs need to ensure the clothes are neat and ironed before they
display the clothes on the shelves especially large sized clothing boutiques such as
H&M, Zara and Forever 21. Therefore, IronLady provides the convenience to clothing
boutiques which is saving their ironing time.

The last customer segment of IronLady is apparel manufacturers. For this kind of
business, they need to produce a large number of clothes per day and they need to
ensure the clothes are neat before packaging. Therefore, it will be time consuming if
they iron the clothes manually. With the presence of IronLady, we can reduce the time

of ironing and hence increase the productivity.
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2.3.1.8 Cost Structure

To run a business, there are several costs incurred by 4NTech. First and foremost, we
need to bear the assembly cost which is the purchase of semi-completed materials. To
produce a safe and quality product, we will choose the respective suppliers based on
the Approved Supplier List (refer to Chapter 5) and cooperate with multiple suppliers
in order to prevent shortage on the materials supply which may lead to the delay of the
production. Besides, we will also compare the price and quality of materials among
different suppliers to look for the cheapest price while remaining at the best quality at
the same time.

The next cost incurred by 4NTech is operating costs such as rental and employees’
salaries. The rental for the Head Quarter office at Bayan Lepas is RM10,000 per month.
Before the business startup, we have compared the rental fees among different places
in Penang to locate our business at a suitable place. As a result, the current location that
we have found is the best suit for our requirements which are cheaper and nearer to our
suppliers.

While for the salaries for employees, different types of job scope will be paid at a
different amount of salaries. The total number of employees of 4ANTech is 15 employees
including the top management. Other than top management, the pay for the specialists
which are engineers and technicians will be higher than the rest employees. In addition,
we have set a budget for the allowance for employees as a motivation for them.

Last but not least, marketing cost is also necessary for the operation of a business.
Advertising is the most effective and efficient way to build the brand awareness in the
mind of customers. Therefore, at the introduction stage of IronLady, we will spend for
the printing of brochures and fees for the exhibition. Other than advertisement, we will
also provide promotion to our customers and the promotion will be conducted
according to current situation. Lastly, we will put a lot of efforts in marketing our
product for the first six months in order to build brand awareness and strong brand

positioning in customers’ mind.
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2.3.1.9 Revenue Stream

The revenue of 4NTech is mainly generated from the selling of IronLady. IronLady
will be sold at our office in Penang and also at the exhibition. The selling price of
IronLady will be RM25, 000 per unit and the revenue gained from the sales will be
sufficient to cover the production costs of IronLady. In addition, the revenues of
4NTech is also generated from the selling of machine spare parts, components of
IronLady and the maintenance. Other than selling products, 4NTech also sells the spare
parts of the machine at affordable price so customers do not need to worry about the
damage of the machine. As a convenience to customers, 4NTech also provides
maintenance service to the customers since we have our expert technicians. For the
maintenance service, the fees will be charged at a lower rate which is cheaper than the

market price.
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2.4 Current Status and Requirement

2.4.1 Description of where the business stands today and what the business needs

to move forward

The following table shows the pre-commencement milestone and projected milestone

of 4NTechnologies LLP. It shows the current status of the business and future planning

from 2018 to 2020.

Table 2.7: Pre-commencement Milestone of Business from 2018-2020
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2.4.2 Projected Milestone

Table 2.8: Projected Milestone for 2018-2020

Year

Activities

2018

-Business operation begins
-Participate in commercial exhibition to build up public awareness
-Grab talented people to work in 4NTech

-Advertising and trade promotion within Malaysia

2019

-Revise the design of product and manufacturing flow

-Market expansion to ASEAN country (Singapore, Indonesia, Thailand,
etc)

-Launch new products with improved features

-Preparation and R&D for B2C products

-Top B2B Branding in Malaysia

2020

-Open more sales office around the world

-Aims for award in Malaysia (MITI) and global awards

-Golden Eagle Award (GEA) 2020

-Top B2B Brand (industrial automation) in Malaysia

-Global or international expansion (mainly focus on USA and EU)

Source: Developed for the research
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3.0 INDUSTRY ANALYSIS

3.1 Industry Description

3.1.1 Industry Trend
Figure 3.1: Evolution of Cloth Iron

Source: Developed for the research
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Introduction
The electrical steam iron is one of the most important, extremely popular and widely
used domestic electric appliances. The electric iron is based on the heating effect of

electric current.

There are various electrical inventions used for domestic purposes such as the electric
iron, and electric water heater that all depend on one common principle; when a current
is passed through a piece of wire, the wire heats up and emits heat radiation. This heat

is distributed and used for various purposes.

Hand Iron

Hand iron is the device used for garment pressing, irons have been heated directly by
gas flame, stove plate heat, or in the case of the modern iron by electricity. Henry W
Seely patented the electric iron in 1882,

The Electric Iron

An electric Iron is a general household appliance used to press the wrinkles out of the
clothes. This works on the basis that the combination of heat and pressure removes
wrinkles. The principle of the electric iron is that when current is passed through a coll,
the coil gets red hot and transfers the heat to the base plate of the electric iron through

conduction.

In the earlier day, steam irons were used, but now the electric iron is preferred over the
steam ones. Steam irons have some maintenance issues due to clogging. Steam irons
usually have vents through which the water passes. As the steam iron gets used, slowly
the minerals from the water accumulate at the vents and block the water from passing
through. Thus the efficiency of the steam iron is compromised. So the steam iron has
to be cleaned and regularly maintained to ensure its proper working. If you live in an

area where hard water is used, then clogging is a major problem.

A clothes iron is a household appliance used to press the wrinkles out of and creases
into clothes. When the iron is turned on, the consumer moves it over an item of clothing

on an ironing board. The combination of heat and pressure removes wrinkles.

Irons have evolved over hundreds of years from simple objects made of metal that were
often heavy and hard to use. Before heated dryers were invented, irons served another
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purpose as well. Hot irons killed parasites and bacteria in clothing and eliminated
mildew. Most modern irons are made of metal and plastic and have many features such
as steam, temperature control and automatic shut-off. Steam provides an additional

means for removing wrinkles from clothing.
Hand-held steam iron

A clothes steamer also called a garment steamer or simply a steamer, is a device used
for quickly removing wrinkles from garments and fabrics with the use of high
temperature steam. There are three basic sizes of clothes steamers: commercial floor
models used in large manufacturing plants and dry cleaners, mid-sized models for small
businesses such as tailors or dress makers, and the most recent evolution in the steamer
industry the handheld mini steamers typically for household use or traveling. Steamers
relax fibres rather than flattening like traditional ironing, this process is gentler on
clothing and eliminates scorching. This means a clothes steamer can also be used to
remove wrinkles from delicate fabrics such as silk. The most popular steamers are
handheld and easy to use, simply hang garment, fill the steamer's water reservoir, wait
a few minutes for it to heat and proceed to go over the article with a sweeping motion.

The IronLady

4NTechnologies LLP (4NTech) has developed a new product, automated steam ironing
machine, the IronLady which is pioneering in the market. As we know, machine
automation will be soon replacing human labor. Thus, we saw the opportunity and we
have transformed the traditional iron, developed it into an automated iron machine
which shows higher productivity and efficiency than human does. IronLady could help
human to solve their problem and yet to become the “best human assistant” in term of
ironing. The automated steam iron machine can iron 10 clothes per round. Each round

only takes 1 minute to complete ironing a shirt.
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3.1.2 Industry Size

Everyone needs their clothes to be ironed. Thus, cloth iron is a huge market
internationally. Clothes iron has become an electrical appliance required in every house.
However, many households are using either electrical iron or hand-held steam iron to
perform ironing task which is a manual work and this is a time-consuming activity.
Clothes ironing is also an activity in laundry business for laundry shops to generate
income. There must be laundry shops, coin laundry, self-service laundry shops in
almost every town anywhere in Malaysia as well as other places worldwide. This is an

enormous market potential in generating income for businesses involve in this industry.

Figure 3.2: Product Life Cycle of IronLady

Introductory Growth Maturity Decline
Stage Stage Stage Stage

RN

Sales

_,// Tithe

Source: Developed for the research

As we know, the steam iron is now in maturity stage. However, everyone still needs to
iron their clothes by using either the electrical hand iron or hand-held steam iron. In
this hectic society, people nowadays are talking about fast, efficiency and effectiveness.
Thus, we saw this opportunity to transform the manual hand-held steam iron to the
automated steam iron machine. 4NTech believe this could be the market to be targeted
even though this steam iron is already in maturity stage. 4NTech believe that there is

an opportunity to make a difference to turn and develop the matured product into an
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innovative and productive product and thus create business opportunity. Sustaining
innovation for IronLady will be appealing to existing market by transforming and
improving the established product (hand-held steam iron) into automated steam iron
machine (IronLady).

In addition, 4NTechnologies LLP is in the industrial manufacturing industry. There are
only 6 companies in Penang who is dealing with industrial automation business.
4NTech offers innovative automation solutions to customers globally. We are focusing
on industrial automation, electrical manufacturing and provide customized solutions to
our customers. Since the competition in this industrial automation industry is not stiff,
this is the opportunity for 4NTech to thrive, continuously improving ourselves, grab
market attention and eventually reap a huge profit by showing the efforts and quality

products which exceed customers’ expectation.
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3.1.3 Industry Attractiveness

We have chosen Blue Ocean Strategy to conduct our industry attractiveness analysis.
There are several reasons in explaining why we have chosen Blue Ocean Strategy to
define our market opportunity. Those reasons will be explained in details in the

following sections.

3.1.3.1 Value Innovation
Value innovation is the cornerstone of Blue Ocean Strategy and it places equal
emphasis on value and innovation (Kim & Mauborgne, 2015).

Figure 3.3: Value Innovation

@ Cosis

Value
Innovation

s
|| Buyer Value

The Simultaneocus Pursuit of Differentiation and Low Cost

Source: Kim & Mauborgne (2015). Blue Ocean Strategy.

As shown in Figure 3.1, the creation of Blue Ocean is about driving costs down while
simultaneously driving value up for buyers and value innovation make this effort. By
introducing IronLady, the values that are created to our clients are improving their
efficiency and effectiveness in ironing activities. Lastly, IronLady is created to reduce
their operation costs such as labor costs and hence help them to achieve economies of

scale.

Page 42 of 264



4ANTECHNOLOGIES LLP

3.1.3.2 Eliminate-Reduce-Raise-Create Grid (ERRC Grid)

To reconstruct buyer value elements in crafting a new value curve, we have developed

the four actions framework which is also known as the eliminate-reduce-raise-create

grid.
Table 3.1: Eliminate-Reduce-Raise-Create Grid (ERRC Grid)
Raise
Eliminate o
Productivity
Human error o
Precision
Reduce
Create
Labor costs
, _ Higher margin of profitability
Time consuming

Adapted from: Kim & Mauborgne (2015). Blue Ocean Strategy.

Eliminate
With IronLady, customers can remove the human errors that may occur
during the ironing process such as careless and over-ironing which may

cause injury.

Reduce

IronLady enables the customers to reduce the labor costs as well as the
overall operation costs of the company. It is because IronLady can reduce
the labor used for ironing activity. For example, fashion boutiques do not
need to hire employee to in charge in ironing clothes. Therefore, labor costs
can be reduced. Besides, IronLady can help the customers to save a lot of
time since it is an automated steam iron machine and it can iron 10 pieces

of clothes within 10 minutes.
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Raise

By using IronLady, the customers can improve their productivity since it
can iron 10 pieces of clothes within 10 minutes. As compare with labor
force, IronLady can iron the clothes in a faster speed and larger quantity.
Thus, it can also increase the efficiency. Besides, IronLady also helps the
customers to raise the precision on ironing clothes. By using IronLady, it
can ensure that all clothes are well ironed and arranged neatly in the
machine.

Create

IronLady helps the customers to create a higher margin of profitability. It is
because IronLady can increase the productivity of the company and
simultaneously help the company to generate more sales. As a result, the

company can generate a higher margin of profitability.
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3.1.3.3 Three Tiers of Non-Customers

Figure 3.4: Three Tiers of Non-Customers

I Customers of your industry

“Soon-to-be” noncustomers who
are on the hedge of your market
waiting to jump ship.

Current TIER 1 TIER 2 TIER 3

"Refusing” noncustomers who Market “Soon-to-be”  “Refusing” “Unexplored”

' consciously choose against your
market.

“Unexplored” noncustomers who
are in markets distant from yours.

Source: Kim & Mauborgne (2015). Blue Ocean Strategy.

The diagram above shows the three tiers of non-customers that can be the potential
customers of IronLady which include “soon-to-be” non-customers, “refusing” non-
customers and “unexplored” non-customers.

For IronLady, we will focus on the third tier of non-customers which is “unexplored”
non-customers. The concept of IronLady is yet to be established in Malaysia. Therefore,
customers may not familiar with an automated steam iron machine. We have chosen
this group of non-customers since there is a higher demand and profit potential.
Furthermore, the usage of iron in laundry shops, clothing boutiques and apparel
manufacturers is higher than the usage of household consumers. Thus, we will

concentrate on this group of non-customers and convert them into our customers.
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3.1.4 Profit Potential
We have distributed 200 surveys to our qualified customers who are from laundry shops,
clothing boutiques and apparel manufacturers.

Figure 3.5: Question from Survey

ARE YOU INTERESTED IN PURCHASING IRONLADY?

HmYes EmNo

Source: Survey Question
According to our surveys, 88% of respondents show their interest in purchasing

IronLady while 12% of them have less interest on IronLady. As shown in the pie chart
above, we can find out that there is a potential market of IronLady in Malaysia and
there is nobody who comes out with similar steam iron machine in the current market.
Most of the respondents think that IronLady is an innovative product and they are
willing to try and use it. Moreover, most of the respondents show their interest towards
the features of IronLady and they are willing to purchase it with affordable price. Hence,
we can summarize that out of 200 respondents, 176 respondents are interested with

IronLady. In other words, there are 176 potential customers out of 200 respondents.
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Figure 3.6: Question from Survey

Do you think ironing clothes is time
consuming?

M Yes ®mNo

Source: Survey Question

Furthermore, 89% of the respondents agree that ironing clothes is a time-consuming
activity and it normally takes around 5 minutes to iron a shirt. The major selling point
of IronLady is it can improve the productivity and efficiency of ironing activity since
it can iron 10 pieces of clothes within 10 minutes. In other words, rather than spending
the time on ironing clothes, the respondents can do other things such as serve the

customers, check the stock and so forth.
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Figure 3.7: Question from Survey

DO YOU HAVE BAD EXPERIENCE IN IRONING CLOTHES?

HmYes ENo

Source: Survey Question

Out of 200 respondents, 92% of them define that they have a bad experience in ironing
clothes while 8% of them do not have any problem when ironing clothes. Most of the
problem faced by the respondents is the over-ironing of clothes which will cause the
clothes to burn. Therefore, this will simultaneously affect the sales of the shops. Other
than that, respondents also mention that they will get injured when using the traditional
steam iron due to careless. All of the problems show there is a profit potential for
IronLady since it can avoid these problems as it is an automated steam iron machine.
As compared to traditional steam iron, IronLady can effectively prevent the clothes
from burning or over-ironed since it is controlled by the program.

In short, the survey shows that there is a potential market for IronLady and revenues
can be generated through the selling of IronLady to our target customers which are

laundry shops, clothing boutiques and apparel manufacturers.
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3.2 Target Market

Figure 3.8 Target Market of 4NTechnologies

B2B Segment

Fashion and Apparel Small & Medium Sized
Boutiques Apparel Manufacturers

Laundry Shops

Source: Developed for the research

3.2.1 Market Segment

4NTech is dealing with industrial automation and it is a mechanical-based company
which provides innovative automation solutions to the customers all over the world.
Thus, 4NTech is currently serving the business-to-business (B2B) market. As for our
business growth strategies, we will be serving the business-to-consumer (B2C) market
in the next 5 years.
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3.2.2 Targeted Market

3.2.2.1 Laundry Shops

We are choosing laundry shop because ironing activity is one of the main core activity
in the business operation. As we know, manual hand ironing is a time-wasting activity
which not only cost a lot of manpower, time and effort; it also incurs a lot of electricity
wastage which eventually increases the cost of operating the business. In addition, labor
turnover rate also will increase because ironing cloth in laundry service is a boring yet
time-wasting repetition activity. This will create problems for laundry owner where he/
she needs to pay the salary for every worker (overhead cost), high electricity and water
(utilities) and also rental. This could lead to increasing cost of operation. Thus, we aim
to help these laundry owners despite the size of the business to further reducing their
cost of operation by introducing IronLady, the automated steam ironing machine to all
the laundry shop owners to increase productivity since it is faster than manual operation.
By the way, most of the people are more prefer to use the coin laundry. This is a great
opportunity for our product IronLady. Coin laundry only responsible for washing and
drying the clothes but no ironing service is provided. Hence, IronLady can place at
there to help them to iron the clothes. This can assist the owner to broader the services

provide to the customer which other coin laundry shop does not offer.
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3.2.2 Fashion and Apparel Boutiques

As we know, for every fashion & apparel boutique in the shopping mall or stand-alone
stores, the workers or staff need to iron the cloths everyday especially for shirt and suit.
When the new clothes arrived or after the customers try the clothes they need to iron
the clothes. Therefore, during the peak hour, they need more manpower to serve the
customer instead of ironing the clothes. Sometimes, they may hire more workers just
to help them to iron the clothes. Ironing activity is a boring and time wasting activity
where this will chase away their workers and require a desired number of workers to
perform this task. Thus, the overhead cost will increase and this will lead to higher cost
of operating the business and eventually erode the gross profit of the boutique.
IronLady can help to iron different kind of clothes at once since it can detect the
material used for the clothes to set the temperature during the ironing activity. Hence,
the owner can just put in all the clothes in IronLady at once no need categories the
material type use by the clothes. Hence, IronLady can help them to reduce the human

labor and the time in ironing activity.

3.2.3 Small and Medium-Sized Apparel Manufacturer

In apparel manufacturing, it involves a bunch of processes ranging from cutting, sewing,
thread trimming, washing, finishing, packing and folding. As we know, apparel
manufacturer produces thousands of clothes every day (mass production) which
requires a lot of activity carry on at the same time. For ironing process, it involves a lot
of workers in dealing with this process, some of the big manufacturers have already
equipped with heavy machine which cost around tens of thousands to hundreds of
thousands. This high-cost machine could do a better and quicker job but not every
manufacturer is interested and affords to own one. In addition, the huge ironing
machine requires a very spacious place to locate it and this indirectly increase the floor
space needed to operate this process and will also incur a huge cost in term of electricity,
water and also floor space rental. Thus, we see this opportunity to introduce our
automated steam iron machine which is medium-sized, cost efficient and high

productivity.
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3.3 Competitive Position within Target Market

3.3.1 Competitor Analysis Grid
Table 3.2: Competitor Analysis Grid

Details 4NTECH SATISTAR PENSONIC
-Commercial ironing .
-Cost Efficient _ -Low price
machine
-Energy Saving -Consumer electrical
Company Features . -Automatic steam press .
appliances
© five Edgcs) -Innovative automated machine
ompetitive Edges _ ) .
solution providers — _ -Consumer electrical
=HEpitgnETEe appliances market
_Standard machine leader in Malaysia
Brand Name ) )
. Low Medium High
Recognition
Quality of Product Premium Good Moderate
Pricing Strategy Penetration Premium Skimming
Target Market Industrial Automation Industrial Automation Consumer electrical
Market Segment B2B B2B B2C
Competition with . )
- Direct Indirect
IronLady
Country of Origin Malaysia China Malaysia
Market Leader
o Market Leader _
Market Position New entrant ) _ (Electrical
(Industrial Automation) .
Appliances)
Access to Distribution . )
Low High High
Channel
After Sales Services High Moderate Moderate

Source: Developed for the research
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4.0 MARKETING PLAN

4.1 Product Feasibility Analysis

4NTechnologies LLP offers innovative automation solutions to customers globally. We
are focusing on industrial automation, electrical manufacturing and provide customized
solutions to our customers. Our company’s slogan “Together, we achieve better”
clearly reveals that we work as a team to provide our customer the best available quality
products. Our newly developed product, IronLady is the pioneer in the market. As we
know, machine automation will be soon replacing human labor. Thus, we have
transformed the traditional iron, developed it into an automated iron machine which
shows higher productivity and efficiency than human does. We will be serving
business-to-business (B2B) market and the target markets are laundry shop, fashion &

apparel boutiques and small and medium-sized apparel manufacturers.
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4.1.1 Full Description of the Product

4NTech is producing automated steam iron machine, known as IronLady. The creation
of the name, IronLady itself was inspired by Margaret Thatcher, the first female prime
minister of Britain. She was the longest-serving British prime minister of the 20th
century (1979-1990), and the first woman to have held the office. She portrayed the
symbol of Iron Lady, the woman leader and proved the world that woman can be a
leader as well. We believe this feminine icon who portray the strong, determined and
powerful heroine could inspire 4NTech as the motivation and fuel towards better and
greater journey of success.

The main purpose of producing IronLady is to help human reduce their workloads and
time in ironing clothes by using hand-held steam iron or electrical iron. As we know,
it is a time consuming and boring activity to iron clothes and sometimes it will burn or
hands and also the clothes itself. Thus, from these problems, we saw the opportunity
and transformed the hand-held manual steam iron into automated steam iron machine
which could help human to solve their problem and yet to become the “best human
assistant” in term of ironing.

In addition, 4NTech emphasize on teamwork. Therefore, IronLady was gone through
thorough research and development process and finally this product will be launching
soon in the B2B market. In addition, with the excellent communication and cooperation
among all the engineers ranging from mechanical design engineers, software
development engineers, testers, quality control engineers, R&D engineers,
administrative executives to the assembly and wiring engineers, we work through days

and nights, the best available IronLady is ready to be marketed.
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Figure 4.1: Picture of IronLady (Front Side)

Source: Developed for the research
Figure 4.2: Picture of IronLady (Back Side)
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Source: Developed for the research
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Figure 4.3: Picture of IronLady (Left Side)

-----

Source: Developed for the research

Figure 4.4: Picture of IronLady (Right Side)

Source: Developed for the research
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Table 4.1: Details and Technical Specifications of IronLady

Details
Brand 4NTech
Product Name IronLady
Model Number 4N-8000
Specifications Size: 1300mm (L) x 1200mm (H) x 1950mm (W)

Weight: 100kg

Heating mode: Steam heat

Electricity Consumption: 1.5 kW

Water Consumption: Auto leveling and refilling system

Usage Rate per Hour: Ironing 1 clothing per minute

Maintenance Cost: Moderate

Maintenance Frequency: Once per year

Wear & Tear Part Replacement Cost: Moderate

Sensor : Automated differentiate the type of clothes” material to set

the temperature

Source: Developed for the research
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Figure 4.5 Mechanical Drawings of IronLady (Chassis)
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This is one of the mechanical drawings of IronLady. All the mechanical drawings are

attached in Appendix 3.
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4.1.2 Concept Testing

1. What kind of Business are you in?

mLaundry = Fashion Boutique Apparel Manufacturer

5%

Laundry, fashion boutique and apparent manufacturer are 4NTech’s target customer.
However, according to data the volume of fashion boutique is more than laundry and
apparel manufacturer in Malaysia. Therefore, we only able to distribute the survey
more on fashion boutiques than apparel manufacturer and laundry.

3. How long you involved in business?

®less thanl year ™ 1-5 years 6-10 years more than 10 years

34%

25%

The duration of the business will affect the profit earn by the owner and also their
experience in that particular industry. The profit earns and experience of owner would
directly affect the possibility of the owner to purchase IronLady. This is because the
profit earn by determined whether owner think that IronLady is worth to buy and also
experience of the owner will determined the product is necessary to their shop.
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5. Do you own a a handheld steam iron?

®Yes mNo

As the result, most of our target market owns a hand-held steam iron which means the
possibility of the target market to purchase IronLady is high because IronLady bring

more benefit to the target market than hand-held steam iron.

6. Do you satisfy with the current handheld
steam iron?

mYes mNo

From the survey, we found out 76% of the people are not satisfied with the current
hand-held steam iron. We also found out they not satisfy due to the bad experiences
they faced and they think with current technology it can be improved to solve the bad
experience such as the clothes burned and scalded.

There are 24% of people are satisfy with the current handheld steam iron. This is
because some of them do not face any problem in using the iron and other think it is

best to use no need to make any improvement.
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7. Do you think ironing clothes is time
consuming?

EYes mNo

About 89% of the responder believes that it is time-consuming to iron some clothes.
Therefore, with IronLady, they able to reduce the time on ironing clothes and also
increase productivity.

8. Do you have bad experience in ironing
clothes

MYes WNo

After we went through all of the survey, we found out 92% of the people is having bad
experience in ironing clothes and minority of 8% of individuals did not face the
problem in using the iron. During the interview session, we found out the bad
experience they met frequently are clothes burned and scalded by iron.

Clothes burned is a serious matter for a boutique especially a laundry shop. Clothes
burned can threaten their safety and affect their business operation or in the worst fire
disaster will happen. Clothes are the asset for the apparent manufacturer, boutique and
laundry shop. Clothes burned means their asset all are being useless and loss of the
ability to earn the profit. However, the scalded by the iron is often faced by the people.
When they did not notice it, they may be scalded by the iron or the hot steam.
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9.What features do you expect on
IronLady? ( You may tick more than one)

u Convenient u Time efficient W Cost efficient

High productivity B Reasoable Price B User friendly

The features that expected by owner are equally being asked on survey such as
convenient, time efficient, cost efficient, high productivity, reasonable price and user-
friendly. The percentage of convenient and high productivity are 19% each which
means most of the owner are concern about these and time efficient is 18%, cost

efficient is 13%, reasonable price is 15% and user-friendly is 16%.

11. Are you interested in purchasing
IronLady?

HYes ®No

From the pie chart, there are 88% of people are interested in purchasing IronLady. This
is because IronLady can help them to improve their business operation. It is more
convenience, improves productivity, less time consuming and reduces cost. There are
12% of the people are not interested in purchasing the IronLady due to the price is too

high they cannot afford it and some of them are satisfied with current technology.
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4.2 Pricing Strategy

4.2.1 Price Skimming Strategy

It is designed to help businesses maximize sales on new products and services, price
skimming involves setting rates high during the introductory phase. The company then
lowers prices gradually as competitor goods appear on the market.

One of the benefits of price skimming is that it allows businesses to maximize profits
on early adopters before dropping prices to attract more price-sensitive consumers. Not
only does price skimming help a small business recoup its development costs, but it
also creates an illusion of quality and exclusivity when your item is first introduced to

the marketplace.

4.2.2 Penetration Pricing Strategy

A penetration pricing strategy is designed to capture market share by entering the
market with a low price about the competition to attract buyers. The idea is that the
business will be able to raise awareness and get people to try the product. Even though
penetration pricing may initially create a loss for the company, the hope is that it will
help to generate word-of-mouth and create awareness amid a crowded market category.
Penetration strategies aim to attract buyers by offering lower prices on goods and
services. While many new companies use this technique to draw attention away from
their competition, penetration pricing does tend to result in an initial loss of income for
the business.

Over time, however, the increase in awareness can drive profits and help small
businesses to stand out from the crowd. In the long run, after sufficiently penetrating a
market, companies often wind up raising their prices to reflect the state of their position

within the market better.
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4.2.3 Bulk Pricing Strategy

With bundle pricing, small businesses sell multiple products for a lower rate than
consumers would face if they purchased each item individually. Not only is bundling
goods an effective way of moving unsold items that are taking up space in your facility,
but it can also increase the value perception in the eyes of your customers, since you’re
essentially giving them something for free.

Bundle pricing is more effective for companies that sell complimentary products. For
example, a restaurant can take advantage of bundle pricing by including dessert with
every entree sold on a particular day of the week. Small businesses should keep in mind
that the profits they earn on the higher-value items must make up for the losses they

take on the lower-value product.
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4.3 Channel of Distribution

4NTech has decided to distribute their product on few channel such as sales team and
demonstration, online marketing, online platform, B2B sales agent and international
exhibition. 4NTech believes that through this few type of channels, we able to increase

sales and also get attention from target customer and potential customer.

4.3.1 ANTechnologies Sales Team + Demonstration Unit to Potential Clients
4NTech’s sales team is in charge to marketing and sales of IronLady. They will find
they own way to reach customer and demonstrate to customers about the usage and the
benefit that it can bring to customers. Furthermore, they will also develop marketing
strategy for the product as well as marketing plan. Once they identify the potential
customer, they will explain to customer about the products and persuade them to
purchase. If the customer is interested in IronLady, 4NTech do provide demonstration
unit for 2 month for the customer so that customer can try on it. Once 2 months reached,
sales team will phone to customer and ask them whether they want to purchase
IronLady.

4.3.2 Online Marketing (Own Website)

4NTech had provided an online website for customer for the convenient. With this
website, whenever customer had interest on our product, they can access to our website
to have further information. We provide information of product and company so that
customer can learn more about us or if investor and customer are interested in our
products, they can find us through website or contact us through our official e-mail that

available in website.
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4.3.3 Online Platform (Alibaba.com)

Other than sales team and own website, 4NTech do register itself at Alibaba.com. This
is because the visitors of alibaba.com are come from different country. It allows our
product can be distributed world-wide and we able to attract more customer and earn
more. Therefore, the businessman may find us through Alibaba.com.

4.3.4 B2B Sales Agent (Distributor)- commission based

4NTech also distribute product through B2B sales agent. This is because the network
of sales agent is broader than sales team. Therefore, they might able to help us to find
potential customers. Furthermore, as they know most the businessman, they might also
able to help us attract some investors so that we can have more funds in further research
and development. However, we will allocate few percentage of commission to sales

agent as their help us to sell the product.

4.3.5 International Exhibition

Lastly, we also will distribute our IronLady through the international exhibitions that
allocate world-wide. This is because the world-wide market is broader than Malaysia.
Therefore, with international exhibition, we able to let people know about IronLady
and attract their attention towards IronLady. This will increase the marketability of
4NTech’s products.
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4.4 Promotions and Advertising

4.4.1 Promotion

There are various types of promotion methods that are designed for different business
strategy and customers. The promotion methods that had been provided by 4NTech are
promotion, trade discount, free | year maintenance service and bulk promotion. With
these promotions, 4NTech believes that we can grab customers’ attention and increase
sales of company.

4NTech will be having promotion during year-end and also customers who directly
purchase during international exhibition. Different promotion will be given for year-
end and international exhibition. For the year-end, 4NTech will giving discount of 3%
for customer who purchase during that period. However, for the exhibition, discount
will be given 3 % as well but for customers who introduce IronLady to other and he/she

also purchase at exhibition, 5% discount will be given for the introducer.

4.4.1.1 Trade Discount

4NTech offers trade discount for its suppliers and customers. This is because we are
dealing with Business to Business sector which suppliers might potential to be our
customer and our customer might also potential to be our supplier. Therefore, we had
offer trade discount for them. There are a few types of trade discounts which are volume,
growth, retention and mix (Colin Carroll, 2012). 4NTech will apply different strategy

to different supplier and customer to ensure their satisfaction is being guarantee.

Page 67 of 264



4ANTECHNOLOGIES LLP

4.4.1.2 Free 1 Year Maintenance Services

Other than normal promotion, 4NTech provides free 1 year of maintenance service to
all customers without term and condition. The cost of the maintenance service will be
encounter by 4NTech, however, after one year warranty; extra service charge will be
available with term and condition. With this, it able to establish customer confidence

toward our product and also, they might feel secure with our product

4.4.1.3 Bulk Promotion

Bulk promotion (Volusion, 2015) is associated with bulk pricing strategy where
customers that is purchase in bulk will be given special promotion rather than those
who purchase in one or two quantity. This is to encourage customers to purchase more,
because since our target customers is fashion boutique. Therefore, they might have few
fashion boutique which if they wish to purchase our product to increase productivity
and reduce cost, they can purchase in bulk in one times rather than few times to enjoy

the bulk promotion.
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4.4.2 Advertising

4.4.2.1 Online Advertising

Online advertising will be available in social network and Google. Due to 4NTech is
not only target on Malaysia but worldwide. Therefore, online advertisement becomes
a useful to promote IronLady. If there are some customers search iron machine through
Google, our product will be pop-up as the top at online advertising. Once customers

are interested, they might click-in and wish to know more about our product.

4.4.2.2 Roadside Banner

4NTech would create roadside banner to targeted market as it able to increase the
awareness of our product, IronLady. With roadside banner, it able to show the company
name each time they seen. With this, the repetitive effect is bringing to our targeted
customers and they will bear in mind of our company and our product, IronLady. We
would display in only a few areas that most the consumer will see such as beside

shopping mall or most focus on Kuala Lumpur and Penang.

4.4.2.3 Highway Billboard

4NTech will register from BigTree so that we able to have our own billboard beside
the highway which is plus highway near Kuala Lumpur. The reason for having highway
billboard is because Kuala Lumpur is main city of Malaysia, however our company is
located in Penang. Therefore, in order to attract customers and investor from other area,
we need to put billboard beside highway. The information include in the billboard are

short description of product, benefits provided and contact information.
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5.0 PRODUCTION PLAN

5.1 Manufacturing Process
Figure 5.1: Manufacturing flow chart
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Source: Developed for the research

Page 70 of 264



4ANTECHNOLOGIES LLP

5.1.1 Outsourcing
Figure 5.2: Outsourcing and Sub-Contracting of 4NTech

MNechnologies
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Source: Developed for the research

4NTech has 2 outsourcing services, they are cleaning and security service. This could
help the company in saving extra cost incur for extra overhead cost if they insist to hire
own cleaners and security guards. This will need to give training and extra effort in
managing these activities. Furthermore, 4NTech is not expert in these 2 field, thus by
outsource these two service to qualified outsourcing service providers is appropriate in
this scenario. On the other hand, 4NTech also sub-contract the fabricated parts such as
chassis of IronLady, customized actuator, customized steam water tank, etc. which is
not available in standard design. These parts will cost a lot if we insist to produce these
parts in house. Thus, 4NTech has decided to sub-contract these fabricated parts to

qualified and high quality fabrication company.
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5.2 Availability of Qualified Labour Pool
4NTechnologies LLP has 15 talented labours working hand in hand to thrive in the
industry. The details are as follows.

Figure 5.3: 4NTechnologies’ Management Team

Source: Developed for the research
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Figure 5.4: Job Scope of 4NTechnologies by Department
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5.2.1 Mechanical Engineer

Mechanical Engineer is responsible to develop, build, and test mechanical and thermal
sensors and devices which is together with tools, engines, and machines. They use
computers broadly and routinely responsible for the integration of sensors, controllers,
and machinery. Computer technology is frequently use by mechanical engineers which
to create and analyse designs, run simulations and test how a machine operates,
cooperates with connected systems, and generate specifications for the particular parts.
(What Mechanical Engineers Do, 2015)

5.2.2 Electrical Engineer

Electrical Engineer is responsible in designing systems and products and using the
three-dimensional design software to make the models and prototypes. Electrical
Engineer also applicable to read the design specification and technical drawings.
Designing and conducting test also one of electrical engineer’s task. Test designed and
conducted is to monitor the product in use to improve on future design and control the

system and design. (Electrical Engineer,2015)

5.2.3 Electronic Engineer

Electronics Engineer is responsible to design, develop and test components, devices,
systems or equipment that use electricity as part of their source of power. These
components include capacitors, diodes, resistors and transistors. They may be involved
at any stage of a project including the initial concept briefing, the design and
development stage, testing of prototypes and implementation of a new product or

system. (Electronic Engineer, 2016)
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5.2.4 Software Engineer

Software Engineer is responsible to do the design, installation, and testing during the
software development process. And also, when there is debug occur Software Engineer
IS responsible to do maintenance on the software system. The most importance task is
to ensure the software system can be run and operate when there is any virus or hacker

attack.

5.2.5 Quality Control / Quality Assurance Engineer

Quality Assurance Engineer responsibilities include designing and implementing tests,
debugging and defining corrective actions. They will also review system requirements
and track quality assurance metrics to develop and execute exploratory and automated
tests to ensure product quality. They also involved in buyoff and checking the
preciseness of every fabricated part that are outsourced. (QA Engineer job description,
2017)

5.2.6 Logistic Executive

Logistics Executive organises the storage and distribution of goods. In this role, you
will ensure that the right products are delivered to the right location on time and at a
good cost. You may also be involved in transportation, stock control, warehousing and

monitoring the flow of goods. (Logistic and Distribution Manager, 2016)

5.2.7 Human Resource Executive

Human Resource Executive is responsible to manage the human resource in the
company who to manage the employees. He or she is authorized to hire and terminate
the employee. Hence, he or she will involve in recruitment process, human resource
planning and setting policies and administering disciplinary action systems. Not only
that, he or she will provide the training and development program to the department or
employees who need it. He or she also responsible to provide and set the employees’

welfare and the reward system. (Mondy,2014)
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5.2.8 Finance & Accounting Executive

Accounting is responsible in processing the monthly or yearly account payable or
receivable, cash receipts, general ledger, payroll, revenue, expenditure, capital asset
reconciliations, debt activity and cash forecasting. Finance is responsible to develop
the periodic financial reporting and monitoring. They should include the summary of
all funding sources, expenditures and forecasting the future use. And also need to
provide management with the information that necessary to make strategic financial
decision. They also responsible to analyse the market trends to find opportunity for

expansion or acquisition of other company.

5.2.9 Marketing Executive

Marketing executive is responsible in use marketing tools that are available to markets
company’s products to improve the company’s revenue. They have to develop the
marketing strategies for the company in term of place of distribution, promotion that
available, way of selling product and pricing strategy for the product. And also is
responsible in replying the customers feedback, customers complaint and customers
requirement that play an important role to company. They also need to find out the
creative way to advertise company products and also the best promotion way to sell off
the product. The personnel of advertising and promotion must be in creative in design

brochure, poster, flyer and banner to grab customers’ attention.
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5.3 Physical Plant

4NTechnologies has a 2-Floor Warehouse as shown below.
Figure 5.5 Ground Floor of 4NTech’s Building
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Source: Developed for the research
Figure 5.6 First Floor of 4NTech’s Building
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Source: Developed for the research
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5.4 Machineries and Equipment
Table 5.1: List of Equipment

2 level Pallet Racking

Overhead Cranes

Trolley

Tools for Machine Assembly (Bolts and

nuts, screw drivers, hammer, plyers, etc.

Hand pallet jack

[ o)

Source: Developed for the research
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5.5 Name of Suppliers

5.5.1 Standard Parts Suppliers

4ANTECHNOLOGIES LLP

Table 5.2: List of Standard Part Suppliers
Misumi Malzysia Sdn. | Address: Menzra Ameorp, Unit 1206, 12th Floor, No.
Ehd. 18, Jalan Persiaran Barat, 46030, Petaling Jaya,

Selangor, 46030 Petaling Jaya, Malaysia
Contact: +60 3-7960 8499
Nippon Toyo Precision | Address: Kompleks Adorna Gold, No. 107-4-12, Jalan
Engineering Gurdwara, Pulau Pinang, 10300 George Town,
Malaysia
Contact: +60 4-210 3300
Keyence (Malaysia) Address: Lot No. B-7-2, Level 7, The Ascent
Sdn Bhd Paradigm, No. 1, Jalan S37/26A, Kelana Jaya 35 7,
47301 Petaling Jaya, Selangor, Malaysia
Contact: +60 3-7883 2211
3MMalaysia S8dn. Bhd. | Lot 3, Lower Level 3, Hotel Equatorial, 1, Jalan Bulit
Jambul, Bulat Jambul, 11900, Bayan Lepas, Pulau
Pinang, 11900, Malaysia
Contact: +60 4-6435 2888
Festo Sdn Berhad Address: 14, Jalan Tekmologi, Kota Damansara, 47810
Petaling Jaya, Selangor, Malaysia
Contact: +60 3-6144 1122
SMC Pneumatics Address: 7. Lintang Beringin 3. Diamond Valley
(SEA) Sdn. Bhd. Industrial Park, 11960 Batu Maung, Pulau Pinang,
Malaysia
Contact: +60 4-626 2266
Delta Mechatronic Address: 72, Jalan Bulan U3/172, Seksyen U3, Shah
(Malaysia) Sdn Bhd Alam 40150, Shah Alam. Selangor, 40150, Malaysia
Contact: +60 3-8068 3503
Oriental Motor Address: A-13-1, North Point Offices Mid Valley City
(Malaysia) Sdn Bhd 1 Medan Syed Putra Utara, 59200, Enala Lumpur,
30200, Malaysia
Contact: +60 3-2287 5778
Omron Malaysia Bdn. | Address: 13, S58/4 Sg. Way F.LZ, Sunzai Way Free
Ehd. Trade Industrial Zone, 47300 Petaling Jaya, Selangor,
Malaysia
Contact: +60 3-7884 8000

Source: Developed for the research
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5.5.2 Fabricated Parts Suppliers
Table 5.3: List of Fabricated Part Suppliers

SteelFab Engineering | Address: No. 48, Ground Floor, Persiaran Mahsuri 1/2,
Sunway Tunas, Bayan Lepas, 11900, Bayan Lepas,
Pulau Pinang, 11900, Malaysia

Contact: +60 16-415 3322

Advanced Metal Form | Address: Plot 8, Mk 12, Lintang Kampung Jawa,
Kawasan Perindustrian Bayan Lepas, 11900 Bayan
Lepas, Pulau Pinang, Malaysia

Confact: +60 4-644 8558

Kobay Technology Address: Plot 30, Hilir Sungai Kluang 1, Bayan Lepas
Free Industrial Zone Phase 4, 11900 Bayan Lepas, Pulau
Pinang, Malaysia

Contact: +60 4-641 1888

MARCI16 Equipment | Address: No. 14, Lintang Bayan Lepas 3,

Manufacturing TamanPerindustrian Bayan Lepas, Phase 4, 11900 Bayan
Sdn.Bhd. Lepas, Penang, Malaysia
Contact: +60 4-611 5750

Source: Developed for the research

5.5.3 Other Suppliers
Table 5.4: List of Other Suppliers

Cleaning Services | Comfort Cleaning Center Sdn. Bhd.

(Outsourced) Address: 10, Jalan Tan Sri Teh Ewe Lim, Jelutong, 11600
George Town, Pulau Pinang, Malaysia

Contact: +60 4-283 2199

Security Services | Orbit Force Security Services
(Outsourced) Address: 12-3, Lintang Batu Maung, 11960 Bayan Lepas,
Pulau Pinang, Malaysia

Contact: +60 4-626 5020

Source: Developed for the research
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5.6 Quality Control

Quality Control

Quality control is a system of provide routine and consistent checks on the technical

activities and identify the error and problems occurs that affect the product’s quality.

5.6.1 Control of Non- Conformity Product

All the non-conformity products must have all the required documentation. All the non-
conformity must be tagged or separated from the conformity product. All the non-
conformity product will be checked by the Quality Control Manager to determine
whether the product need to rework, scrap or continue through the production process.
After reworked, the reworked product must be inspected by Quality Control Manager
to ensure the product meet the original product requirement. (Non Conforming Product
Control, n.d.)

5.6.2 Failure testing

When the products had completed, the products will be put to a series of tests to
determine the product which it will fail to perform its function in different
circumstances. Throughout this testing, the weaknesses of the product can be found.
The weaknesses can be improved to produce better quality of product. The process is
complex which variety of inspection, observation and testing are needed but it is a great
method to enhance our product quality and strengthen the relationship between
customers and company by giving the best to our customers. (James J. Scutti &
McBrine, n.d.)
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5.6.3 1SO 9001

ISO 9001 is a certified quality management system which set by the International
Standard Organization. 1ISO 9001 is famous in managing its processes, people and other
resources so that its products or services meet their goal and customers’ expectations.
Adopting the principles of quality management have benefited from more efficient
ways of working, better cost control and fast and more effective implementation of new
working practices. It is built by eight management principles- customer focus,
leadership, involvement of people, process approach, system approach, continual
improvement, factual approach to decision making and supplier relationship. (ISO
9001:2015 How to use it, 2015)

5.6.4 OHSAS 18001

It is an Occupation Health and Safety Assessment Series for health and safety
management systems. It helps to minimize the operational risks, deliver optimum
working conditions and meet legal, industry and customers’ requirements. It is not just
about protecting people but it is also essential for protecting the endurance, health and
integrity of an organization. Providing a safe working environment can reduce the
likelihood of accidents and potential legal breaches, and improve the corporate
reputation by demonstrating commitment to best practice.

5.6.5 Quality Check

All parts and components arrived must be checked before used. There are different
kind of measurements are taken to check whether the parts and components meet the
standard quality especially the fabricated parts. Once rejected, there are sent back for
further examination and testing. All finished goods are inspected according to the
quality standard for each project which to ensure all the products are in the best
condition. Quality control employees will randomly check any finished goods in the

warehouse to ensure zero defective before deliver to our customers.
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5.7 Customer Support

5.7.1 Company’s Website

Official website plays an important role as it is an effective way for people to know
about our business and products. It also acts as a medium of communication between
4N Tech and the customer of IronLady. To gain the trust from customers, all the details
and information are displayed clearly at our official website which includes company
address, email, contact number and customer service hotline number. (Refer to
Appendix 8) By this way, customers will feel reliable towards our company brand and
willing to purchase our products. Besides, official website provides a platform whereby
customers can get the latest update and information regarding 4N Tech easily. Thus,

the relationship between 4N Tech and customers can be maintained.

5.7.2 After-Sales Service

4N Tech attempts to build customer loyalty by providing after-sales service to the
customers. One of the services that is offered by 4N Tech is free installation of the
product. For example, 4N Tech will help those customers who purchase IronLady to
install the product without any payment or service charge. Besides, 4N Tech also
provides machine maintenance service to the customers since it has its own
professional technical team. To request for after-sales service, customers can reach the
customer support team by contacting the company’s contact number or customer

service hotline for assistant.
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5.7.3 Product Demonstration

In general, a user manual will be attached in the packaging of IronLady to guide the
customers to use the product. However, this may cause troubles to those customers who
do not prefer to read visual information. To solve this problem, 4N Tech provides free
product demonstration to the customers in order to guide them effectively on how to
use IronLady. This can ensure the customers to have a better understanding on the

features and functions of IronLady through the product demonstration.

5.7.4 Hotline Service

To provide convenience to the customers, 4N Tech offers a hotline service, a system
whereby the customers can reach 4N Tech’s customer support team easily at any time
since it is available for 24 hours. When the customers have inquires or problem
regarding IronLady, they can get the assistance immediately from the customer support
team by dealing the hotline number of 4N Tech at 1300-77-7777.

5.7.5 Complaint Form

The complaint form is distributed to every customer of IronLady in order to get
immediate feedbacks regards to the product usage. Through the complaint forms, 4N
Tech is able to identify the customers’ satisfaction level on the product and hence make
some improvements based on their requirements to create a better product in the future.
In short, customers’ feedbacks are very important for a company to become success in

the future.
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6.0 MANAGEMENT TEAM

6.1 Management Team

6.1.1.Lim Chung Jian

General Manager

Mr. Lim Chung Jian is the General Manager in 4NTechnologies LLP. He was
graduated from Universiti Tunku Abdul Rahman with a Bachelor of Engineering (Hons)
Mechatronics Engineering in 2005. He furthered his studies in Master of Business
Administration program in University of Melbourne, Australia in Master of Business
Administration (M.B.A) (Hons) Management for 2 years. Upon graduation (200), he
joined National Instruments Corporation in Austin, Texas, USA as an Operation
Executive for 5 years. He then moved back to Malaysia and joined Pensonic Holdings
Berhad as the Deputy General Manager in Penang. He has over 10 years of experiences
in the manufacturing firms and he was rewarded as Best Employee of the Year for 3
consecutive years. After gaining sufficient experience, Mr. Lim has decided to operate

his own business and starts his own journey to success.
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6.1.2 Lim Chai Yan

Operation Manager

Ms. Lim Chai Yan serves as Operation Manager in 4NTechnologies LLP. She
graduated from Universiti Tunku Abdul Rahman with a Bachelor of Business
Administration (Hons) Entrepreneurship in 2003. After she finished her degree
program, she continued her master programme in London. She was the master holder
of International Business Administration (MSc) in University of London. Upon
graduation, she initially joined Philips Malaysia Sdn Bhd as an Operation Manager.
She has over 5 years of experiences in the manufacturing firms and she was rewarded
as Best Employee of the Year for 5 consecutive years. Ms. Lim is in charge of the
management of 4NTechnologies LLP which including the project management,

logistics management and strategic planning.

6.1.3 Sai Jia Yan

Finance Manager

She was appointed as Financial Manager of 4NTechnologies LLP. She holds a
Bachelor of Commerce (Hons) Accounting from Universiti Tunku Abdul Rahman. She
has some working experiences in accounting and financial field where she held
leadership position of Financial Executive of Jindong mall (JD.com). Her previous
working experiences from Jindong mall can help 4NTechnologies LLP to manage the
accounting and financial task. With the help from Ms Sai can strengthen the
management of the cash flow, budget and the financial. Ms. Sai is required to manage
and control the company financial and accounting department, purchasing and

procurement department and warehouse and inventory department.
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6.1.4 Ng Sau Kuen

Marketing Manager

Ms. Ng Sau Kuen was appointed as Marketing manager in 4NTechnologies LLP. Ms.
Ng was graduated in McGill University. She is a degree holder in Bachelor of
Engineering (Minor in Marketing). Furthermore, after she graduated from McGirill
University, she continues her studies in Universiti Malaya as Master in Engineering
(Mechanical). After graduate, she works as assistant general manager in headquarter of
Pensonic Group for two years. After that, she had been appointed as assistant Regional
Manager for Panasonic in Malaysia. She had attended many workshops and talks
during time of worked and studied in order to expand her own knowledge. Furthermore,
her experience in Pensonic and Panasonic are good enough to works as Marketing cum
Sales Manager in 4NTechnologies.

Since Ms. Ng had good experiences in Pensonic and Panasonic, we believe that she
able to apply what he had learned at University and both companies to Marketing
department. Ms. Ng is required to in charge of sales and marketing department,

customer service department and advertising and promotion department.
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6.2 Board of Director

A Malaysian, aged 61, was appointed as the Executive Director of Pensonic Holdings
Berhad on 13 September 1995. He is a member of The Institute of Certified Public
Accountants, Ireland and is currently the Council Member of the Malaysian
Association of Companies Secretaries. He has over 35 years of working experience in
the fields of auditing, accounting and corporate finance. He is a director of Pensia
Industries LLP and Pensonic Corporation LLP, under the Pensonic Group. He was the
Executive Director of Pensonic Holdings Berhad from 13 September 1995 to 13
December 2003 and was subsequently re-designated as a Non-Executive Director.
However, he was re-designated as Executive Director on 28 April 2014. He was
resigned the position in Audit Committee, Nomination Committee and Remuneration
Committee on 25 July 2014. Y. Bhg.
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6.3 Key Professional

6.3.1 Legal Firm

George Shek & P.H. TEH

Address: E-30-2, Bay Avenue Lorong Bayan Indah 2, 11900 Bayan Lepas
Contact: 04-6380822

Fax: 04-6380822

Email: georgeshekphteh@gmail.com

Website: www.georgeshekphteh.com.

Member lawyers: George Shek Heng Yen & Teh Peh Hun

The services provided by George Shek & P.H.TEH include advocates and solicitors,
registered trademark and patent, agent and all issues related to the rules and regulations
of government. George Shek & P.H. TEH will ensure that all the legal procedures and
documents are compiled and well prepared by following the rules and regulations of
governemnet. In addition, any legal issues that regarded to 4N Tech will be referred to
George Shek & P.H.TEH.
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6.3.2 Accounting Firm
Khor, Heng & Associates is a Chartered Accountants firm, registered with the
Malaysian Institute of Accountants (MIA).
Activities: accounting, assurance, business plans/proposal, company secretarial,
investment advice, formation of companies/ partnership/ sole-proprietorship,
management advisory services,
Address: 72A-10-6, Arena Residence

The Arena, Jalan Mahsuri,

11950 Bayan Lepas,

Penang, Malaysia
Phone: 012-498 1118, 04-685 9723

Contact Person: Mr. Heng

Email: heng@khorheng.com

Website: www.hotfrog.com.my/business/png/bayan-baru/khor-heng-associates

Business Hours: Mondays to Fridays 9:00 am to 6:00 pm

All accounting related documents of 4N Tech are consulted by Khor, Heng &
Associates. Besides, this company also provide services on the assurance, business
proposal, company secretarial, and investment advice, formation of companies /
partnership / sole-proprietorship as well as advisory services on management. Any

problems regarding on these fields will be referred to Khor, Heng & Associates.
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6.3.3 Business Consultant
Expeditors Management Services LLP
Address: 441-3-9, PulauTikus Plaza,
Jalan Burma, 10350 Georgetown,
Penang, Malaysia
Contact: 04-2289339 / 04-2299339

Email: pauline@ems-consolidated.com

Website: www.ems-consolidated.com

Business consultant is important in the operation of a business since it is the party who
provides expert information and idea that do not exist in the organization. Expeditors
Management Services LLP will consult 4N Tech on the business regarding issues and
provide professional ideas which can lead the company to become more competitive

and more successful in the market.
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6.3.4 Banking Consultant

Hong Leong Bank Berhad

Address: 58, Jalan Tengah, Taman Sri Tunas,
11900 Bayan Lepas,
Pulau Pinang, Malaysia

Contact Person: Mr. Lim

Phone: +60 4-645 2881

Website: https://www.hlb.com.my/main/

The services provided by Hong Leong Bank Berhad include personal financial services,
treasury, corporate and commercial banking and Islamic financial services. All the
treasury and banking related information will be provided by Hong Leong Bank Berhad.
Furthermore, Hong Leong Bank Berhad also gives advices on the application of loan
which helps 4N Tech to apply for the most suitable loan. In addition, the information

regarded 4N Tech bank account will be consulted by Hong Leong Bank Berhad.
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7.0 COMPANY STRUCTURE, INTELLECTUAL
PROPERTY AND OWNERSHIP

7.1 Organizational Structure

7.1.1 Organizational Chart
Figure 7.1: 4NTech’s Top Management Chart

MNechnologies

Together, we achieve better.

General
Manager
I
| I | |
Marketing Finance RHuman Operation
esource
Manager Manager M Manager
anager

Source: Developed for the research
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7.1.2 Description of Organizational Structure
Figure 7.2: 4NTech’s Organizational Chart
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7.1.2.1 General Manager

General Manager (GM) is the head of the company. He or she coordinates and directs
activities and operations throughout the whole organization. GM is the decision maker
of the business process. GM will oversee key or major projects, processes and
performance reports, data and analysis or outcomes of the business operation. He or
she leads the whole team in the company towards better future. GM has a clear vision
and sets strategic planning towards achieving long-term goals and ultimately leads to

Success.

7.1.2.2 Operation Manager

Operations Manager (OM) is a senior position who involves in overseeing the flow of
the assembly line in the organization. OM has to make sure all the projects on-hand
could be delivered on schedule to ensure smooth flow of business operation and
delivery to clients on time as promised. OM has to oversee two departments in the
organization, they are Logistics Department and Assembly Department. In Logistics
Department, OM is assisted by Logistics Executive which he or she will be helping in
dealing with inbound and outbound logistics, delivering the products to clients on time
and make sure all the projects could be completed on schedule. In addition, OM has to
supervise and manage the Assembly Department. It is the operations manager's job to
make sure the organization is operating as well as possible, ensure the efficiency and
effectiveness of the business operation and produce the best quality as possible which
could meet the expectations and needs of the clients.

The responsibility of OM is to control the overall operation of the company and ensure
the operation of the company is well-planned and the flow is in sequence. The OM
needs to be responsible for two departments which are Logistics Department and
Assembly Department.

Logistics Department is responsible for the storage and the distribution of products.
They are also involved in the transportation, stock control, warehousing and monitoring
the flow of goods. Once they receive the order from customers, they need to make a
proper arrangement on the delivery date and time of goods in order to make sure the

goods are delivered to customers on time. Furthermore, the logistics manager is
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responsible to check the stocks availability and inventories in the warehouse in a
monthly basis to prevent any shortage on the stocks which may cause postponement of
production. To improve the accuracy and efficiency, Warehouse Management System
(WMS) is used to check the inventory level. Other than that, this department needs to
have a clear understanding on the supply chain management in order to maintain a good
relationship with both logistics companies and customers. In overall, Logistics
Department needs to ensure the goods are delivered to right customers at a right
location on time and hence meets the customers’ satisfactions.

Assembly Department is responsible for the assembly process of semi-completed
materials to a finished product. This department is renowned with its skilled workforce.
A group of experts such as engineers and technicians are involved in this department.
They are responsible for the electronic and electrical parts of the products. On the other
hand, they are also in charged in the quality control of the products. They have to make
sure the products are functioning well and in good quality. The operation of this
department will have a direct influence on the customer satisfaction. Therefore,
Assembly Department has to make sure the assembly process is running in an ordered

sequence to avoid any mistake or error.

7.1.2.3 Marketing Manager

Marketing Manager (MM) is responsible for developing, implementing and executing
strategic marketing plans for the entire organization and increase the B2B brand name
in the industry and also the market internationally. MM needs to show the efforts in
dealing with clients in establishing better relationship with clients in order to attract
potential customers and retain existing ones. MM needs to coordinate marketing
activities, advertising and promotion activities and customer engagement so that our
brand name (4NTech) could be known internationally. In addition, MM also needs to
oversee the company’s marketing budget so that the marketing activities could be
carried out without over-spending the available budget. He or she will be assisted by

one Marketing Executive.
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7.1.2.4 Finance Manager

Finance Manager (FM) will be dealing with corporate finance, prepare sales invoices,
create sales orders, approve purchase orders, etc. which is dealing with monetary
matters of 4NTech. FM will be assisted by Finance Executive which will be dealing in
accounting tasks. He or she will be collating, preparing and interpreting reports,
budgets, accounts and financial statements

FM will also undertake research into pricing, competitors’ offerings and factors
affecting performance of the business, controlling income, cash inflows and outflows
as well as managing expenditure of the organization. In addition, FM also required to

manage company’s overall budgets and risk assessments.

7.1.2.5 Human resource Manager

Human resource Manager (HRM) is obliged to maintain the work structure by
consistently updating the job requirements and the job descriptions for all positions
within the organization. HRM also responsible in recruiting talented candidates and
arrange for interviews before recruiting the potential candidate. HRM prepares
development programs, training programs for employees’ continuous improvement.
HRM also oversees and monitors employees’ conduct, attendance and the salary of
employees. In addition, HRM also manages and solves general affairs within the

organization.
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7.1.2.6 Assembly Department
Figure 7.3: Assembly Department
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Assembly Department is supervised and managed by Operation Manager. There are 3

categories in Assembly Department. They are Electrical, Electronic and Mechanical

Department. Each department consists of one (1) engineer and will be assisted by one

(1) technician for each department.
Figure 7.4 Cateqories of Engineers in 4NTech
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Source: Developed for the research

This is the 4 categories of engineering and the job description and tasks of respective
engineers in 4NTech. However, in real business operation of 4NTech, we need to
consider the overhead cost, thus 4NTech does not have Quality Control Department.

We will be delegating the quality checking (buy-off) task to electrical engineer.
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7.2 Legal Structure
Figure 7.5: Share of Ownership
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Source: Developed for the research

4NTechnologies (4NTech) is formed as the Limited Liability Partnership. 4NTech is
registered under Limited Liability Partnership Act 2012 which combines the
characteristics of a traditional company and a conventional partnership.

The ownership of 4NTech is shared among 4 shareholders; one (1) founder and three
(3) co-founders. Among the four founders of 4N Technology LLP, the founder, Mr.
Lim will contribute RM200,000 and holds 40% of company’s shares. For the other
three co-founders, they will contribute RM100,000 each and hold 20% of the company
shares each. The total amount funded by founder and co-founders is RM500,000.
Please refer to Appendix 13 for LLP Guidelines.

Page 99 of 264



4ANTECHNOLOGIES LLP

7.3 Intellectual Property

7.3.1 Trademarks
Figure 7.6: Company Logo and Product Logo (IronLady)

MNechnologies
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Source: Developed for the research

4NTech has applied the trademark to protect our company’s name and logo
“4NTechnologies” and our product’s name and logo “IronLady”. Since, Malaysia is
using the “first-to-file” system which means the first applicant who register the
trademark has the better right. This can prevent the repeated name and logo present in
the market and do not confusing the customers. Holding a registered trademark
significantly create the value of our brand to potential purchasers which can help us to
build up our goodwill. Since the brand recognition is low to the public, many of the

people still don’t know our brand is existing in the market.
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7.3.2 Patent

Utility Patent

Patent right is a grant issued to our invention which gives us exclusive rights to exploit
and control the patented invention for a limited period of time, in return for the
disclosure our invention. The new improvement from the known product (A Guideline
to Malaysian IP system , n.d.), commercial steam iron press which is mainly use by
heavy industrial manufacturer, but IronLady is mainly target to the laundry shop,
boutique and small and medium size apparel manufacturer. The utility is different from
each other. Applying Utility Patent can avoid the infringer to imitate IronLady’s utility.
By the way, we can grab higher profit margin by charging premium price for our
product since patent can exclude other imitate IronLady’s utility. Patent also can be
served as barrier to entry for other competitors which can help us to reduce the
competition in the market.
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8.0 FINANCIAL PLAN

8.1 Capital Requirement for the Next 3 Years

8.1.1. Sources of fund

8.1.1.1. Shareholder Contribution
Among the four founders of 4NTechnology LLP, the founder, Mr. Lim will contribute
RM200,000 and holds 40% of company’s shares. For the other three co-founders, they
will contribute RM100,000 each and hold 20% of the company shares each. The total
amount funded by founder and co-founders is RM500,000.

Figure 8.1: Shareholders’ Contribution

Total Contribution by Founder and Co-Founders

m Mr.Lim Chung Jian
m Ms.Lim Chai Yan

I Ms.Ng Sau Kuen
mMs.Sai Jia Yan

Source: Developed for the research

Calculation:

Total start-up capital from Founder and Co-Founders
= RM200,000 + (RM100,000 x 3) = RM500,000
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8.1.1.2. Bank Loan
4NTechnologies only get the hire purchase loan from Hong Leong Bank for motor
vehicle.

Table 8.1: Calculation of Hire Purchase Loan

Details Details RM

Ford Ranger 2017 2.2 XL 4x4 (M) - 90,000
(Less) Down Payment (RM90,000 x 10%) 10.00% (9,000)
Loan Amount - 81,000
Hong Leong Bank Hire Purchase Interest Rate 3.00% -

Repayment Period 5 Years -

Interest Calculation per annum - 2,430
=RM81,000 x 3%
—RM?2,430

Loan Payment for 5 Years Tenure - 93,150
=RM2,430 x 5 + RM81,000
=RM93,150

Monthly Instalment Repayment (Syears x 12 months) | - 1,552.50
=RM93,150 / 60months
=RM1,552.50

Source: Developed for the research

8.1.1.3. Government Grant

8.1.1.3.1 Young Entrepreneur Fund

Young Entrepreneur Fund (YEF) is a special fund allocated by the Government as part
of its continuous strategy of acculturation and creation of new entrepreneurs among
Malaysian youth. The purpose of this fund is to provide alternative access to the young
entrepreneurs in obtaining financing to start their new business as well as for the needs
of their existing business. Young Entrepreneur Fund (YEF) is sponsored by SME Bank

Malaysia with the purpose of providing venture capital and working capital for young
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entrepreneur who are well-prepared and wanted to kick start a viable business.
4NTechnologies LLP has successfully attained a total funding of RM100,000 from
YEF. This has helped 4NTech in further developing and funding the business operation.

8.1.1.3.2 Malaysia Grant (MOSTI Techno Fund)

4NTech has successfully granted a total amount of RM1,500,000 for the research and
development fund from MOSTI Techno Fund. This fund will help 4NTech in reducing
the cost of Research and Development and also the commercialisation of the product.
This grant needs to repay after 30 months with 5%-6% interest rate. However, it allows
us to expand and invest more in Research and Development within the 30-months
period where we do not need to look for extra funding. It could reduce the financial

burden for 4NTech as a new start-up company.
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8.1.1.4. Angel investor
4Ntechnology LLP has succesfully attracted 10 angel investors from previous business

proposal in 2016. The list of angel investors and total amount contributed is shown as

belo w.
Table 8.2: List of Angel Investors and Amount Funded

No. | Name Amount Funded (RM)
1 Mr. Lim Teck Siang RM20,000
2 Mr. Goh Eng Chuan RM20,000
3 Dato Teh Hong Seng RM40,000
4 Dato Lim Ching Yong RM40,000
5 Dr. Koay Chun Kit RM50,000
6 Mr. Tan Eng Seng RM20,000
7 Mr. Fazril Hassan Bin Muhammad RM30,000
8 Mr. Mohammad Nazir Bin Abdul Rahman RM30,000
9 Mr. Rajesh A/L Koothrappali RM25,000
10 | Mr. Ramesh A/L Apalasamy RM25,000
Total Amount Funded RM300,000

Source: Developed for the research
4NTechnology LLP is currently welcoming public who has the interest in funding our
project and invest in our business for better improvement and further research and

development.
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8.1.2 Uses of Funds

8.1.2.1 Estimated Total Start-up Cost

Table 8.3: Estimated Total Start-up Cost

4ANTECHNOLOGIES LLP

Source: Developed for the research
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Total Start-up Cost for AN Techonologies LLF
EBusiness Fegistration Fees (Partnarzhip) 1 2,500
Domain Mame Fegistration Fees {5 vears) 1 400
hlanufacturing Licenzes Fees 1 2. 000
Trademark Feagistration Feas 1 2,700
Fire certification 1 100
Fenovation 1 20 000
Telephaone and Intermet Deposit 1 300
Elactricity and "Water Dreposit 12 00
Total general cost ELUR T
Operating Cost
AhManufacturing machinery and egquipment
2 lewel Pallet Facking 10 1,000
Overhaad Cranes 1 50,000
Trolley 2 00
Tools for hMachine 4 szambly 2 Setm 2. 000
Hand pallst jack 1000
Warehouse
Alr Conditioners 2 2000
First-Aid Fit 1 100
Logistics (Packsgimz-Bubhle Wraps) Rll-:u?ls =00
Office
Furnitures Full zet 5000
Alr Conditionars 1 2000
First-4id Eit 1 100
FinzsrTec Time Attandance Devics 1 1800
Compnter Softwars and Hardware 5 10,330
Etationaries 1;":: 00
Other operating expenses
Mew Ford Fanger 2017 [2.2 HL 44 (D] 1 o000
Down Peyvment 10% @& FMMO0_ 000 = 10% i
Buzmess Card 1000 300
Erochure (100g=m Simili Papsr) 10400 400
Company [0 Card 30 G000
Unifonm 5 2000
Total Operating Coxt D1 S0




4ANTECHNOLOGIES LLP

8.1.2.2 Start-up Cash Available
Table 8.4: Start-up Cash Available

Details RM RM
Funding:
Funding from Founders 500,000

Funding from Government Grant:

Young Entrepreneur Funding (YEF) 100,000

Malaysia Grant (MOSTI Techno Fund) 1,500,000 1,600,000
Funding from Angel Investor 300,000
Total Funding 2,400,000
(-) Total Start-up Cost (131,500)
Total Start-up cash available 2.268.500

Source: Developed for the research

Page 107 of 264



4ANTECHNOLOGIES LLP

8.2 Overview of Financial Projection

8.2.1 List of Assumptions

8.2.1.1 Inflation rate

According to Trading Economics global macro models (2017) inflation rate in
Malaysia is expected to be 2.3% at the first quarter and 2.7% at the fourth quarter of
2017. In the long-term, the Malaysia Inflation Rate is projected to trend around 3.50%
in 2020 (Economic Trading, 2017).

8.2.1.2 Outsourcing
Figure 8.2: Qutsourcing and Sub-Contracting of 4ANTech

MNechnologies

[

I

Outsourcing Sub-
Contracting
Cleaning Fabricated
Service Parts
Security
Service

Source: Developed for the research

4NTechnologies has outsourced security and cleaning services. In addition, 4NTech
sub-contracts fabricated parts for IronLady from selected suppliers. The charges will
be remained unchanged for three years as there is an agreement signed between

parties.
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8.2.1.3 Rental
Table 8.5: List of Rental Available in Penang

Location Rental Land Size | Built-up Description

(s.f) area (s.f.)

Bayan RM10,000 | 42,013 11,410 FTZ single semi-detached
Lepas storey factory, basic
facilities ready. Near airport.
Suitable for electronic
industries

Butterworth | RM20,000 | 27,500 20,000 Mak Mandin factory

suitable for heavy duty
industry.

Georgetown | RM45,000 | 25,500 20,538 Suitable for commercial
tenants that requires to
operate 24/7 operations,
high-tech firms, R&D
companies, software
designers, service centres to

call centres and for high-

tech high-value storage

Adapted from: http://www.penang-property.com/industrial/factory.html

4NTechnologies LLP has decided to place our plant at the location as highlighted in
green which consist of 42,013 square feet in land size and 11,410 square feet for built-
up area. The reason of choosing this location has already mentioned in Section 2.1.3.3:
Reason of Choosing the Location. 4NTech is located at licensed manufacturing
warehouse (LMW) area with the address of 88A, Lintang Bayan Lepas 9, Bayan Lepas
Industrial Park, Phase 4, 11900 Bayan Lepas, Penang, Malaysia. The map is shown in
Section 2.1.3.2: Map of the Proposed Business Location. The annual rental is
RM10,000 x 12months which is RM120,000.
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8.2.2 Estimated Product & Material Cost
Table 8.6: Material Cost of IronLady

Material Cost Price (RM)

Actuator 3,000
Chassis 300
Motor 300
Shirt Hanger 10
Hanger Stand 100
Steamer System 750
Pulley System 300
Stand Up Brackets 20
EMO Button 50
EMO Bracket 20
Caster Wheel 20
LEDs 100
Water Tank System 800
Automated Globe Valve 20
Acrylic cover 100
Fittings 5
Sensor 100
Bolts and Nuts 5
Total Material Cost 6,000

Source: Developed for the research

The total cost of building up IronLady is approximately RM6,000 excluding the cost
of delivering the item (outbound logistics). This cost is assumed to remain stagnant for
the 3 years. The inflation on cost of purchasing these standard and fabricated parts will

be increased from the forth (4™) years of the business operation.
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8.2.3 Sales Price and Profit Margin of IronLady
Table 8.7: Sales Price of IronLady

4ANTECHNOLOGIES LLP

Material Cost of IronLady

Product / Material Cost RM6.,000
Mark up Percentage (%) 417%
Profit Margin RM19,000
Sales Price per unit RM25,000

Source: Developed for the research

The mark-up percentage is very high at 417% because we need to take into account of

the high research and development cost. This is why we need to mark up the price as

high as possible and yet reasonable to cover the cost of advertising and promotion,

research and development, overhead cost and other costs of operation associated in the

process of building up IronLady. We assume we will be having no change or no

inflation rate incur within these 3 years for the cost of building up IronLady. IronLady

is priced at RM25,000 for the quotation to customers and clients.
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8.2.4 Estimated Sales
Table 8.8: Estimated Sales for 2018-2020

Details 2018 (Units) 2019 (Units) 2020 (Units)
January 2 5 9
February 9

March 2 5 9
April 2 5 9
May 2 5 9
June 2 5 9
July 4 7 11
August 4 7 11
September 4 7 11
October 4 7 11
November 4 7 11
December 4 7 11
Total Quantity 36 72 120
Unit Price (RM) 25,000 25,000 25,000
Total Sales (RM) 900,000 1,800,000 3,000,000
Total After GST (RM) 954,000 1,908,000 3,180,000

Source: Developed for the research
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8.2.5 Estimated Labor Cost
Figure 8.3: Position and Number of Workers in 4NTech

MNechnologies
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Source: Developed for the research

There is a total of 15 workers in 4NTechnologies LLP including one (1) founder
(General Manager), three (3) co-founders (Operation Manager, Marketing Manager
and Finance Manager) and Human Resource Manager as top management. There are 4
executives who are assisting top management in dealing with administrative works. In
addition, there are 3 talented engineers and 3 technicians for each engineering

department in 4NTech. Calculation of employees’ salary is illustrated below.
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Table 8.9: Employees’ Salary of 4NTech in 3 Years

Emplovees Salary of 4NTechnologies LLP
2018 2019 2020

Monthly | Annual | Monthly | Annual | Monthly | Annual

Salary | Salary | Salary Salary | Salary | Salary

Top Management RM RM RM RM RM RM
General Manager 6,000 72,000 6,600 79,200 7.260 87.120
Marketing Manager 6,000 72,000 6,600 79.200 7.260 87.120
Finance Manager 6,000 72,000 6.600 79,200 7.260 87.120
Human Resource

6,000 72,000 6,600 79,200 7.260 87.120
Mhanager

Operation Manager 6,000 72,000 6.600 79.200 7.260 87.120

Executives

Marketing

) 2.200 26,400 2,420 29.040 2.662 31.944
Executive

Finance Executive 2,200 26,400 2420 29,040 2,662 31.944

Human Resource

) 2200 26,400 2420 29040 2.662 31.944
Executive
Logistics Executive 2.200 26,400 2.420 29.040 2.662 31.944
Operation (Assembly)

Electrical Engineer 5,000 60,000 5,500 66,000 6.050 72.600
Electronic Engineer 5,000 60,000 5,500 66,000 6,050 72,600

Mechameal
) 5,000 60,000 5,500 66,000 6050 72600
Engineer
Technician
Electrical
o 2.000 24000 2.200 26400 2420 29.040
Technmician
Electronic
o 2.000 24000 2.200 26400 2420 29.040
Technmician
Mechameal
o 2.000 24000 2.200 26400 2420 29.040
Technician
Total 50800 | 717,600 | 65,780 | 789360 | 72,358 868,206

Source: Developed for the research
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4NTechnologies is having a 10% increment of salary for each employee annually.
This is one of the contribution and commitment from 4NTech to show the sincerity

and gratitude or appreciation to all the employees in 4NTech.

8.2.6 Other Expenses

8.2.6.1 Third-Party Logistics Services (3PL)
Figure 8.4: Inbound and Outbound Logistics

N

Outbound
Logistics

Inbound

Logistics Assembly

Source: Developed for the research

Table 8.10: Charges of STG Moving and Packing Logistic Company
Third Party Logistics Expenses

Packing and Moving (by STG Southern Pack S/B)

Depends on the sales volume of IronLady

1 Trip of Packing and Moving Charges = RM50 Packing + RM50 Moving = RM100

2018 2019 2020
Sales 36 72 120
Trips 36 72 120
Expenses 3600 7200 12000

Source: Developed for the research

In addition, for local and international shipping of IronLady, the charges vary by the
location. Thus, we will not include the calculation of delivery by freight forwarders

and international shipping. These charges will be calculated and shown on quotation

sheet and sales invoice.
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8.2.6.2 Goods and Services Tax (GST)

Figure 8.5: Illustration of Goods and Services Tax

[ ]
Suppliers Customers

I— Input Tax I— Output Tax

Source: Developed for the research
Table 8.11: GST Calculation for 4NTechnologies

Year Details Value Rate | OwputTax | InputTax | . .
(@) ()
Revenue
Sales 200,000 6% 54,000
Less:
Expenditure
2018
Purchases 228,000 6% 13,680
Total GST
Payable 40,320
(2018)
Revenue
Sales 1,800,000 6% 108,000
Less:
Expenditure
2019
Purchases 432,000 6% 25920
Total GST
Payable 82,080
(2019)
Revenue
Sales 3,000,000 6% 180,000
Less:
Expenditure
2020
Purchases 720,000 6% 43,200
Total GST
Payable 136,800
(2020)
Total Output Tax (c) 342,000
Total Input Tax (d) 82.800
Net GST Payable 259,200
©—(d)

Source: Developed for the research
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8.2.6.3 Employees Provident Fund (EPF) Contribution
Table 8.12: EPF Contribution for Employees

Employee Provident Fund of 4NTechnologies LLP
2018 2019 2020

Position (RM) (RM) (RM)
Top Management
General Manager 9.360.00 10.296.00 1132560
Marketing Manager 9.360.00 10.296.00 1132560
Finance Manager 9.360.00 10.296.00 11.325.60
Human Resource Manager 9.360.00 10.296.00 11.325.60
Operation Manager 9.360.00 10.296.00 11.325.60
Executives
Marketing Executive 3.432.00 377520 415272
Finance Executive 3.432.00 3,77520 4.152.72
Human Resource Executive 3.432.00 3,775.20 415272
Logistics Executive 3.432.00 377520 415272
Operation (Assembly)
Electrical Engineer 7,800.00 8,580.00 9.438.00
Electronic Engineer 7,800.00 8,580.00 9.438.00
Mechanical Engineer 7,800.00 8,580.00 9.438.00
Technician
Electrical Technician 3.120.00 3,432.00 3,775.20
Electronic Technician 3,120.00 3,432.00 3,775.20
Mechanical Technician 3,120.00 3,432.00 3,775.20
Total Contribution 93,288.00 102.616.80 | 112.878.48

Source: Developed for the research
Based on the Malaysian Employees Act 1991, employers are required to register their
employees in KWSP within 7 working days. Furthermore, employers are required to

contribution 13 % of basic of salary of employee on behalf of employee.
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8.2.6.4 Social Security Organisation (SOCSO) Contribution
Table 8.13: SOCSO Contribution for Employees

SOCS50 Contribution of 4NTechnologies LLP
2018 2019 2020

Position (RM) (RAM) (RN
Top Management
General Manager 828.60 828.60 828.60
Marketing Manager 828.60 828.60 828.60
Finance Manager 828.60 828.60 828.60
Human Resource Manager 828.60 828.60 828.60
Operation Manager 828.60 328.60 828.60
Executives
Marketing Executive 472.20 514.20 556.20
Finance Executive 472.20 514.20 556.20
Human Resource Executive 47220 51420 556.20
Logistics Executive 472.20 514.20 556.20
Operation (Assembly)
Electrical Engineer 828.60 828.60 828.60
Electronic Engineer 828.60 828.60 828.60
Mechanical Engineer 828.60 828.60 82860
Technician
Electrical Technician 430.20 472.20 514.20
Electronic Techmician 430.20 472.20 514.20
Mechanical Techmician 430.20 472.20 514.20
Total Contribution 9,808.20 10,102.20 10,396.20

Source: Developed for the research
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Table 8.14: SOCSO Contribution Rate

Salary SOCSO Contribution by Employer
RM2000-2100 RM35.85 per Pax
RM2200-2300 RM39.35 per Pax
RM2300-2400 RM41.15 per Pax
RM2400-2500 RM42.85 per Pax
RM2500-2600 RM44.65 per Pax
RM2600-2700 RM46.35 per Pax
Above RM4,000 RM69.05 per Pax

Adapted from: Pertubuhan Keselamatan Sosial, 2017
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8.2.6.5 Depreciation
Table 8.15: Depreciation Rate for 4ANTechnologies

Depreciation Rate
Machineries 5%
Office Equipment and Fittings 5%
Vehicle 10%

Source: Developed for the research

Table 8.16: Depreciation for Machineries

Details RM

Overhead Cranes 50,000
Trolley 200

Tools for Machine Assembly 2,000
Hand pallet jack 1,000
Warehouse Step Ladders 1,000
Total 54,200
Depreciation @S% 2,710

Source: Developed for the research
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Table 8.17: Depreciation for Equipment and Fittings

Details RM
Furniture 5,000
Air Conditioner 6,000
First-Aid Kits 200
FingerTec Time Attendance Device 1,800
Computer Software and Hardware 10,000
Total 23,000
Depreciation @S% 1,150
Source: Developed for the research
Table 8.18: Depreciation for Motor Vehicle

Details RM
Ford Ranger 2017 [2.5 XL 4x4 (M)] 90,000
Total 90,000
Depreciation @10% 9,000

Source: Developed for the research
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8.3 Pro Forma Income Statement for Three Years

Financial Statement 8.1: Pro Forma Income Statement for 2018-2020
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8.4 Cash Flow Projections for Three Years

Financial Statement 8.2: Cash Flow Projections for 2018-2020
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8.5 Pro Forma Balance Sheet for Three Years

Financial Statement 8.3: Pro Forma Balance Sheet for 2018-2020
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8.6 Payback Period and Exit Strategy

8.6.1 Payback Period
Table 8.19: Payback Period and Discount Rate

4ANTECHNOLOGIES LLP

Cash Flow of the] Accumulated .
Discount - NPV
Year year Cash Flow Rate (%) (DR+1)! (RM)
(RM) (RM)
0 2,400,000.00 | -2,400,000.00 3% -2,400,000.00
1 1,753,861.80 -697,222.00 3% 1.03 1,702,778.45
(a) (b)
2 1,786,841.80 | 3,387,048.00 3% 1.0609 1’684(’3)69'77
3 2,559,691.12 | 4,026,808.00 3% 1.0927 | 2,342,537.86
3,329,586.08
Source: Developed for the research
. b
Payback period =—a+t p
=1+ (697,222/1,684,269.77)
=1.41 years
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8.6.1.1 Return on Investment
Table 8.20: Return on Investment

4ANTECHNOLOGIES LLP

Capital

Net Profit Investment Return on
(RM) (RM) Investment
(]
(@) b) (%)
Ist Year -46,3516.2 2,400,000 -19.31
2nd Year 95,836.76 2,400,000 3.99
3rd Year 712,856.68 2,400,000 29.70

Source: Developed for the research

Return on Investment = (Net Profit / Capital Investment) x 100%
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8.6.2 Exit Strategy

8.6.2.1 Acquisition

4NTech’s founder and co-founders wish to exit the business and sell to third parties
who are interested in 4NTech’s business. If the business is in a loss, the management
would consider to sell the business to the parties who wish and have interest to acquire
the business.

8.6.2.2 Liquidation

4NTechnologies will liquidate the whole business by selling off everything in the
business and turn them into cash. In addition, this will bring the business to an end
After that, the cash collected will be distributing to related claimants. The business will

be dissolved once the process IS completed.
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9.0 CRITICAL RISK FACTORS

9.1 Management Risks

According to Company Risk Factor (2009) stated that an effective risk management is
critical to achieving goals and objectives for a company and also able to protect their
asset, personnel and reputation. However, it is difficult to handle risk of the
management. This is because management team involved an amount of people and
their perception and perspective toward an issue may be different. Thus, this makes
conflict between management team occur and it may affect the decision making
between the management team.

Moreover, according to Company Risk Factor (2009) mentioned that joint venture or
partnership may be involved in management risk as well. This is because whenever a
business partner with other company and outsource their research and development
department to other company, but it may result in operation or production delay or
insufficient. As the proposed business is just starting up as new small business, then
outsource the research and development department tend to be necessary for new small
business. However, when there is any non-alignment on various strategic decisions in
partnership, it may affect the relationship of partnership. Whenever there is any
mistakes occur in their production, it may destroy the relationship between partnerships.
Furthermore, when any of the business owners are in ill or unable to work for few
months or death, it may pose a risk to management team. This is because when one of
the management team absent in the business, they need to find another personnel to
replace his or her jobs. Management team also need to follow up the jobs that his or
her not yet completed. It can affect the operation of the new business. (Risk

Management for a Small Business)
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9.2 Marketing Risks

Marketing risk refer to which that any factor such as product, place, promotion and
price that would affecting the entire industry or the product that need to be marketed.
According to Risk Management for a Small Business, the changes of a market will
cause a business change as well.

Four of the elements of marketing do play an important role in marketing risk.
According to Business Risk, A practical guide for board members (2012) stated that
reputation of a company do affect the company when they are marketing their products.
When the reputation of a company is bad, it may affect the product that the company
sell. This is because reputation of a company represents the current status or the
perception of consumer towards their company and products, so it is important for
company to build and enhance the reputation towards consumers.

Place of distribution do also important for marketing risk. This is because when the
population of the location being choose to promote the product is low, than it may affect
the sales of the product. Moreover, if the population of the location is high, which
means the probability that the products being consume will be high. Thus, the sales of
the products may increase.

Next, the price that set by the company will also bring risk to company. It is important
to recognize that price set by company will affect the sales of the product.When setting
the price, company need to determine the perception of consumer whether they are
perceived value or objective value .Furthermore, they also need to make sure the

strategy use to set the price is relevant to company.
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9.3 Operating Risks

According to Company Risk Factor (2009) stated that uncertain geology, availability
of technology and engineering capacity, availability of skilled resources, maintaining
project schedules and managing costs, as well as technical, fiscal, regulatory, political
and other conditions could be said as the operation risk for a company. All of these
risks would give impact to delivery process, operational performance and also financial
position.

According to Business Risk, A practical guide for board members (2012) mention that
operational risk related to specific operation of organization which they are typically
be managed within the business and will be more focus on health and safety issue as
the industry regulation and standard requirement. All these would also internally driven
risk that may impact on organization to achieve their goal.

One of the operational risk that company might face is risk on customer and vendor.
As Risk Management for a Small Business mentioned that if the company rely on small
number of customer, it will cause the business to be fail if their lost their customer.
Moreover, for new small business who only reliance on single product line, it will limit
the business when the product fail to fulfil the needs of customer. Similarly to the
vendor, when the new small business only relies on few vendors to supply raw material,
the business opportunity for new small business is only as solid as supplier’s business.
The business would not be in control and would pose a risk to the operation of the
business.

As M.J. Earl (1996) stated that some outsourcing risk would result in operation risk
because of the effectiveness of the operation. Operation risk could be creates by lack
of technology implementation or failure in accessing outsourcing decision. There are
some causes that will pose a risk to the company when outsourcing. For example,
organizations provide particular beneficial information for external organization which
make the external company get more information and they may use the information in

another way that may harm the organization.
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9.4 Financial Risks

According to Risk Management (2014) stated that financial risk means that company
ability to meet financial obligations and mitigate exposure to broad market risks,
including volatility in foreign currency exchange rates and interest rates and
commodity prices; credit risk; and liquidity risk, including risk related to credit ratings
and availability and cost of funding. Credit risk is the risk of financial loss arising from
a customer or counterparty failure to meet its contractual obligation while liquidity risk
refers to the potential inability to meet contractual or contingent financial obligations.
Financial risk can be observed through two ways which are balance sheet, income
statement. If the debt of the company is greater than the asset owned by a company, it
may pose a risk to the company because the asset of the company may not able to cover
the debts that need to pay to others. It is common that the cash outflow is greater than
cash inflow when the company is just established. However, after few years of
established, the cash outflow should be decrease and cash inflow should increase, but
if the situation maintain to be same after the few years of establish , it means that the
company might have a financial risk.

Moreover, the business and operating results of businesses have been, and will continue
to be, affected by worldwide economic conditions. As the worldwide economic
condition become weaker, it may affect the financial performance of organization. This
is because when existing or potential customer delay or cancel their order on the
product, existing or potential customers may delay or cancel plans to purchase our
products and services which will result in business deterioration, cash flow shortage or
difficult in obtain financing due to the slower of global economic growth and other
challenges that affect the global economy and pose a financial risk to organization.
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9.5 Intellectual Property Infringement

In this competitive market, a product features can be imitated easily by the competitors
and this will result in a phenomenon that there are a lot of similar products available in
the market but with different logo and brand name. This will confuse the customers and
affect the sales of the products. Thus, we have registered for trademark and patent in
order to protect our product from being imitated by the competitors. In fact, legal
actions can be taken on the parties who are trying to counterfeit our logo, product name

and the product features.

9.6 Other Risks

9.6.1 Economic Risks

Since IronLady is selling to local and international market, the risk that may be faced
by our company is the fluctuation of currency. For example, the international shipping
fees will be affected by the currency. When the currency is low, customers need to pay
more money on the shipping fees and this will simultaneously increase their costs.
Furthermore, it will affect the sales of IronLady to foreign countries since the
fluctuation of currency will directly affect the value of money. To solve this problem,
we will bear part of the international shipping cost due to the current economic situation.
While for local customer, economic risk is occurred when the economic growth is
unstable. When the economy is unstable, the purchasing power of customers will
decrease and this will affect the sales of IronLady. To prevent excessive inventory, the

quantity of IronLady will be produced according to the current demand.
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9.6.2 Government Risks

We will also encounter the government risks since different governments have different
regulations and policies. Firstly, we will encounter the importation and exportation
costs which are different according to different locations. Secondly is the taxation
policy of different countries. For instance, we need to pay for GST in Malaysia. Besides,
the policies of foreign countries also need to be concerned. Since we are targeting
global market, we need to understand their policies and regulations to avoid any
misunderstanding and build a good relationship with foreign countries. As a result, we
will have the opportunity to expand our business to worldwide in the future.

9.7 Contingency Plan

Uncertainty might happen in our daily life so a contingency plan is prepared to prevent
any accident or injury happen in the workplace. To ensure a safety working
environment, safety equipment such as fire distinguisher and personal safety equipment
are prepared at the workplace. Every employee will be trained to use the fire
distinguisher in order to minimize injury when there is fire. Besides, fire drill will be
conducted every six months to increase the employees’ vigilance. Employees who are
involved in assembly line are required to wear personal safety equipment such as
helmet and safety shoes in order to protect themselves from getting injured during their

working process.
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APPENDICES

Appendix 1: Map and Location of 4NTechnologies LLP
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Lepas, Penang, Malaysia

e
Leader Range
Technology Sdn. Bhd
Paradigm Precision -
& Components Sdn. Bhd
Linde Malaysia =
-
d Micro Modular Elsoft Research Berhad
2 System Sdn Bhd
MNechnologies Sdn. Bhd >
s a
<G I | ViTrox =
(] Microlead Precision
Expeditors Malaysia Technology
-
-
Chang Kee Sdn Bhd Tasco m DHL Supply Chain
- -
Malaysia - Penang
Brusia Engineering
Sdn Bh

4NTech’s location to Royal Malaysian Customs’ Office

MANGGIS -
BAYAN BARU, i
TAMAN
SER| ACRES 0
20
HALAMAN
< CENDANA
Snake Temple
ZSARIA SRI ple®
MERPATI
m
SUNWAY
MERICA
Kastam Diraja Malaysia
MUTIARA SOUTH HOMES
PERDANA
)
20

KAMPUNG

SUNGAI TIRAM
SUNGAI TIRAM

M 11 min
53km
LAPANGAN 7
BT TERBANG
=y ANTARABANGSA
1PUNG BAYAN LEPAS
\SJID
()
Lapangan
Terbang N h I s
Antarabangsa P10 ECnNo ugIEs
Pulau Pinang

Page 137 of 264



ANTECHNOLOGIES LLP

Appendix 2: Product Prototype

IronLady (Front)

IronLady (Back)

IronLady (Left)
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Timing Pulley (Top View)
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Appendix 3: Mechanical Drawings of IronLady
Chassis
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Customized steamer 1
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Steamer support
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Timing Belt Holder
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Appendix 4: Questionnaire Survey Form

UT%R

UNIVERSITI TUNKU ABDUL RAHMAN

UTBZ 3016 Entrepreneurship Project Questionnaire
Universiti Tunku Abdul Rahman
Faculty of Business and Finance

Bachelor of Business Administration (Hons) Entrepreneurship

Dear respondents,

We are currently a group of final year student who pursuing the degree of Business
Administration (Hons) Entrepreneurship in University Tunku Abdul Rahman (UTAR).
We are now doing a business proposal about automated steam iron machine. We have
transformed the traditional iron, developed it into an automated steam iron machine
which show higher productivity and efficiency than human do. This is survey is part of
our final year project, and our main purpose is to obtain primary date from public, with
the objective to understand the public opinion and understanding of automated steam
iron machine. All the information that you disclose to us will be strictly used for
research purposes only and will be kept private and confidential. Thank you very much
for your participation.

Sincerely,

Lim Chung Jian

Lim Chai Yan

Ng Sau Kuen

Sai Jia Yan
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Section A: Demographic
1. What kind of business are you in?
] Laundry
] Boutique
] Apparel Manufacturer

2. What is the size of your business?
[J  Small (1-5 employees)
[J  Medium (5-10 employees)
[] Large (more than 10 employees)

3. How long have you involved in this business?
[]  Lessthan 1 year
[] 1-5 years
[ ]  6-10years
U More than 10 years

4. Where is the location of your business?

[]  Penang

[ ] Negeri Sembilan
[]  Perak

[] Selangor

5. Do you own a hand-held steam iron?

[] Yes
[] No

Section B: Concept and Buying Preferences

6. Do you satisfy with current hand-held steam iron?

[] Yes
[] No

7. Do you think ironing clothes is time consuming?
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[] Yes
[] No

8. Do you have bad experience in ironing clothes?

[] Yes
[] No
L] Ifyes,

9. What features do you expect on Iron Lady? (Can tick more than 1)
Convenient

Time efficient

Cost efficient

High productivity

Reasonable price

I I I B e A A

User friendly

10. Do you think it is a necessity to purchase Iron Lady?

L] Yes
[] No

11. Are you interested in purchasing Iron Lady?

[]  Yes
[] No
(] Ifno,

12. How much budget do you prefer to purchase Iron Lady?
L] RM2000-RM3000

RM3001-RM4000

RM4001-RM5000

RM5001 and above

OO
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Appendix 5: Market Research Data

1. What kind of Business are you in?

mLaundry = Fashion Boutique = Apparel Manufacturer

5%

3. How long you involved in business?

®less thanl year ®1-5vyears ®6-10 years more than 10 years

5. Do you own a a handheld steam iron?

®Yes ®mNo
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6. Do you satisfy with the current handheld
steam iron?

®Yes mNo

7. Do you think ironing clothes is time
consuming?

B Yes mNo

8. Do you have bad experience in ironing
clothes

®Yes WNo
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9.What features do you expect on
IronLady? ( You may tick more than one)

u Convenient m Time efficient ~ m Cost efficient

H High productivity @ Reasoable Price 8 User friendly

11. Are you interested in purchasing
IronLady?

BYes MNo
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2 level Pallet Racking

Overhead Cranes

Trolley

Tools for Machine Assembly (Bolts and

nuts, screw drivers, hammer, plyers, etc.

Hand pallet jack
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Appendix 7: List of Suppliers

Standard Parts Suppliers

Mizumi Malayzsia Sdn. | Address: Menara Amecorp, Uit 1206, 12th Floer, No.
Ehd. 18, Jalan Persiaran Barat, 46030, Petaling Jaya,
Selangor, 46050 Petaling Jaya, Malaysia
Contact: +60 3-7960 3490
Nippon Toyo Precizion | Address: Komplels Adorna Gold, No. 107-4-12, Jalan
Engineering Gurdwara, Pulan Pmnang, 10300 George Town,
Malaysia
Contact: +60 4-210 3500
Keyence (Malaysia) Address: Lot No. B-7-2, Level 7, The Ascent
Sdn Bhd Paradigm No. 1, Jalan 357/ 26A, Kelana Jaya, S: 7,
47301 Petaling Jaya Selangor, Malayzia
Contact: +60 3-7883 2211
3M Malaysia Sdn Bhd. | Lot 3, Lower Level 3, Hotel Equatorial, 1, Jalan Bulit
Jambul, Bulit Jambul, 11200, Bayan Lepas, Pulan
Pinang, 11900, Malaysia
Contact: +60 4-645 2888
Festo 3dn. Berhad Address: 14, Jalan Telmologi, Kota Damansara_ 47810
Petaling Jaya, Selangor, Malaysia
Contact: +60 3-6144 1122
SMC Pneumatics Address: 7, Lintang Beringin 3, Diamond Valley
(SEA) 3dn. Bhd. Industrial Park, 11960 Batu Maung, Pulau Pinang,
Malaysia
Contact: +60 4-626 2266
Delta Mechatronic Address: 72, Jalan Bulan UT5/172, Seleyen TS, Shah
(Malaysia) Sdn Bhd Alam 40150, Shah Alam_ Selangor, 40150, Malayzia
Contact: +60 3-2068 3503
Oriental Motor Address: A-13-1, North Point Offices Mid Valley City

(Malaysia) Sdn Bhd

1 Medan Syed Putra Utara, 55200, Euala Lumpur,
38200, Malaysia
Contact: +60 3-2287 5778

Ororen Malaysia Sdn.

Address: 15, 3588/4 3g. Way F.1.Z, Sungai Way Free
Trade Industrial Zone, 47300 Petaling Jaya, Selangor,
Malaysia

Contact: +60 3-T884 8000
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Fabricated Parts Suppliers

SteelFab Engineering | Address: No. 48, Ground Floor, Persiaran Mahsuri 1/2,
Sunway Tunas, Bayan Lepas, 11900, Bayan Lepas,
Pulau Pinang, 11900, Malaysia

Contact: +60 16-415 3322

Advanced Metal Form | Address: Plot 8, Mk 12, Lintang Kampung Jawa,
Kawasan Perindustrian Bayan Lepas, 11900 Bayan
Lepas, Pulau Pinang, Malaysia

Contact: +60 4-644 8558

Kobay Technology Address: Plot 30, Hilir Sungai Kluang 1, Bayan Lepas
Free Industrial Zone Phase 4, 11900 Bayan Lepas, Pulau
Pinang, Malaysia

Contact: +60 4-641 1888

MARCI16 Equipment | Address: No. 14, Lintang Bayan Lepas 5,

Manufacturing TamanPerindustrian Bayan Lepas, Phase 4, 11900 Bayan
Sdn.Bhd. Lepas, Penang, Malaysia

Contact: +60 4-611 5750

Outsourcing Companies

Cleaning Services | Comfort Cleaning Center Sdn. Bhd.

(Outsourced) Address: 10, Jalan Tan Sri Teh Ewe Lim, Jelutong, 11600
George Town, Pulau Pinang, Malaysia

Contact: +60 4-283 2199

Security Services | Orbit Force Security Services
(Outsourced) Address: 12-3, Lintang Batu Maung, 11960 Bayan Lepas,
Pulau Pinang, Malaysia

Contact: +60 4-626 5020
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Appendix 8: Company Website
www.4ntech.com

»
-
@
@
P
s
)

Product

&  C | ® www.dntech.com
About Us
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Appendix 9: Companies Commission of Malaysia Form

<S5l
— =1V

SURUHANJAYA SYARIKAT MALAYSIA
COMPANIES COMMISSION OF MALAYSIA

BORANG 9
AKTA SYARIKAT,1965

No.Syarikat: 578957-U Seksyen 16 (4)

PERAKUAN PEMERBADANAN SYARIKAT SENDIRIAN
Adalah diperakui bahawa
ANTENCHNOLOGIES LLP

adalah diperbadankan di bawah Akta Syarikat, 1965 pada dan
mulai dari Februari 2017 dan bahawa syarikat ini adalah sebuah
syarikat berhad menurut syer dan bahawa syarikat ini adalah
sebuah syarikat sendirian .

Dibuat di bawah tandatangan dan menteri saya di BUTTERWORTH

pada 11 haribulan Februari 2017.
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Appendix 10: MA and AA
Company No: 578957-U

THE COMPANIES ACT,1965
MALAYSIA

PRIVATE COMPANIES LIMITED BY SHARE

Memorandum
And
Articles of Association

Of

AN TECHNOLOGIES LLP

Incorporated on 1%t January 2016
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Appendix 11: Trademark Application Form

INTELLECTUAL PROPERTY CORPORATION OF MALAYSIA
TRADE MARKS REGISTRY ™5
TRADE MARKS ACT 1976
TRADE MARKS REGULATIONS 1997

APPLICATION FOR REGISTRATION OF A MARK

[Subregulation 18(1]]

Applicant’s® or Agent's* file reference:

* Delete whichever not applicable

1. Application is hereby made for the registration of a:
trade mark [ | defensive trade mark [_] certification trade marl{__|

Note: Please tick the box appropriate to the kind of mark which registration is desired. In the case
of a trade mark please attach a copy of the oath, sworn statement or statutory declaration
evidencing that the applicant is the true owner. In the case of a certification trade mark please
attach a copy of the rules governing its use. In the case of a defensive trade mark, please attach a
copy of the statement of case verified by a statutory declaration.

[Please enclose five (5] copies of the Form with the application]

2. Representation of mark:
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Note: If the space provided is insufficient, the representation may be made on a separate sheet and
firmly attached to this Form. Please ensure that the representation is clear and comply fully with
regulation 34 and the size of the trade mark shall not exceed 10x 10 cm.

If the mark is coloured and is to be limited according to the colour, please tick this bos: ]

If the application is for a series of trade marks under section 24, please specify the number of
series in this box: 1]

Note: Any application made for a series of trade marks exceeding two trade marks is subject to an
additional fee of RM50.00 per trade mark

3. Limitations, etc.:

(Insert below any conditions, disclaimers or other limitations to which the registration will be
subjected to. If the mark contains or consists of o word or words in non-Roman characters or in
a language other than English language or the national language, please provide a certified
transliteration and translation as appropriate.)

4. Class: [ ]
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5. List of goods or services:

(Goods or services falling within more than one international class are subject to separate
applications. Please use a separate sheet if necessary.]

6. Full name and address of applicant:

Name

Address: ...

((as a personal reference number])

11
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If the applicant is a parinership, please state the full names of all the partners.

Ifthe applicant resides abroad, please provide an address for service in Malaysia [Column 7).

7. Full name and address of agent (if any):

Name

Address: ..

Note: If this is the address for service, please file Form TM 1 together with this Form.

8. Agent's Registration No. [if lnown): .. mms s o

D, AZETE'S OWIL TEFETEIICE! tuuvisissessssrsisanssusssess ssss sesssssss seress oot ssmss samsess saassess s sbs aasmsess vebssaamsess brssasssem

10. International Convention priority claim: If prierity date is claimed under International
Convention or a bilateral arrangement, please give details below and atfach the relevant
documents.

12
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Convention country in which the trade mark was first filed: .o ——————————————-

Date: S [ 00 1 =1 vy Ep—

11.  Date of first use of the mark in Malaysia [if an¥): e s o

12. Declaration: 1/We claim to be the bona fide proprietor of the mark whose registration is
applied for and, where the mark has not been used in Malaysia, that the application is made
in good faith and that I am/we are entitled to be registered as the proprietor of the mark.

An agent signing this Form on behalf of the applicant shall satisfy himself as to the truth of
the declaration.

Signature:

Name of signatory (in block letter):

Telephone No.: E-mail:

Date:

Note: If the applicant is a partnership, please state the full names of all the partners.
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Appendix 12: Patent Form
Form 1

Patents Form Nao. 1 For Official Use
PATENTS ACT 1983
Applicagon received 00 & ...
BEQUEST FOR GFAWNT OF PATENT Fee recsivad on
(Regulations (1)) e
To: The Regisoar of Patears - . P .
Patents ctmation Cifice F{Eeque Postal Owder /Money Owder [ Draft / Cash

Drate of mailing ...oooovemicie e eeen

Plesza submit this Foom in duplicate tozsther Applicant’s flereference ...
with the prescribed fes

THE APPLICANT(S) FEQUEST(S) THE GRANT OF 4 PATENTIM EESFECT OF THE FOLLOWING
PARTICULARS :

I Title Of Invention ©...............

IBIEIE ©. e et e et et e et et s e e e
LI DR

Address for semvice I M alaysia & o e e e e e e

Wationality - ...........

*Permanent residence or principal place of business

Fax Wumber
(if any)

Additional Informstion (i amy)
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M. INVENTOR :
Applicant i= the imventor Yes ]:' HNo ]:l
If the applicant i not the irventor :

T = s USSR

A ]mﬁugmeapphcmsnmmmpauau ﬂu_:,}'m .

ve ] % [

Addigonal Information (i amy)

IV. AGENT OF BEEPEESENTATIVE :

Applicant has appointed 3 patent apent in accompanying Form Mo, 17 Tes l:l

Tl e L O PP

to b their representative

V. DIVISIONAL APPIICATION -
This spplication is a divisional application ]:[
The benefit of the filine date ] priocity date | |

of the initis] application is claimed in a3 moch as the subject-matter of the present application is contamed n the
mifia]l applicaton identfied below :

Ioi Al AP AT 0. & .o e e et e e e e 2 e et et e e e e
Diate of Filing of mifial spplicaiiom & .o e e e e

Addisons] Information (if amy)

VI DISCLOSURE TO BE FEGARDED FOR FRICE ART FURBOSES :
Additons] information is contained in supplementsl bor -

{a) Dsclosume was due to acts of applicant or his predecessor in Gile I:[
Drate of BscIosIEE © .o e e e e

(h) Drisclostre was due to abuse of rights of applicant or his predecessar in tifle 1
Drate of dsclosmme @ ...

A statement specifying in more detail the facts conceming the Tas |:l
disclosure accompanies this Fonm

Addigons]l Information (i amy)
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VI PRIORITY CLATM (if amy) :
The priority of an earlier application = claimed &z follows -

Conmiry (if the earlier application is a regional or international application, mdicate the office with which
iris filed) :

B 1 ! L SO
Symbal of the International Patent (Classification :
It mot yet allocated, please tick ]:l

The priority of more than one earlier application is claimed :
ve [ ] Mo [ ]
The certified copry of the earlier applicatdon (&) acconmpanies this Form -
veo [ ] Mo [ ]

IFHo, itwill be fimmished by o (dame)

Additonal Information (if any)

VIO CHECELIST :

A Thiz application contains the following :

i

ik

B. This Form as filed is accompanmied by the items checked below -
(a) sizmed Form Mo 17
() declaration that imventor does not wish to be named in the patent
() starzment justfying applicant’s right to the patent
(d) statement that certsin disclosume e disregarded
(e) pronty doompent (cerified copy of earlier application)

(£) cash, cheque money order, bank draft or postal order for the payment
of application fee

0 oooood

(g) other documents (specify)
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=* Ldpplicantdgant) (Do

If Azent indicate Agent’s Fegismation Mo, e

For Official Use

Drate applicafion ecefwed & .o e
2. Drate of receipt of comection, later filed papers or drawings completing the applicaton -

*  Dulet whichewer doss not appby
** Typs name undar «igams aad delets whichewer doss not 2ppky
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Form 2A, 17, 22 5, 5A

M
PCT Applicant™s Guide - National Phase — Nartienal Chapter — MY Page 1
INTELLECTUAL PROPERTY
CORPORATION OF MALAYSIA
AS
DESIGNATED (OR ELECTED) OFFICE
CONTENTS
THE ENTEY INTO THE NATIONAL PHASE—SUMMARY
THE FROCEDUFRE IN THE MATIONMAL PHASE
ANMNEXES
BB e Armee MY T
Fes for entering the national phase (Patenss Form Mo 2A) . .. ..o oo Anmex MY
Appoinmient or chanme of patent agent (Patents Form Mo, 17) ... ..o ... ... .. Anmee MY I
Statement justifying the applicant’s right to 2 patent (Patents Form Mo, 22} .. ... ... .. Anmex MY TV
Faquest for substantive examinaten (Patens Form Mo, 5) . ... .. o ... .. .. .. Armex MYV
Beguest for modified substanfive examinaton (Patents Form Mo, SA) .. ... ... ... Anmex MY VI
List of abbreviations:
Cffice: Intellectes] Property Corporation of MMalaysiz
PA: Patentz Act, 1983 {Act 291)
PR Patents Fegulatons, 1984
{3 March 2011)
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MY
PCT Applicant’s Guide — Mational Phase — National Chapser - MY Page 3
SUMMARY Designated SUMMARY

MY

{or elected) Office

INTELLECTUAL PROPERTY CORPORATION MY
OF MALAYSIA

Summary of requirements for entry into the national phase

Time limits applicable for entry inbo the
nafional phase:

Under PCT Article 22(1): 30 months from the priority date
Under PCT Article 39(1)(a): 30 months from the priority date

Translation of intematons] application
Teqpuired into:'

English

Bequired contents of the ranzlaton for
entTy into the natonal phase:'

Under PCT Article 22: Description, clams (if amended both as
originally filed and as amended. together with amy statement under
PCT Armncls 109), amy text mater of drawings, sheract

Under PCT Artcle 3%(1): Descrpton, clsims, amy text matier of
drawd abmnﬁfmxnfﬂmsepamhasbeanmfed.buhas
oL v filed and as smended by the ammexes to the miematonal

prﬂjmmn ammhmrepm‘r}

Iz a copy of the intemations] application
requred?

Yes, 3 copy is required only if the Office has not received a copy of
the infernationsl applicstion from the Iternational Buresu under

PCT Amicle 20, This may be the case where the icand expressly
rquﬁﬁ.anﬂrlla’startufdlmti.ma] under PCT
Article 23(2) or H2).
IMatonal fee: Cwrency:  Malaysian mnggt (MYE)
Electromic

Filinz Fpm
Filing fee: MYE 260 00
Claim fee for each claim
in exress of 10: MYE 20 20

Exermptions, reductions or refimds of the
national fee:

Mons

Special of the Cfice
(PCT Rule “lbas)

Iame and address of the mventor if they have not been fisniched in
the “Fequest” pamt of the international spplication’™*
Smmmnjmnf}mgtheamhcmangh{mﬂmpamntaedr
applicant is not the imventor

Evidence of entitlement o claim prionty whers the applicans is not
the applicant who filed the earlier application™*

Donoment &1 inz 3 change of name of the if the
change poomred after the infernafional filing date has not been
reflected in 3 podficsdon from the Inemstionsl Burean
(Form PCT/IBZ0G)

Appoiniment of sn ageaf if the applicans is not resident in Malzysia
Fumishing, where applicsble, of a mucleotide andior smume acd
sequence listing in electronic form

[Contimied on next page]

Miust be formished or paid within the time limit applicable ender PCT Article 22 or 38(1)
WWhara fie applicant fonithes a tanslation of the infemational applicaticon only as amended or anly as criginally Sled, the Cffice

comply with the

will invite the applicant to femish the pxissing tramslation.

This requinamant may b ansfuditbnccunmﬂm.:dxlmhmha:bmmhmamcrdmmmﬁPCTRﬂn-u_

If not aleady complied with within the time Lmit applicable undar PCT Article T
TequiTAment

2 or 3%(1), the Offce will invite the appbcant to

within 3 tme limit of fwo meaths ﬁmﬂn&hﬁmofﬁmnm

(3 March 2011)
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MY
Page 4 PCT Applicant’s Guide — National Phase — National Chapter — MY
SUMMARY Designated SUMMARY

{or elected) Office
MY INTELLECTUAL PROPERTY CORPORATION MY

OF MALAYSIA
[Continued]
Who can act as azeni”? Apny patent ageaf remistered befiore the Ofice
Dioes the Office accept requests for
restoraton of the '1?:1 of priority
(PCT Fule 481 1) e, the Office applies the “uninteafional™ aifenon to such requests
(3 March 2011)
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M
PCT Applicant™s Guide — National Phase — National Chapter — MY Page 5

FR

PA
FR

FR

PA

PA
FR

PCT Art.

PA
FR

PCT Art.
PCT Ruke

PCT Art.

FCT Ruke

PA
FR

1o42p

352
3z

4y

178
33c

THE FROCEDTEE IN THE NATIONAL FHASE

WY 01 FORM FOR ENTERING THE MATIOMAL PHASE. The Cifce has available a
special form for entering the national phase (see Annex MY IT). This form should preferably be
wsed

MY 02 TRANSLATION (COBREECTION). Emor in the manslstion of the infernational
Application can be comected with reference to the text of the intermatomal application as
oniginslly filed (sse Mational Phase parzgraphs 6002 and 6.003).

MY 03 FEES (MANNEER OF PAYMENT). The mummer of payment of the faes indicated in
the Smmmeary and in this Chapter is outlined n Anner MY 1T

MY M AFPPOINTMENT OF AGENT. If the applicant is not resident in Malaysia, an ageaf
shall be appoinfed by subnuting to the Fegisoar 2 special form (see Annex MY I, signed by
the applicant  Amy patent szent registered bafore the Office may act & agent

MY 05 DINVENTORE I the applicant is not the mventor, the request nmst be sccompamsd
by 2 statmment marming the imventor and justifying the spplicant’s mght o the patent (ses
Amnmex WY TV

MY 0§ ANNUAL FEES. Anmmsl faes are payable for the second and each subssquent year
following the date of grant of the patent. The fees mmst be paid taebre months before the date
of expiration of the second and sach succeeding yesr during the term of the paten:. Payment of
ammual fees may stll be made within six months from the doe date subject to the payment of a
srcharge. The srcunts of the anmesl fess are mdicated in Anmes BIY T

MY 0T EBREQUEST FOR EXAMINATION. Feguess for examinaion or modiSed
examinafion oot be made on special forms (see Annexes MYV and MY VT) provided by the
Office, together with the payment of the prascribad fees within four years from the Sling date of
the infemational application. Bieguests for modified exaninstion omest be accompanied by a
certified copy of the sranted patent in Enelich: patents in Japamess or Eorean mmst be
accompanied by a certified translation imfo English

MY E AMENDMENT OF THE AFPLICATION; TIME LIMITS. The applican: may, at
amry ime before the patent is granded make amendments to his application, with the payment of
the prescribed fes provided that the amendment doss not zo beyond the dizclosme in the initial
application.

MY (& EEVIEW UNDEE ARTICLE 5 OF THE PCT. The applicable procedume is

oulined in paragraphs 6.018 to §.021 of the National Phaze, Where an infernational spplication
is considered withdrawm the applicant may reqguest reconsideration by the Crfice.

MY 10 EXCUSE OF DELAYS IN MEETING TIME LIMITS. Feference is made fo
parazraphs §.022 to §.027 of the Matonal Phace.

MY11l EREINSTATEMENT OF RIGHTS. Reinstztement of nghis may be requestad whers
the applicant mminfentionally failed to observe a time Lot set by the Odfce, which 15 prejudicial
to hiz dghts. A reqguest for reinstatement nmit be presented in writdng within two months from
the removal of the cause of the fathme fo observe the tme lmit or twelve months from the date
of expiration of the applicable time linvt, whichever time limit expires earlier. Within the said
twio monshs, the omitted action mmst be completed and the fee for reinstatement of nghts (sea
Amnnerr MY T) nmest be paid.

MY 12 CONVERSION. The applicant may comvert an application for a patent into an
application for a cerdficate for & whility innovation by filine 3 request to that effect and paying
the prescribed fee within six monthes from the date of the exsnunstion repont.  The cooverisd
application shall have the fling date of the inital applicaton

{14 Tammary 2010)
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MY
Anmex MY IT

Pazntz Form Ne. 24
PATENWNTS ACT 1883

FEE FOR ENTERING
THE MATIONAL PHASE
(Fegulations 254)

To: The Regsiar of Patents
Patents Begizmaton Oifice
Fuala Lumpur, Malaysia

For Official Usze

Fleaze submit thiz Form in duplicate together
with the prescribed fes and'or reinstatement fee
for intermational application

Address

ACCORDANCE WITH
*SECTION 780
*SECTION T804

INTEENATIONAL APPLICATION NO.:

O THE APPLICANT(S) EEQUEST(S) ENTEY INTO THE NATIOMAL PHASE IN

1]
]

IO AGENT :

Apeni’s Bemsradon Mo

Applicant has appointed a patent agent in the accompanying Patents Form Mo, 17

Tas

1]
¥o [

** [ Appiicanydgant)
If Apent, indicate Apeni’s Fegisiration No

For Official Use

Date application meeefved @ ...

* Tk whechever = spplicabls
** Type nams muder sigrates and delete whecheves docs mol apply

(10 April 2008)
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MY
PCT Applicant’s (uide — Mational Phase — Mationsl Chapter — MY Anmen MY T

Patents Farm Mo. 17 For Official Use
PATENTS ACT 1983
APPLICATION B0 S e e
APPOINTMENT OR CHANGE OF PATENT - .
AGENT Filimg Date - ..o e
(Fegulations 458 (2) and 43{3)) Beremed 00 Do e
Te: The Regsmar of Patents
Patents Registraton Ofce
Enala Lumnpur, Malaysia
Damof Maling i
Plpaze submif one copy of this Form Applicant™s or Agent’s flereference ...

*T' We the undersigned |

matfy all actz dome by the agent on *myiour behalf in conmection with that'tho:s marter(s), and reguest
that all motices, requizitions and commmications relating thersto be sent fo the agent at the abovemsntioned
said address.

Any previons appoinmment in respect of the same manen(s) is revoked.

LGN ATURE s e

Dhlete whichsvar doci aol apely

*¥ Type mame waler sgnature md delets whichever dess nol apply

(10 April 2008)
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MY
BCT Applicant’: Guide — Mational Phase — Wational Chapter — MY Anmey BT TV
Patents Form MNo. 12 Far Official Use
PATENMTS ACT 1983
APPLICATION MO : .
STATEMENT JUSTIFYING THE APFLICANT'S Filing Diata -
RIGCHT TO A PATENT/CERTIFICATE E ORI .
(Fezuladen 10) Baquastraceived OOl T
Ta: The Fepistar of Patents
Patents Fagsmration Office
Enala Lunpur, Malaysia
Diate of MAilmE ...
Pleaze submuit this Form in duplicarte Applicant’s or Agent’s fils reforence
IN THE MATTEE. OF
Patent Application™o. ... Filimg DRMIB oo e e
Certificate ApplicationMo. : ... Filimg DRME I oo e
I TITLE OF IMWERITIIIN © oottt oottt e+ oo s e £ et £t £t e s e+ oo ettt e e

IvV. T'wie believe that the inventon|s )/ inmovator|s) of the above mentoned application is as follows

.
VL
VI SIGHATURE ..o et e
** [Aopiicant dgent) (Dhaie)
If Apent, indicare Apent’s Bemismation Mo, ...,

¥ Delete whnchever Soes sl apply
** Type nims wader agles and daoie whethove dock nal spply

(3 March 2011}
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MY
Amnex MYV

Papentzs Form No. 5
PATENTS ACT 1953

REQUEST FOR SUBSTANTIVE ERCAMIMATION
(Rsgulasicns 27(1) amd 433)

To: TheRegistar of Paioh
Paots Roghimation Office
Ezala Tuppur, Malasia

Plean wobemt s Foms i duplicas: topether with
prascribed fes

For (bl TUse

APPLICATION MO.

Faqueatmecaived 0B T
Fae mucaived ca

*Cheque | Postal Order /Moy Ordar/ D@/ Cash

Ho. e e e e s s

D of miling ..o e e
Apphicant's or Agent™s file reference

I INTHE MATTEE OF

Pakat Applicaticn Mo, ...
Cartificate Ap plcation Mo

I APPLECANTS) -
Name

T L N

M REQUEST

Tiw zpplicant{s] requasts) the Fegistrar to refor the patent apphication idarified sbove to an Examimar for a mbstanttre
eamination o accondamcs with Section WA (1) of the Paiemt Act 19E3

IV. ADDITIOMAL INFORMATION accompanics this

w [ ]

Fomm

w [

V. SIGNATUEE ........

(Tiane)

Deleie whechever doea nol apply

2  Type name ender sgnalue and deleie whichever dies nall apply

(10 April 2008)
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MY
Arnmex MY VI

Patents Form Me. 5A
PATENTS ACT 1983

REQUEST FOR MODFED
SUBSTANTIVE EXAMINATION
(Regalations 2TA(T) and 4337

To:

APPLICATION N
Filing Dt
Faquest receaived on

The Begistrar of Pabants
Patunt: Registration Office
Euala Luegrar, Malayuia

B [

For Offcial e

Foo reradved 00 © ..o e e e e
. T
*Cheqes/ Postal Order / Mooey Order

Draft / Cash

Pleass soheit this Form iz duplicate topethar with
prescribed fas

Dateof madlimg .o

Applicant’s or Agezmt’s fle refarsocs

INTHE MATTER CF
Fateat Application Mo
Cartificate Application No.

Filing Date

T N T,

APFLICANT (3] -
Mama

REQUEST -

Ths applicant(s) request(s) the Registrar to mir the patent application idsatified above to an Examiner for a
ezodified substantive examination in accordancs with Section 29A (1) of the Patemt Act 1983,

PRESCRIBFD FOBFEIG PATENT

Iprovide harowith a certified copy of the specification of Patemt Hou© oo e e e s e
DI ooe oot smsnms sonrn st m s bam s —ra st s ntant namns smnas

in g=nied in et s e s
Copy of gramind patent from : * TEUSEMNAmimia

.

AMENDMENTS
Armgndments in accordance with regnlation 274 3}k accompamy this Form

e I

Tas

* & L pplicans dgens)

If Agsnt, indicate Agsnt’s Esgivration Mo

Sz e b

Dredele whichever doss ml apply

Type nume usder aignaliure and delae whichever doss nol apply
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Appendix 13: Limited Liability Partnership Guidelines

APITAL INPUT

TASGET rAAGCET
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II|
INTRODUCTION TO LLP
BNz

ra

1. INTRODUCTION TO LIMITED LIABILITY PARTMERSHIP [LLP]

1.1 About LLP

L1 P iz an altarnative business vehicle to carry out businass which combines the
charactanstics of a private company and 2 conventional partnership. LLP provides imitad
liability status to its partners and offers the flaxbility of intarnal arrangement through an
agresmant betwesn the parmars.

This combination will give entreprensurs and businessmen a more structured business
vehicle comparad to 2 sole propristorship or 2 conventional partnership. & provides the
fiexibility of controlling the business operation in accordance with the partnership agreament
whilst enjoying the limited zbility status compared to a company which is subject to strict
complianca requirements undar the Companies Act 19685 in most of its affairs.

L1 P is 2 business vehicle which would offer simple and flaxible proceduras in terms
of itz formiation, maintsnance and termination whils simultaneously has the necessary
dynamics and appeal to be able to compets domastcally and intermnationally. The LLP was 2lso
introducad in countries such as the United Statas of America, United Kingdom, Singapora,
India 2nd Japan a5 a form of altemative business vehicla.

1.2 Salient features of LLP

* |1 Pi=z a body corporats and has legal personality saparata from s partners
[separats legal entity)

= |1 P has parpetual succession.

= Any changes in relation to the partners of an LLP will not affect the existancs,
rights or lizbilities of the LLP.

= |1 P has unlimitad capacity and capable of suing and being suad, acquiring,
owning, holding and developing or disposing of proparty.

= 1P may do and suffer such other acts and things a5 bodies corporate may
lawfully oo and suffer.
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1.6 Comparative chart between LLP and various other business
wehicles in Malaysia

COMPANY
| capitai Share capital

comtributi

Orwmern(s) of the Comparny

bamsiness {members share -
heodders own 'shares”
in the company that
give them cartain
rights in relation to
the Companmy)
Separate legal entity

Legal Status

Party that is iable Comparry

for debits of the busi

ness

Responsibility for Baoard of Directors

mianagement af

barsiness

Persanal hability HNo personal lizbility
of individual director
of shareholder
Lizbilities bome by
the directors or
sharsholders are to
the extent of unpaid
shares ondy

Mo Of Minimum 2 and miax-

Shareholders’ imum 50 in private

Partnars Company

4ANTECHNOLOGIES LLP

LIMITED LIABILITY GEMERAL SOLE
PARTMERSHIP (LLP)  PARTMERSHIP PROPRIETORSHIP
Partners Partners Chwn contribution
oontribution contribution
LLPF (partmers have a [0 Sole Proprstor
share in the capital
Mot a separate legal | Mot a separate legal
antity Entity
Partnars Sole Proprietor
Partnars Sole Proprietor
LT BT Undimited liability Unilirritad liability
of partner, except for Wl ELG which can extend to
UL TR 8 severally liable with | personal assets of
Ly LT T the partnership) the sole proprietor
authority which can extend to
personal assats of
Liabilities bomme by the partners
the partners are
Jointly and severally
with the LLP to the
extent of contribution
only
Minimuim 2 and o 2 to 20 partners Sole proprietor only
miakirmium limit {Excepd for
partnerships for
professional practice

with nio maximum
limit)

Page 204 of 264




4ANTECHNOLOGIES LLP

e
REGISTRATION OF LLP
o

2. REGISTRATION OF LLP

2.1 Begistration of a new LLP

An LLP may be registered by an application made to the Begistrar by furnishing
tha following information:

[a] MName of the proposed LLF,

[b) Ganeral nature of the proposed business of tha LLP,

[c] Proposed registared office of the LLP;

[d) Mame and datails of every person who is to be 2 partnier of the LLP;

[a] Mame and details of compliznca officer{s] of the LLP;

[fl Ktha LLPis formed for the purposas of carrying on any profassional practice, the
application shall be accompanied by an approval letor from the govarning body
as specified in the third column of the Arst Schedule of the LLP Act 2012; and

[g] Such other relevant information as may be specified by the Registrar.

2.2 Registration to be done by Compliance Officer

A registration of LLP is required to be done by the Compliance Officer appointed
by the LLP.

2.3 Conversion into a Limited Lisbility Partnership

An application to comvert from a conventional partnarship or 2 private company into an
LLP may ba mzde to the Registrar by furnishing tha following information:

[a] From Comwantionzl Partnarship to LLP
= Tha name and registration number of the conventional partnarship;

=Tha date on which the convantional partnership was registared under thie
Ragistration of Businesses Act 1956 or any other writtan law:

= That ac at the dats of the application, the convantional partnarship appears to ba
able to pay its debts as they become dus intha normal course of business; and
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[b)

[c]

= &l other information required for the registration of a new LLP as stated in
paragraph 2.1 above.

From Private Comparny to LLP
=Tha name and registration number of the privata comparny;

= Tha dats on which tha privats company was incorporated undar the companies
At 1965

=That as at the application dats, the private company appears to be able to pay its
debts as they become due in the normal course of business;

= That 2= at the application data, all outstanding statutory fees or any smount
owing to any government agancy has bean settded;

= That the private company has placed an advertizament in at least one widely
circulated newspapar in Malaysia and published 3 notification in the Gazatte of its
intantion o comvart to 3 limited lizbility partnership: and

=That all of its creditors have agreed with the application to convert to a limitsd
liability partnership; and

= All pther informiation required for the registration of 3 new LLP 25 stated in
paragraph 2.1 abowea.

From Comventional Professional Firm to LLP for Professional Practice
= Tha name and registration number [if any] of the comventional professional firm ;

= Tha dats on which the comnvantional profassional firm was registered wunder the
relevant law:

= That 2= at the dats of tha application, the conventional professional firm appears
to ba able to pay its debts as they become due in tha normal course of business;

= & lettar of approval or letter of no objecton from the relevant governing body as
spacifiad in the third column of the Frst Schedule of tha LLP Act 2012; and

= &l pther informiation required for the registration of 3 new LLP 25 stated in
paragraph 2.1 abowe.

2.4 Registration fee

The ragistration fee for the registration of 2 new LLP or for the comvarsion into
an LLP is RMS00.

Page 206 of 264



4ANTECHNOLOGIES LLP

e
REGISTRATION OF LLP
o H

2.5 Limited Liability Partnership Agreement
Thie mutual rights and duties of tha partnars of an LLP and the mutual rights and duties
of the LLP shall be governed by the LLP agreament. However, in the absence of

agroament 25 to any matior sot out in the Second Schedule of tha LLP Act 2012,
provisions of the Second Schedule relating to that matter shall apply.

2.6 Compliance Officer
Every LLIP must appoint at least ona compliance officer who shall be:

* gither one of the partners or a parson who is qualified to act as a secretary under
the Companies Act 1965;

* ztleast 18 years of age and citizen, parmanant resident of Malaysia; and

* prdinarily resides in Malaysia.
2.7 Registration as a compliance officer of an LLP

Once a parson is appointad as a compliance officer of an LLP. he must register with the
Registrar 50 as to enable him to lodge or submit docurments on behalf of the partners or the
LP

The registration shall be done via the WMylLLP Portal and the compliance officar is
required to go to the nearest 55M office for identity verification purposes.

2.8 Duties and Liabilities of Compliznce Officer

A compliance officer shall be responsible for the doing of all acts, matters and things
as required to be done under tha LLP Act 2012 and the Limitad Liability Partnerships
Regulations 2012 ['LLP Regulations 20127 as follows:

* |pdging or submitting of documeants on behalf of the partnars or tha LLP as stated
in Ragulation & of the LLP Regulations 2012,

* Hagistering changes in registered particulars of the LLP with the Registrar as and
when it occurs as required under section 117 of the LLP Act 2012

* Keeping of registars and statutory docurments at the registared office of the LLP as
required under section 19 of tha LLP Act 2012;

* Publizhing the LLF=s nama and the registration number outsida its registered office
and place of business as required undar section 20 of the LLP Act 2012 and

* Any other matters that may be required to be dona by the Registrar of LLP from
tirme to time under the LLP Act 2012 and or LLP Regulations 2012,
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3. CONTINUOUS OBUGATION OF LLP
3.1 Registration of changes in particulars
An LLP shall ensure to lodge a notification to the Registrar if any changas made or
occurs in the registered partculars of the LLP within fourtean days from the date of which the
changes made or ocourrad.
3.2 Keeping of Begisters and Statutory Record
An LLP shall keep at all times at the registerad office the following:
[l anatice of registration issued by the Registrar of LLP:
[il) & registar of the name and addrass of each partner and complizncs officer;
[ii] a copy of the most recant annual declaration;

[iv)] =2 copy of any statarnent lodgad with the Registrar undsar the LLP Act 2012

[v] acopy af certificats [if any). issued by the Ragistrar under saction 11[4) LLP
Act 2012,

[vi] acopyof the LLP agreement and any amendrment thersto;
[vii] a copy of any instrument relating to any charge creatad by the LLP; and

[wiii] amy other documents that the Registrar may, from time to tme, require
to be kept by an LLP.

3.3 Keeping of Accounting Records

[i] AnLLP =hall kesp such accounting and othar records 25 will sufficiently explain
the transactions and financial positdon of the LLP and enabla profit and loss
accounts and prepare balance shaats from time to time which give a true and
fair view of the state of affairs of the LLP at the LLP registerad office or such othar
place as the partner thinks fit provided that a notification of that place been mada
to the Registrar;

[ii] AnLLP shall retain the acocounting records and other records as above for a

paricd of not Iess than seven years from the end of financial year in which the
fransactions or operations to which those records relate are completed.
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3.4 Annual Declaration

[(] AnLLP shal ensure to lodge with the Registrar on an annuzl besis within
ninaty days from the end of the financial year of the LLP, a declaration
miade by any two of its partners that the LLP is able or not able to pay its debts
as they becoma due in the normal course of business and the declaration shall
be accompanied by such other particulars 25 may be reguired by the Hagistrar.

[ii] Intha case of the first annual declaration, it shall be lodged not latar than
gightesn months from the data of the registration of the LLP

4, FBEGUENTLY ASKED QUESTIONS
4.1 Fundamentals of LLP

Why LLP in Malaysia®
* To providse the business community with an alternative business vahicls to
complement the traditional choices of sole proprietorships, partnarships and
companias [local and forsign)

* To provide 2ccess to imitad liability status for partnership type businesses
* More affordzble business vehicla

What is the legal status of an LLP?
An ULPis 2 separate entty with the legal status of a body corporata.

Why would one choose to register an LLP as opposed to registering a
business or incorporating a company®

The LLP provides the flexibility of onganizational arrangemeant through the partnership
agreement whereas a company is subjact to 2 morse stringent complianca requirement. On
tha other hand, registering LLP provides the imited liability status as compared to registenng
2 business which exposes the owner to unlimited labilicy.

I=s there any restriction as to what kind of business can use LLP as a
business vehicle?
Mo. it is for all kand of lawful businesses with a view to make profit.

Can a charity organisation register as LLP?
Mo, LLP iz intended only for businesses with a view to make profit.
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4.2 Formation and Registration of LLP
Howe to register an LLP?

An LLP can be registerad by way of an application mads to the Registrar by providing
tha following information:

* proposed name of tha LLF,

* natura of business;

* address of registered office

* niame and detzils of partnars;

* name and detzils of compliance officer; and

* zpproval lstter [in casas of professional practicos).

Can a registration of an LLP be rejected or refused? If yes, on what grounds?
Yes. On grounds whers the Registrar is satisfied that

[a] the registration of the LLP would be contrary to the national sacurity or interests; or

[b) tha proposed business is likely to ba used for:
[i] a charitable purposs;

[ii] an wnlawful purpose; or
[iii] purposes prejudicial to public peace, welfare or good order or morzlity in Malaysia.

I= there any limit to the number of partners?
There must be minimum 2 partners and no limit for maximum nembar of parthers.

Who can be the partners in an LLP?
Individuals [matural persons) or bodiss corporata or 2 combination of both.

I= there any need for a partnership agreement?
Y'es. However, in the absence of agreement 2= o any matter set out in the Second Schadula
of the LLP Act 2012, provisions of the Second Schedule relating to that mater shall apply.

Can two companies form LLP?
Yes. Thesa are the most commaon form of joint ventures.
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Howe long will S5M take to process the registration application?
A notice of registration will be iszued immeadiately upon submission of the application
through MylLLP Portal provided all registration reguirements ara satisfied.

I= there any requirement for 2 minimurm number of partners to have principal or only place
of residence in Malaysia?

Mo, Tha requirement to ba ordinarily residing in Malaysia is applicable only when a
partner is 2lso acting as the complianca officer of the LLP.

4.3 Management of LLP

Will the partners of the LLP be held personally liable for the debts incurred by the LLP?

Mo. it is the LLP that will ba liable. Howeavor, a partner will ba jointy and sevarally liable for
hizs own wrongful act or omission in the coursa of the business of the LLP. The LLP howeaver is
niot bound by what the partner has dona in dealing with a person i

[a] the partner acted without authority, or

[b] Tha person with whom the partner was daaling knows that the partner acted
without authority or does not know that he is 2 partner of the LLP.

Under the LLP Act 2012 there is a reguirement for an LLP to appoint at least one
compliance officer. What are the reguirements for a person to be appointed as a
compliance officer of an LLP?

The compliance officar has to bo sither from amongst the partners of the LLP or 3
parson gqualified to act a5 a secretary under the Companies Act 1965 who:

[a) i= acitizen or parmanent resident of Malaysia; and

[b] ordinarly residas in Malaysia.

What are the responsibilities and liabilities of a compliance officer?
The main responsibilities of 3 compliance officer are:

*  regitering 2ny changas in registered particulars of tha LLF,
*  keaping and maintzining registars and records of the LLP; and

*  gnsuring publication of names of the LLP in accordance with the provisions of the
Act

A compliznce officer is parsonally liable to 2l penaities including administrative penality
imposed on the LLP for non-complisncs of the above requirements unless if he can prove that
he iz not lizble.

Can there be more than one compliance officer?
Yes.

11
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If the LLP has two partners and one of them ceased to be a partner for any reason. is the
remaining partner required to appoint another partner? Is there any tme frame to do so0?

Yes. The remaining partner is required to appoint another partner within six months or
2 longar period which may ba determined by the Ragistrar (which shall not excesd one yaar)
upon an applicaton for an extension of time made by the remaining partner.

Can a partner who is declared a bankrupt continue to act as 3 partner?

Yes, a partner who is declared a bankrupt can continue to ba 2 partner of an LLP.
Howevar, hie is prohibited from taking part in tha managament of the LLP unless he has
ocotainad leava from:

= the Director General of Inschvency [DE]; or

= the court provided that a notice of intantion to apply for leave has
been served on the DGl and the DGl is heard on the application.

4.4 Conversion to LLP

Can an existing business vehicle such as a company or 2 partnership firm convert
into an LLP?

Yes. In the case of a company, only 2 privata company incorporated undar the
Companies Act 19635 is allowed. In the case of 2 partnership, only firms which are registered
undar tha Ragistration of Business Act 1956 or any firms carrying on professional practices
are gllowsd.

What will be the position of a private company / conventional partnership which converts
to an LLP?

After a comvarsion, the status of the private company /° comventionzl partnarship shall be
desmed to have been dissolved.

Can a sole-proprietorship convert into an LLP?
& =ole proprietorship cannot convart into an LLP as it only has 1 member. The sole
proprietor must find at least one more person to be a partner befora he can registar an LLP.

Iz there a reguirement for a converted LLP to notify its conversion to any party which the
LLP was dealing with prior to the conversion?

& convarted LLP i= required to ensurs for 2 pariod of twelve months commancing
fourteen days after the date of registration to state the following on every imwmice or
correspondsnce:

= @ statement that it was, as from the date of registration, convertad from a
comvantional partnership or private company, as the case may be, to a limited
liability partnarship; and

= the name and registration number, if applicable, of the conventional partnarship or
privata company from which it was convertad.
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Can an LLP re-convert to a private company?
Mo. The LLP will hawe to be voluntarily wound up first and then incorporats as a new
COMpany.

It is unfair to creditors as the current partnerships can evade liability by just converting to
L1 P What is the rationale/ remedy for this?

Under the LLP Act 2012 it is provided that all rights and liabilites are vested into the
LLP upon comversion from a convantional partnarship or 2 privata compary. Further. partners
of a comventional partnership that has convertad to an LLP shall continua to be personally
liable, jointy and severally with the LLP for the liabilitiss and obligations incurrad prior to
the comversion. Under the LLP legal framework, craditors of a private company are further
protected as the company must gat the agreement of the creditors for such convarsion.

4.5 LLP for Professional Practice

Who are considered as Professionals under the LLP Act 20127
Under the first schedule of the LLP Act 2012 the following groups are defined as
professionals:

* Chartered Accountants
* Advwocate and Solictors
* Company Sacretaries

Can two different professionals (e.o. a lawyer and an accountant) form and be partners of
an LLP?

Mao. An LLP formed for the purpose of carmying on professional practice shall consist of
natural persons who are practising the same profession only. This is to enswre that integrity
and ethical issues are addressed and obsarved.

The LLP Act 2012 requires professionals to obtain an approval letter from their
respective governing bodies before an LLP is formed for professional practice. ks this
requirement extended to foreign professionals who wish to form an LLP in Malaysia®
The LLP Act 2012 doas not prohibit foreign professionals to carry out professional
practca in Malaysia. Howevar, this is subject to the relevant govarming bodies” approval in
accordance with the laws that governs the respective profassions in Malaysia.
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46 Foreign LLP

Can a foreign LLP carry on business in Malaysia?
A foreign LLP can carry on business in Malaysia by registaring with S5M and lodge the
following document:

* Cortfied copy of the certficats of registration in its place of incorporation,
establishment or origin; and

* Cortified copy of its chartar or instrurnent defining it= constitution, if any.
Is it a requirement for each partner of an LLP to be “resident” in Malaysia®

There is no nead for partners to be resident in Malaysia but thera is a reguirement for
tha compliance officer to ba residant in Malaysia.

4.7 Closing an LLP

Howe can an LLP be dissolved?
An 1P can be dissolved by way of:

* Court Orderad Vinding Up;
= Voluntary Winding Up: or
= Griking off.

Under what circumstances can an LLP be wound up by Court?

An ULP can be wound up by Court undar the same circumstances a company can ba
wiound up by court as providad under the Companies Act 1965, The LLP Act 2012 provides
that the relevent provisions of the Comipanies Act 1965 relatad to winding up by Court will be
applicabla to LLPs.

Howe can an LLP be dissolved by voluntary winding up?

Vhera an LLP has ceased to operats and has discharged all its debts and lizbilities, 2
partner of the LLP can apply to the Registrar for a voluntary winding up of the LLP provided all
the condiions required undar the LLP Act 2012 for voluntary winding up application ara met.
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Under what circumstances can an LLP be struck-off the register?
An LLP can ba struck-off the registar if the Registrar has reason to balieve that:

* The LLP no longer carrying on business;

* The LLP contravened the Act

* The LLP is prejudicial to national interests;

* o liquidator acting in cases of court ordersd winding up; or

= Affairs of the LLP hava been fully wound up but no sufficient assets to pay the
COsts to obtain court order to disschve the LLP.

4.8 General Matters

Iz an LLP required to maintain accounts?
Yes. All accounting records that give a true and fair view of the state of affairs of the
LLP shall be retained for 7 years.

Is there an approved accounting standard imposed on LLP in preparing its accounting
records similar to the requirement imposed on Companies under the Companies Act
19657

Ona of the main objectives for introducing tha LLP business vehicls is to giva
businessman the flexibility of internal arrangement in conducting business similar to 2
Corwentional Partnership which is not requirad to adopt any particular accounting standard.
Az such, thera is no s2pproved accounting standand imposad on LLP. However an LLP i
required and expacted to prepare from time to time its accounting records which will give 2
true and fair view of the state of affairs of the LLP.

Is an audit of the accounting required?
Unless provided in the agreamient. thars is no mandatory auditing requirsmant
for LLPe.

Is the LLP required to submit Annual Returns?
Mo, Howewar, an LLP is required to lodge an Annual Declaration with the
Registrar stating whether the LLP is able or unable to pay its debts.

I=s there a requirement for LLP to hold AGM?
There i= no requirement for an LLP to corveng A1

For furthar information or anguiny on tha ragistration of LLP tha Public miey visic S5Ms wobsits =
wersn ssmcormumy o cell S5M Comtact Cantrs ot 02 7721 40000 18
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Material Cost Price (RM)

Actuator 3.000
Chassis 300
Motor 300
Shirt Hanger 10
Hanger Stand 100
Steamer System 750
Pulley System 300
Stand Up Brackets 20
EMO Button 50
EMO Bracket 20
Caster Wheel 20
LEDs 100
Water Tank System 800
Automated Globe Valve 20
Acrylic cover 100
Fittings 5
Sensor 100
Bolts and Nuts 5
Total Material Cost 6,000
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Appendix 15: Estimated Sales
Details 2018 (Units) 2019 (Units) 2020 (Units)
January 2 5 9
February 2 5 9
March 2 5 9
April 2 5 9
May 2 5 9
June 2 5 9
July 4 7 11
August 4 7 11
September 4 7 11
October 4 7 11
November 4 7 11
December 4 7 11
Total Quantity 36 72 120
Unit Price (RM) 25,000 25,000 25,000
Total Sales (RM) 900,000 1,800,000 3,000,000
Total After GST (RM) 954,000 1,908,000 3,180,000
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Cost of Goods Sold for 2018-2020

Appendix 16
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Appendix 17: Estimated Overhead Cost

Emplovees Salary of 4NTechnologies LLP

2018 2019 2020

Monthly | Annual | Monthly | Annual | Monthly | Annual
Salary | Salary | Salary Salary | Salary | Salary

Top Management EM RN\ RM EM RM EM
General Manager 6,000 72,000 6,600 79200 7.260 B7.120
Marketing Manager 6,000 72,000 6,600 79200 7.260 87.120
Finance Manager 6,000 72,000 6,600 79200 7.260 87.120
Human Resource

6,000 72,000 6,600 79.200 7.260 87.120
Mhanager

Operation Manager 6,000 72,000 6.600 79.200 7.260 87.120

Executives

Marketing
_ 2.200 26,400 2420 29 040 2.662 31.944
Executrve

Finance Executive 2,200 26,400 2,420 25040 2,662 31.944

Human Resource
_ 2.200 26,400 2420 29 040 2.662 31.944
Executive

Logistics Executive 2,200 26,400 2,420 29,040 2,662 31.944

Operation (Assembly)

Electrical Engineer 5,000 60,000 5,500 66,000 6,050 72,600

Electronic Engineer 5,000 60,000 5,500 66,000 6,050 72,600

Mechanical
_ 5,000 60,000 5,500 66,000 6,050 72,600
Engineer

Technician

Electrical

o 2,000 24,000 2,200 26,400 2,420 29.040
Technician

Electronic

o 2,000 24,000 2.200 26,400 2420 29040
Technician

Mechanical

o 2.000 24000 2.200 26400 2,420 29.040
Technician

Total 50800 | 717,600 | 65,780 | 780,360 | 72,358 | 868,296
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Appendix 18: Goods and Services Tax

Jabatan Kastam Diraja Malaysia
PUSAT PEMPROSESAN GST
Aras 1, Blok A, KOMPLEKS KASTAM WPKIL,
JALAN SS 6.3, KELANA JAYA,

47300 PETALING JAYA
SELANGOR
4N Technologies LLP Ruj Kami:
88-A Lintang Bayan Lepas 9, Tarikh:
Tmn Perindustrian Bayan Lepas, No. CBP:
Fasa 4, 11900 Penang , Malaysia. Stesen:

Tuan,

KEPUTUSAN PERMOHONAN ARU KEMUDAHAN SKIM PEDAGANG
DILULUSKAN DI BAWAH SEKSYE 71 AKTA CULAI BARANG DAN
PERKHIDMATAN 2014

Perkara di atas dirujuk:

Dimaklumkan bahawa permohonan tuan telah diluluskan. Maklumat kelulusan adalah
seperti berikut :

Jenis Kemudahan : Skim Pedagang Diluluskan
No. Rujukan Kemudahan : SPL1411710976

Tarikh Kuatkuasa

Tempoh Kelulusan

Kelulusan ini adalan tertakluk kepada Seksyen 71 Akta Cukai Barang dan
Perkhidmatan 2014, Peratuan 92-Peraturan Cukai Barang dan Perkhidmatam 2014
dan syarat-syarat yang ditetapkan seperti di lampiran(jika ada)..

Sila hubungi talian telefon atau alamat emel seperti yang tertera di atas untuk
keterangan lanjut.

Sekian, terima kasih.
“ BERKHIDMAT UNTUK NEGARA”

Ketua Pengarah Kastam

Jabatan Kastam Diraja Malaysia
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Calculation of GST

Year Details Value Rate | OUfPutTax | InputTax (a-b)
(a) (b)
Revenue
Sales 900,000 6% 54.000
Less:
5 Expenditure
2018
Purchases 228.000 6% 13,680
Total GST
Payable 40,320
(2018)
Revenue
Sales 1,800,000 6% 108,000
Less:
Expenditure
2019
Purchases 432000 6% 25920
Total GST
Payable 82,080
(2019)
Revenue
Sales 3,000,000 6% 180,000
Less:
Expenditure
2020
Purchases 720,000 6% 43,200
Total GST
Payable 136,800
(2020)
Total Output Tax (c) 342 000
Total Input Tax (d) 82,800
Net GST Payable 250200
(c)—(a) ’
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Appendix 19: Comparison of Potential Location to Rent

Location Rental Land Size | Built-up Description

(s.f) area (s.f.)
Bayan RM10,000 | 42,013 11,410 FTZ single semi-detached
Lepas storey factory, basic

facilities ready. Near airport.

Suitable for electronic

industries

Butterworth | RM20,000 | 27,500 20,000 Mak Mandin factory
suitable for heavy duty
industry.

Georgetown | RM45,000 | 25,500 20,538 Suitable for commercial

tenants that requires to
operate 24/7 operations,
high-tech firms, R&D
companies, software
designers, service centres to

call centres and for high-

tech high-value storage

Page 227 of 264



4ANTECHNOLOGIES LLP

Appendix 20: Fire Certification Application

PERAKUAN PEMASANGAN PERALATAN SISTEM KEBOMBAAN
DAN ELEMEN STRUKTUR

Kepada,

Pengarah

Jabatan Bomba dan Penyelamat Malaysia, Kuala Lumpur
Jalan Maharajalela

50648 KUALA LUMPUR

Tuan,

Nama Projek

Alamat

No. Fail Bomba :

Bahawasanya adalah diakui dan disahkan sistem-sistem kebombaan, dinding pengasing, dinding
pangsa, dinding dua pihak dan pemasangan peralatan mencegah serta melawan kebakaran di projek
sepertimana tersebut di atas telah disempurnakan mengikut piawaian-piawaian UBBL atau piawaian-
piawaian yang diperakui oleh Jabatan Bomba dan Penyelamat, Malaysia di tempat-tampat yang tercatat
di dalam pelan yang disemak oleh Jabatan Bomba dan Penyelamat, Malaysia serta berpandukan kepada
keperluan-keperluan yang ada dalam surat-surat Jabatan Bomba dan Penyelamat, Malaysia yang
berkaitan dengan projek tersebut.

Terima kasih.
Saya yang benar,

Tandatangan

Nama

Status Profesion

Nama Firma/Syarikat :

Tarikh

e Perlu di cetak di atas kertas berwarna biru.

e Perlu diisi oleh arkitek dan/atau jurutera M&E jika berkaitan.
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FOR GFFICIAL UIE ONHLY

[FP 1 [Rav] 1553]
Application for a Fire Certificate

Fire Precautions Act 1371
Ta the Chief Executive of the Fire Authority* (See Mofes 7 and 3)

| hereby apply for a fire certificate in respect of the premises of which details are given below. 1 make
the application as, or on behalf of, the occupierlowner of the premises

Signature s

Name and nitiaks MoiMrs/Mliss

To be completed by the Applicant:

1. Postal Address of the Premises

2. Mame and address of the owner of the premises (in the case of premises in plural ownership, the names
and sadresses of all owners shouid be given) (See Nofes T and 3)

3. Details of the premises
(if the fire certificate is to cover the use of fwo or more sefs of premises in the zame building, defails of each
set of premises should be given on & separafe sheef] [(See Nofe 5)

{a) Mame of occupier (and any trading MriMrs/Miss
name if diferent)

&) Use{s) o which premises put

{g}  Floors) in building on which premises
situated (eg basement(s), ground floor,
first floor, ete.)

“In the case of Crown premisss substifiuis H.M. Inspsctor of Fire Sarvices
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{d)  Mumberof persons Errq:hyred o
work in the premises ..
{2}  Maximum number of persons at work

or it is proposad will work in the
premises at any one time [nciading
empioyees, s&if employed persons
and frainees):

{n Below the ground floor of the
bulding ..................

On the grownd floor of the
building .......cccooeeenneee

{m) On the first floor of the
building .......cccooeeenneee

In the whole of the premises .

[]

i)

(g

4ANTECHNOLOGIES LLP

Maximum number of persons other
than persons at work likely to be in
the premises at any one tme

[]

Mumber of persons [including sfaff,
guests and ofher residents) for whom
sleeping accommodation is provided
in the premises:

{n Below the ground floor of the

buddng ..o
(n)  Above the first floor of the |:|
BUBENG ©oveeeoeeenns
(i} Inthe whole of the premises |:|

4. If the premises consist of part only of a building, the uses to which the other parts of the building are

put {on a floor by Aoor basis)

Total number of floors {excliuwdimg
basemenis) in the building in
which the premises are situated

6.

Approimate date of consimuction
of the premises ...

[]

{e)  Total number of basements in
that bulding ...
7. Mature and quantity of ary axplosive or Righily flammiadle matenals stored or used In or under e pramises (See Note 8)
Maximum guantty
Matenals Maximum quanity Metho of storage Eabie to D exposed
siored a1 any one time
{ & o & il i il
B. Datalls of fire ighiing eguipmant avallable for wsa In tha premises (See note 70
Mature of eguipment Humb=er provided Where Instaled Is the egulpment
reguiary
mainiaineg?
&) Hosarezls YesMNo
{b) Partzbé: Are YeaMo
extinguishers
(&} Others (spechly type fesND
8 sandy’
water buckets,
fire hianket)
i BT i D i L i
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Bahagian Pencegah dan Keselamatan Kebakaran
Jabatan Bombadan Penyelamat Malaysia

Nama projek

BORANG SENARAI SEMAK PERMOHONAN PEMERIKSAAN

No. Fail

Senarai Semak Rujukan dan Dokumen :
(Tandakan / jika lengkap dan TB jika tiada berkaitan)

1

2.

8.

9.

Pelan Arkitektural telah diperaku.
Pelan M & E telah diperaku.
Borang Bayaran Pemeriksaan PU (A) 207 bersama bayarannya.

Perakuan Pemasangan, Sistem Kebombaan & Elemen Struktur
daripada Arkitek.

Perakuan Pemasangan, Sistem Kebombaan & Elemen Struktur
daripada Jurutera M & E.

Lampiran C1, C2, C3 dan salinan Perakuan Bahan JBPM
Senarai seperti pada Lampiran 1.

Borang A (pemasangan semburan automatik).

Borang B (pemasangan tetap dan sistem penggera kebakaran).

IRRNRNREEED

Salinan resit H13 untuk APA dan nyatakan jumlahnya.

UNTUK DIISIOLEH PSP/ SP SEBAGAI PEMOHON ‘

Dengan ini saya memperakukan bahawa semua dokumen yang ditanda (/) dikemukakan dan
segala keperluan bagi tujuan pemeriksaan telah dipatuhi.

Tandatangan : ...ccccccoceeveiieenieneee e Tarikh oo

NAMA PSP/SP ettt e et e e e et e e e s ett e e ebe e e e e et e e sabe e e e et seeaabreee e s srreeean

Nama dan Alamat SYANKAL : ......ccceceiieiieieeiesie e st e e e e et esaessae st sreessaesteen seseesneenses enses

.................................................................................. NO. Telefon : ..o
SEMAKAN JBPM TERIMA/TOLAK *

Ulasan Pegawal PENYEMEK © .......coiiiiiiiiiieie ittt et nn e e nne e e enes

Nama Pegawai Penyemak : ........ccccoveveviveiesieeseeneee e Tandatangan : .......c.ccceeeevvicerrnenns

Tarikh @ oo
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Lampu tanda KELUAR
Lampu kecemasan
Pintu rintangan api
Fire damper

Fire roller shutter
Cement snad brick
Bahan-bahan kelas O
Firestop

Drywall construction

Hollow concrete block

Lift landing door (fire rated)

Smoke detector
Heat detector
Manual call point
Alarm bell

Fire resistant cable
Hose reel
Sprinkler head
Fire resistant duct
Smoke curtain
Smoke extractor system
Fire alarm panel

Clean agent system/gas
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Appendix 21: EPF Form

EWSsP1
'Illll' | KWSE EUMPULAMN WANG SIMPANAN PEKERJA
w Epr PERMOHONAN PENDAFTARAN MAJIKAN it
EMPLOTYER REGISTRATION APPLICATION FORM PERCLULA

(A} JEMIS PENDAF TARAN MAJIKAN | TIPE OF EMPLOTER REGISTRATION
SILA TANDAKAN 5ALAH SATU KOTAK SAHAJA | PLEASE TTCK ANY ONE OF THE BOXES BELOW

1 KERALAAN
CATHRAART
2 BERDAFTAR DENGAN SURLE-ANJAYA SYARIAT MALAYEIA SEBAGAL
bt Larfaadd
EVARIAT |:|
SR AN
FERNLAGAAN |:|
FUEENERS
FERKCMGEIAN LIASILT] TER=AD |:|
SRSTTRDL LR ITY PR TR

3. BERDAFTAR SEILAIN DEMNGAN ELURUHANIAYA EYARIAT MALAYIIA
NOT LSRR PIE P

4, MAJIAN KEPADA CRANG GAJ| DOMESTIE |:|
ARRETR N A A SRR PR TR SRR AT

MNOTA : BAGI PENOAFTARAKN MAJEAMN EEPADS DRANG CAN DOMESTIE, SILA LENGEAPEARN RUARCGAN (F), (G] DAK [H} SAHA AR
R LA OO TR SRCTRON 0, A AN O I RRGETIRNG A R 0RO SRR AT

{B) MAKLUMAT MAJIKAN | DETAITS OF EMPT OTER

AN FENUH
EYARINAT /
PERMNIAGAAN !
PEREATUAN

FULL Rahaf (5 I
R AT TR

HOMEOR PEMDAFTARAN PERNIAGANN

EYARIMAT FEREATUMAN | PERNKONGELAN LABILITI TERHAD
LR 0 i L AR 00 R M o S P (R T L LT

TAREH PENUBUHAN | |
I TR O Lt

TAREH MULA MENGAMEIL PEXERA
T Y B PO T P L O R 5 M PT O RE

ENTITI FERMIAGAAN FKERAIAAN SYARINAT SENDIRIAN BERHAD EYARINAT BERHAD

LGN RV ZhAER AT BRI LRI KR AN LG (RPN
FPERMONGELAN PEMILE TURNGOAL PERFOMGEMN LIAEILITI TERHAD
FARTAERINT HAE FRRTTORIMT LR L CARRETY kP WRRr
LAIN-LAIN
CHERS

e | |

N (O LR

BILANGAN PEHERIA
R [ITTTT]
UNTUK KEGUNAAN KWSP SAHAJA | FOR EPF DSE ONLT

nowscrwan | | | [ [ [ [ [ ] ]|

EALILAN TANGOUNGAN
MENCARILA

KD ETARDARD
INDUSETRI

COP TARIRH TERMS

Pommt P KO D — SELET S00) ek ini.
Masww conled’ Call Henagemen! Cants 07 — FR2T 5003 for sy gueny on e spsloetion

WA .
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NAMA PENUH MAJIEAN (HURLUF BEBAR]
FLLL mleiC D CMPLC TR LETTERS,

{C) MAKLUMAT PERNIAGAAN | DETAITS OF BISINESS

Merempanon | | | | LTI TPT P TTT]]
RGN AT

= [TTTTT] e [JTTTTTTTTTTTTT]

PUERGOE Fecly )

e | | [ LTI PP
: HIEEEEEEEEEEEEEEENEEEEEEEEEN

g [LTTTT] = [T TTTITTITTTITT]

P ATl

E-WEL

vrwomem s LTI

HAME R PR

et NN BN EEE RN NN

S LA el T R T TSRO T, M

i HNSEESESEEEEEEEEEEEEEEEEEEEE

SRS TP

e LTI TP e [T ]]

FETAFARAR =0 FEL k

e [ [ [ LI LT[ [ s I LTI ]

AL i RAT D

{0} MAKLUMAT FEMILIK | FENGARAH SYARIKAT | RAKAN KONGS] / PEMEGANG JAWATAN UTAMA
BUSINELS OWNER DETAITS

FeARAA PEMILIK
SYARFAT
NN N

p LI ]
AL

| | |
vomearseosr | [ | [ [ LTI T TTTT]
HEEE

(E) MAMA DAN ALAMAT TEMFAT PER AM LAIN ATAU CAWANGAN
OTHEER BURSINESS OF BRANCH NAME AND PTACE OF BUSINESS

ALY ALAAT
k' d AlART:

e | ] |
(=L Foa

ROTA JEA HUARGAN TIDAR MENCLELN, SLA GURAKAN KENTAS LAIR CRA SENTAREN LA MRAN BEI0AAS PEHROHDMAN [K
NOTE: F THE BOWS AOOENLDARD W0 T SURFIATNT, PLDASE FLL WA N ATTA

e hutong Posst Pergurossn Fesubunges KNS 00 - BT S000 onfu n
Mssww conisc! Call Mensgeman! Cacte 07 - E927 500G for ey guerny on Shis sppdcedon WhEIama
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MRS PENLIH MAJNKAN (HURIUIF EEEAR)
FLAE AR O EMIPLERIR SOARSTAL LETTERS)

s BN EEEEEEEEEEEEREEEEEEEEEEEER

HEEEEEEEEEEEEEEEEEEEEEEEEEEn
HNEEEEEEEEEENENEEEEEEEEEEEEE
HE | |

e | HEEEEEEEEE

mowe o LI LTI esae L L]
RUMAH FPEJMBAT

AR TR R L PP TRLEF A 51

varme - L L LI LI TTT]
eI LA R KA LT

SAYA SUDMH DIDAFTASIAN SESAGA] SECRANG MANIAN EILAMGAN ORANG
A" ERATRRAT T AN B TRR AT el A PO W R

(G} MAKLUMAT ORANG GAJ DOMESTIK ! DETAIT S OF DOMESTIC SERFANT

MOTA: JFA WUAMNGAN TIDAK RENCLWLUMN, S8 DURSKAN FERTAS LAIN OAN SERTASARN BEASAMA FERMOHORAN W
ROTE':  WF TN SO PYOAAIOED) 5 AOT SUFFICEENT, PLEASE FiLL i 4 SEPARATE SUPER A A FA0k VTR THES FORM'

AR DHRAMG
GAA DOMESTIK
Al (F QAT SRR LT

e LTI TT
s "Wk

TMMTMM ‘GAJI DOMESTIK TARINH
AT OF DR -

{H} PENGESAHAN MAJIKAN | BECT ARATION OF EMPT OFER

HOTA ;. RUANGAN NI FERLU DILENGIAFFAN BAG] ZEMUA JENE FENDAFTARAN MAJKAN.
TE Tk LT AR Ao il TFES OF

| BAYE MERGESSHEAN EAHMMA SEMWLA MAKLLIMAT D&k DORUMEN YANG IEEREAN A0&LAH BAH &N BENANR
oL TR oA A e O s AN R s B PR AL TR O i T Y 0 TR A PO T S T D PO A A ™ e P LR

TAMDATANGAN MAJEAN WAL MAJRLAN LR AT AN S0P RASM DRCANEAS] TARIFH
(0 e —— SR T PR PR T kO CHTE
Sm hutungi Pusst Pengoroesn PeSubonges KNS P 0 -- BT BEOO0 oniuk i E
PMsaza costect Cal Manspemast Castre 00 — 8320 S000 far sy asoury ar ix aspiosiion wieooe
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Appendix 22: SOCSO Form

BORANG FEEIW.EI?AN MAJEAN
FEHAWHAH—PEHATLMHMM%LH]IATAH SOSIAL PEKERJA 1871

vt BORANG 1 - PENDAFTARAN MAJIKAN

Mombor Pendafiaman (Mo .ES MWy ColD, Badan Frofesional, Forfubuhan, Forssiuan, I I I I I I | I I_I I I I I I | I I I I |

Woperasl); st
Mombaor Diirl Majikan [yang tdsk bardatar dengan SSM dan agens! lsin); abu
Hombor FT Esrajan Persekubuan ataw Ksrajaan Heger

A. MAKLUMAT PERUSAHAAM
Al Mama Perusshaan

A2, Alamei sural-memyural

F‘EIJE:LrEﬂI I | | | I Mo, Bag Barkuncl WOT (Eag SshatrSamrwik

Al Alamal Perusenasn (Tiosk pedy dis ka3 gams! adaiah sama sepend aiA2)

Foskod Megeri
csrs [LLT 1]  tesssssmns [[ T[] wor L L L [ sersems
AL No. Telsion Lttt T TP i il jeamworemmn] | -] [ J1 1111

8. No.Faks |
A8 Janis Perusahasn o I
ALL1. Entnl Pemiagsan

[[] senanan sermas [[] semaa D Ketuanpurysan Tunggal [7] Pemongsian
Bardattar dergan SsM Beroettar dengan SSM
I:I Perwangsien Liebiiil Tarmad Bardaltar dengan agensl lain Bemalter dengan egensl |sn
Tidek berdaftar Tioak berdafiar
AR2 lawvemn Farsehuben st Nogor, Eacan Bodanun, Fihak Boduasa Tompatan,

(Karajamn
Faedartedibas FotiyiavPorseban Kopermsl
A, Kaedah Bayaran Caruman D Ponal PERKESO ] Pemankan intamet ] oo D Borang Caruman Bulanan {84

B. PENGESAHAN MAJIKANMWAKIL MAJIKAN

Saya 0angan Inl mengasahiken banawa maklumal o alas edalah benar sapanjang pengelenuan gan keparcayaan saya.

Tandatangan

Namahla;ltarrlién{a-w;lilv;l-aﬂ-i&l:" T Tarkn I I | I I I I I

No. KPPN:
Jewslan:

KEGUMAAM PERKESD
F.od Majlkan Kixd Perusahaan Tartkh Liabdiizl

(TTITTTTTII7 1] LI TTTTIITTIT] MOl

Tandatangan ddak dparik an sokiranya borang ini dihantar malalu mediim o aktromk tertakik kopada pengesaian oleh FERKESD
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Appendix 23: SOCSO Rate (Lampiran A)

LAMPIEAN A
[JENIS FERTAMA) [JENIE KEDUA)
BENCANA
BENCAMA PEKER JAAN DAN ILAT PEKER JAAN
BIL AN BULANAN SAHALA
SYER MANEAN SYER PEKERJA JUMLAH JUMLAH
CARUSAN CARUMAN OLEH
MLAJICAN SAHALA
R =M EMA EM RM
1. | =aj hingga 30/- D.40 010 0.50 0.30
2. | Apabile gaji maskini | 20/-
tetapi fidak melekini S04 0.70 020 070 0.50
3. | Apalbila goji melekini B0y-
1.10 0.30 1.40 0.80
tetopi tidak melekini Ta-
4. | Apabila gaji melsbihi T/
tetopi tidak melskini 100y- 1.50 040 150 110
L. | Apaloila gaji melekini 100-
tetapi fidak melebin | 140/~ 210 080 270 150
5. | Apalkila gaji malskihi 120)/-
tetapi fidak melebin | 200/- 253 DES 280 210
7. | Apabila gaji melebini | 200/-
tetapi tidak melebini 200y- 435 125 540 =10
8. | Apalbila ggji melekihi 00y
tefapi fidak melskini 400y 815 175 750 440
7. | Apalkila gaji melskini 400)-
tetapi fidak melebin | 500/~ 7ES s 19.10 580
100 | Apalkila gaji malekini B00/-
tetapi fidak melebin | 400/- 7S 27 1240 870
11, | Apalkila goji melskini &00y-
tetapi fidok melebin | 700/- 12 2 1460 =10
12, | Apalbila goji melekini F00y-
tefapi fidak melskini 200y- 1318 375 1650 740
13 | Apaloila gaji melekini 800/-
tetapi fidak melebin | 500/~ 148 42 17.10 10.60
14 | Apalkila gaji melekini F00/-
15.65 475 21.40 1120
tetopi fidak melekini 1,000/ -
15. | Apalila gaji melekini | 1,000/-
tetapi fidak melekini 1,100 1835 528 280 1310
16. | Apabila oaji melekini | 1,100/-
tetopi tidak melekini | 1,200/ 015 575 2550 1440
17. | Apabila gaji melekini | 1,200/-
tetapi fidak melekini 1,300 - 2185 825 =10 15.60
12. | Apabila gaji malekini | 1,300/
23,85 675 3040 1620
tetopi fidak melekini 1.400/-
19. | Apalila gaji melekini | 1,400/-
tetapi fidak melekini 1.500/- 2538 725 280 1810
20, | Apaloila gaji melekihi 1,500/-
tetapi fidak melekini 1,400/ 715 775 3470 17.40
21. | Apabila gaji malekbini | 1,400/-
tetapi fidak melekini 1,700/ - 2888 225 3710 2060
22 | Apabila gaji melskini 1,700/ -
3085 8.75 37.40 2190
tetopi tidak melskini 1,800/-
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LAMPIRAN A
TJENIE FERTAMA] TIENLS REGUA)
BEMCANS
BEMCANA PEKERIAAM DAM ILAT PEKERILAN
BIL GaJl BULAMAN SAHALA
SYER MAJIKAN SYER PEKERJA JUMLAH JUMLAH
CAREUMAN CARUMAN OLEH
MAJIKAN SAHALA
=M = R =M RM
23, | Apaloila gaji melekini 1.800/-
tetapi fidok melsbini | 1.500/- 3235 925 41.60 23.10
24 | Apabbila gaji melskini 1.700/-
tetopi fidak melebini | 2000/ | ¢ s 450 2e0
25. | Apalkila gaji malskini 2,000/-
tetapi fidak melebin | 2100 | O 1025 4a10 2580
26. | Apabila goji melebini | 2.100/-
tetopi fidak melebini | 2200/ | o 1975 e 2650
27. | Apabila gaii melebini | 2,200/~
tetapi tidak melskini | 2300/ | e =00 =10
28. | Apalila gaji melekini 2,300
tetapi fidak melebin | 2400/~ | *1° 175 250 a0
29. | Apabila goji melebini | 2,400/~
tetapi fidok melebin | 2800/~ | 5EF 1225 1o .60
0. | Apalkbila gaji melekini 2,.500/-
tetapi fidak melebin | 2600~ | 4 1275 740 =150
31. | Apabila goji melebini | 2.400/-
tetopi fidok melebini | 2700/ | T53F 1325 5540 10
32. | Apabila goii melebini | 2.700/-
tetopi fidak melebini | 2800/ | T 1375 S50 a0
33, | Apalkila gaji malskini 2,800/
tetopi fidak melebin | 2500/ | T 1425 w10 3580
34 | Apobilo goji melebini | 2500/- | 5145 1475 56.40 3650
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Appendix 24: Screenshot of IronLady Introduction Video

Nenlm:ﬁ:gies

Nenlm:ﬁlgies

1300-777-777
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Appendix 25: Resume of Management Team
Resume of General Manager
A. Personal Particular

Name > Lim Chung Jian
Gender : Male

Age : 35

IC Number : 821013-07-5157
Date of Birth : 13 October 1982
Race : Chinese

Marital Status : Married
Religion : Buddhist

B. Contact Info

Mailing Address : 1, Taman Birch, Taman Jesselton Height, 10450, Penang
Contact Number : 016-5124013
E-mail Address : chungjian15@gmail.com

C. Academic Qualification
Primary School
Institution : Sekolah Jenis Kebangsaan (Cina) Wen Khai
Duration : 1989-1994

Secondary School
Institution : Chung Ling High School
Duration : 1995-1999

Pre- University
Institution : Kolej Tunku Abdul Rahman (KTAR)

Course : Foundation in Science

Duration : 2000-2001

Bachelor Degree

Institution - Universiti Tunku Abdul Rahman (UTAR)

Course : Bachelor of Engineering (Hons) Mechatronics Engineering
Duration : 2002-2005

Master Degree

Institution : The University of Melbourne

Course : Master of Business Administration (M.B.A) (Hons)
Management

Duration :2006-2007

CGPA :3.43
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D. Past Working Experience

Company : National Instruments Corporation in Austin, Texas, USA
Position : Operation Executive, then Operation Manager

Duration - 5 years

Company : Pensonic Holdings Berhad

Position : Deputy General Manager

Duration : 5 years

E. Personal Strength

v

AN NI NERN

Good time management
Leadership skill
Adaptability

Friendly and helpful

Good communication skills

F. Relevant Skill
Language Proficiency

English: Spoken & Written
Chinese: Spoken & Written
Malay: Spoken & Written
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VII.
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4ANTECHNOLOGIES LLP

Resume of Finance Manager

G. Personal Particular

Name : Sai Jia Yan
Gender : Female

Age 1 22

IC Number : 950728-08-6222
Date of Birth : 28" July 1995
Race : Chinese

Marital Status : Single

Religion : Buddhist

H. Contact Info

Mailing Address

Contact Number : 016-5665265
E-mail Address : saijiayan@gmail.com

Academic Qualification

Primary School

Institution : Sekolah Jenis Kebangsaan (Cina) Ying Sing
Duration : 2002- 2007

Secondary School
Institution : Sekolah Menengah Kebangsaan Malim Nawar
Duration : 2008 — 2012

Pre- University

Institution - Universiti Tunku Abdul Rahman (UTAR)
Course : Foundation in Art

Duration : 2012-2013

Bachelor Degree
Institution - Universiti Tunku Abdul Rahman (UTAR)

Course : Bachelor of Commerce (HONS) Accounting
Duration :2014-2017
CGPA : 3.2621

Extra- Curricular Activities
Universiti Tunku Abdul Rahman

ASANENEN

2016
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Complete workshop on Effective Time Management 2015
Complete workshop on Taking Responsibility: Take Charge! 2015
Complete workshop on Developing Your Public Speaking 2015
Complete workshop on Power! Managing Your Debts Effectively
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v" Participant of ASEAN Young Entrepreneurs Summit (AYES) 2016

v' Complete talk on Leadership vs Management: How to Manage A
Company and Reflect to The Public

v' Committee Member of event in University (Eg: UTAR Mass
Communication Week)

v Helper of event in university

K. Past Working Experience
Company : Plentifield Marketing Sdn Bhd
Duration : 2012 January to 2012 April

Company : CRRC Rolling Stock Center (M) Sdn Bhd
Duration : 2016 October to 2016 December

L. Personal Strength

Punctual

Able to learn something new

Adaptability

Approachable

Able to interact and communicate with other

AN NI NI NN

M. Relevant Skill

Language Proficiency Written Spoken
English 7 6
Malay 5 5
Mandarin 8 8

Other Dialects: Hakka, Cantonese
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Gender

Age

IC Number
Date of Birth
Race

Marital Status
Nationality

Religion
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Resume of Marketing Manager
A. Personal Particular

: Ng Sau Kuen
: Female
132

: 19850820-05-5218

:20™ August 1985

: Chinese

: Single

: Malaysian

: Buddhist

Contact Info

Mailing Address
N.S.

Contact Number

E-mail Address

: 104, Green Street Homes, Seremban 2,70300,

:016-661 3339

: queeniengsk@gmail.com

C. Academic Qualification

1.

2.

Primary School

Institution

Duration

Secondary School

: SJIK© Pei Hua

:1992-1998
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Institution : SMK Chan Wa
Duration : 1999-2004

Bachelor Degree

Institution : McGill University
Duration : 2005-2008
Course : Bachelor of Engeneering ( Minor In Marketing )

Master Program

Institution : University Malaya
Duration : 2009-2011
Course : Master in Engineering ( Mechanical )

. Extra-Curricular Acivities

SJK(C) Pei Hua
v" Head of class for three years
v Champion in Dancing Competition
v Champion for three years in English speaking competition

SMK Chan Wa
v Head of Counselling Society

v Awarded as Model Student for three years
v Take part in Dancing competition in national stage
v Third Runner Up in Marathon in Negeri Sembilan

McGill University
v' Completed Soft Skill as 100 pointed awarded

v’ Secretary In Mass Communication Week
v" Chairperson in Talent Time January 2016

. Past Working Experience
Company : Pensonic Group

Duration - January 2012-January 2014
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Company : Panasonic
Duration : March 2014-September 2016

. Personal Strength

v’ Passion

Good Learner

Able to communicate in four language
Good Leadership

v
v
v
v Friendly

. Relevant Skills

Language Proficiency Written Spoken

English 7 9

Malay 8 6

Mandarin 9 9

Cantonese 4 9
. Reference

Name :Dr.Nurliyana Blnti Maludin

Company - Universiti Tunku Abdul Rahman

Position : Lecturer

Contact : 05-468 8888 ext : 4758

Email ‘nurliyana@utar.edu.my
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Resume of Operation Manager
Personal Particular

Name : Lim Chai Yan
Gender : Female

Age 132

IC Number : 850608-10-5716
Date of Birth : 8" June 1985
Race : Chinese

Marital Status . Single
Nationality : Malaysian
Religion : Buddhist

Contact Info

Mailing Address : 28, Jalan 4, Taman Ria, 45500 Tanjong Karang,
Selangor.

Contact Number : 018-9666526

E-mail Address : chaiyan_0608@hotmail.com

. Academic Qualification

Primary School

Institution : SJK (C) Tanjong Karang
Duration : 1992-1997

Secondary School

Institution : SMJK Yoke Kuan

Duration : 1998-2002
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Bachelor Degree
Institution : Universti Tunku Abdul Rahman (UTAR)
Duration : 2003-2007

Course : Bachelor of Business Administration (Hons)
Entrepreneurship
Master Program

Institution : University of London

Duration : 2007-2010

Course : Master of International Business Administration
(MSc)

r

AN NI NN

AN N NN

AN N NN

Extra-Curricular Acivities

i. Sekolah Jenis Kebangsaan (Cina) Tanjong Karang

Assistant of Head Prefect

Champion for Malay speech competition and singing competition
Champion of Malay essay writing contest

State player of chess competition

ii. Sekolah Menengah Jenis Kebangsaan Yoke Kuan
Assistant of Head Prefect

Taekwondo black belt holder

Head of Deparment of Buddhist Society

Runner up of singing competition

iii. Universiti Tunku Abdul Rahman (UTAR)

Complete workshop on Developing Your Public Speaking Skills in 2015
Complete workshop on Asean Young Entrepreneurs Summit in 2016
Mentor of Peer Mentoring Progamme in university

Committee members of event in university (Eg: Interaction Night)
Helpers of event in university

Members of club and society
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M. Past Working Experience

Company : Philips Malaysia Sdn Bhd

Duration : January 2011-January 2015

Position : Operation Manager

. Personal Strength

Enthusiastic

Responsible

Self-discipline

Critical thinker

Eagerness to learn something new

Friendly, able to communicate well with others
Approachable, easily making good working relationships

AN N N N N NN

Relevant Skills
Language Proficiency Written

English 7

Malay 8

Spoken

Mandarin

Other Dialects

9 9

: Cantonese, Hokkien

@)

—Reference

Name
Company
Position
Contact

Email

:Dr.Nurliyana Binti Maludin

> Universiti Tunku Abdul Rahman
: Lecturer

: 05-468 8888 ext : 4758

:nurliyana@utar.edu.my
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Appendix 26: Company ldentification Card

{Nechnologies

Lim Chung Jian
Employee ID: 4N001
Togethar, we schieve bettar.

&N echnologies

Sai Jia Yan
Employee ID: 4N004

Together, we achisve batter

/N echnologies

Lim Chai Yan
Employee ID: 4N002

Ingather, we achisve battar.

&N echnologies

Ng Sau Kuen
Employee ID: 4N003

Toguther, we schisve batter.
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Appendix 27: Company Business Card

Nechnologies

MNechnologies

LIM CHUNG JIAN

Tet +504-6451888 Fax- +o09-645B85 15

s ErTtECh.com

BE-A Lintang Bayan Lepas 9,Tmn Perfndustrian Bayan
Lepars, Fasa 4, 11900 Penang . Malaysia.

wewnar. ntechooorm

MNechnologies

LIM CHAI YAN

OPERATION MANAGER

Tet +504-646 1888 Fax- +Ho04-64685 16
cyaniiméa-4ntech.com

BE-A Lintang Bayan Lapas 9,Tmn Perindustrian Eayan
Lepas, Fasa %, 11900 Penang , Malaysia.

. s oo

MNechnologies

NG SAU RUEN

MAREETING MANAGER

Tet +604-6451888 Fax- +H0-64685156
guessrleng® fmtech.com
BB-A Lintang Bayan Lepas 3, Tmn Perindusirian Bayan

Lepas, Faca 4, 11900 Penang , Malayzla.
wewwww. htechooorm

SATJIAYAN

FINANCE MANAGER

Tel +604-5-%51 288 Fax: +604-6468516
[ErnysalEFrtach.oom

8ELA Lintang Bayan Lepas 9, Ton Perindustrian
Lepas, Fasa-4, 11900 Penang , Malaysha.

ey, Fritech .coim
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Appendix 28: Manufacturing License

AKTA PENYELARASAN PERINDUSTRIAN,1975
LESEN PENGILANG
INDUSTRAIL CO-ORDINATION ACT,1975
MANUFACTURER LICENSE

No Siri: No. Lesen:

PADA MENURUT AKTA PERYELARASAN PERINDUSTRIAL,1975
Saya memberi lesen kepada ANTECHNOLOGIES Limited Liability Partnership
untuk bertindak sebagai PENGILANG BERLESEN mulai dari 1 JANUARI 2016
ditempat pengilangan beralamat 88-A, Lintang Bayan Lepas 9, Taman Perindustrial
Bayan Lepas bagi keluaran yang dinyatakan di bawah ini dan tertakluk kepada syarat yang
dilampirkan bersama ini:

Keluaran:

Bertarikh pada: 20 Februari 2016
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Majlis Bandaraya Pulau Pinang

No Siri:
No. AKAUN 98765432112 NO.BILL:
NAMA ANTECHNOLOGIES LLP NO.VOTE :
ALAMAT 88-A LINTANG BAYAN LEPAS 9,
TAMAN PERINDUSTRIAN BAYAN LEPAS,FASA 4
ALAMAT ANTECHNOLOGIES LLP
PERNIAGAAN 88-A LINTANG BAYAN LEPAS 9,
TAMAN PERINDUSTRIAN BAYAN LEPAS,FASA 4
NO BUTIR-BUTIR LESEN KUANTITI KELUASAN(m2)
1|{KERJA ELEKTRIK @ MEKANIK-PEMPROSESAN(201-300) 556.3
2|MELINTANG TIDAK BERLAMPU

No: Permit Iklan Tetap
NO. NO. PERMIT
1

NOMBOR PEMIT INI HENDAKLAH DICATIT DALAM PAPAN-PAPAN IKLAN YANG DILULUSKAN

CETAK

DILULUSKAN PADA

LESEN SAH

LESEN TAMAT

31/1/2017

31/1/2017

1/6/2017

12/31/2020
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Appendix 29: Company’s Documentations
Project Assembly Checklist

PROJECT ASSEMBLY CHECKLIST
FOR MACHINES

Job No: Project No:

Item Desciption Yes No

1 General
1.1 Areas need chamfer
1.2 Paint work is per specification
1.3 All srew are tightened
1.4 Safety covers are provided
1.5 All tubing are well secured
1.6 On/ Off valve and service unit are provided

2 Electrical
2.1 All wiring and connector are labeled
2.2 Loose contact is fund
2.3 All wiring, trunking and terminal are neat
2.4 Machine is safe to operate
2.5 Program is fully debugged

3 Test Run Report
3.1 Samples for test run
3.2 Test run resulte
3.3 Is result per specification
3.4 Any modification needed
3.5 Need new parts

4 Status
4.1 Ready for shipment
4.2 Waiting for customer buy-off
4.3 Under modification
4.4 Under assembly( Mechanical and Electrical )

5 Remarks:

Please indicate status and keep in the Project Files for references

Prepared by: Date:
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Project Report

PROJECT REPORT

Date:
Prepared By: Signature:
Project Title: Project No:
Customer:
P.O. No: Job No:
Project Engineer: Project Team:
Buy-Off Status :
Passed
Areas to be improved :
1
2
3
4
Future Development :
1
2
3
Conclusions :
Review by: Signature: Date:
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www.4ntech.com

88-A Lintang Bayan Lepas 9,
Tmn Perindustrian Bayan Lepas
Fasa 4, 11900, Penang, Malaysia
Tel: +604-6461888
Fax:+604-6468516

GST 1D: 000381468248

4ANTECHNOLOGIES LLP

Purchase Order

MNechnologies

Purchase Order
Vendor:
Vendor's Address PO No : 2018-01-0001

Date: 01/01/2018

Tel:+604-0101010
Fax:+604-0202020

Item|Desciption Code No. [Qty

UOM |Delivery Date|CUR UNIT Price |JAmount |Discounted Ar|GST NET AMT

1

2

3

Term of payment

Freight Term

Ship Via

Ship Date(E.T.O.)

Arrival Penang'Msia

Instruction

*Please quote Requestor's name on DO

Remark:

Note: This is a computer generated Purchase Order. No signature is required

Name

Date Initial

Requestor

Engineering Manager

Engineering Director

Buyer
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Quotation Sheet

4N Technologies LLP
www.4ntech.com.my

88-A Lintang Bayan Lepas 9,Tmn Perindustrian Bayan Lepas,
Fasa 4, 11900 Penang, Malaysia.

Tel: +604-6461888  Fax: +604-6468516

GST ID: 000381468248

AN echnologies

Quotation

v: Q18010001

Date: 1Jan 2018

Delivery Order: DO 0001
Purchase Order: 2018-01-0001
Work Order: W0001

Bill To: Job No:J0001
Customer's Address Paymen Term: 50% Upon PO
Contact: Shipment Term: EXWORK
Forwarder:
Tracking:
Ship To:
Customer's Address
Contact:
Item Quantity Unit Price Amount (RM)
1
2
3
4
5
Sub-Total -
GST -
Total (Currency) -
Exchange Rate @ 0.0000 Sub-Total -
GST -
Total (RM) -
Note : This is a computer generated invoice. No signature is required.
Bank Details for Payment
Bank Name :Hong Leong Bank Berhad
Bank Address : 15-G-1 Bayan Point, Medan Kampung Relau, 11900 Penang, Malaysia
Accunt Media : 4N Technologies LLP
Account Number: 0728 0240 838
Swift Code  :HLBBMYKL
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Tax Invoice

AN echnologies

Tax Invoice

4N Technologies LLP

WWW.
88-A Lintang Bayan Lepas 9,Tmn Perindustrian Bayan Lepas, No: 2018'0 1'0 1
Fasa 4, 11900 Penang , Malaysia. Date: 1Jan 2018
Tel: +604-6461888  Fax: +604-6468516 Delivery Order:
|GST 1D: 000381468248 Purchase Order:
Quatation No:
Bill To: Work Order:
Job No:
Paymen Term:
Shipment Term:
Forwarder:
Tracking
Ship To:
Item Quantity Unit Price Amount (RM)
1
2
3
4
5
Sub-Total
GST
Total (RM)
Exchange Rate Sub-Total
GST
Total
Note : This is a computer generated invoice. No signature is required.
Bank Details for Payment
Bank Name :Hong Leong Bank Berhad
Bank Address : 15-G-1 Bayan Point, Medan Kampung Relau, 11900 Penang, Malaysia
Accunt Media : 4N Technologies LLP
Account Number: 0728 0240 888
Swift Code  :HLBBMYKL
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Model Canvas

mess

: Company’s Bus
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Appendix 31: Company’s Manufacturing Flow

Stock to
Order
(Zunits)
Back-up
machines

@

/
i

’I’I
,I.I*I

|
I
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Appendix 32: International Exhibition Nomination Form

D0 LA S e Iil |I:|_'; ﬁ Hiq; ;f; *I.Eé -E % *a‘
.. NOMINATION FORM

016 =INTERMATIONAL EARLE]
CLOSING DATE / &1k 5:

31/7/2016

Pleass tick [« ) the award you intent to nominats for :
[ Faraign Enterprises ShE] 144 Malayaian Corporates Al 5

A. COMPANY BACKGROUND

Carnparny Mames : Carmpany Marme in Chiness (if amy) :
Addrees &

Postoode @
Telephone Murnbsr : Facaimile Mumbser :
Ernail Addraas :, Webaite Addrsas
Registration Murmbsar :_ Date of Registration {ddfrmmsyy]) :

Managing Director / Chief Executive Officar :

Ma. of Staff (Exacutive level and above) @ No. of Staff {(Non-Executive) 1
Typ= of 190 Cartification :_ Plsasa submil phobooopy
Award Previously Receiwed :_ {Plaars submit photo oopy]

* Kindly provids us with @ CI of your respectve COMPANY LOG0 and Picture of MIWCED in Adobs |husratenPOF format dong with a. COLOLRED DIGITAL print.

B. CORE BUSINESS

1. What industry do you oparate in? [Fleass tick] « where appropriats)

[1Real Estate and Construction [ Trading [ Marufacturing [ Service Sector
| Telecommunication snd 1CT ['Whaleeals "] Distribution | Restail
[ Others (Pleass specify)

2. Please deacribe the major raw materals/componanta used inyour products £ services,
and their country (lea) of origin. What percentage of this iz local?

3. Principal activitiea (Com Businesa)

4. Brief deacription of your company not mare than 100 words, [Pleass provide company profilabmochurs, if availabls)
English

Chiness
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C. OWNERSHIP AND CAPITAL STRUCTURE

1. Latest paid up capital.
2. |s your company & subsidiary? CYes ClMNo
2a. f 'YES', pleass state your parent company

Zb. Address of parent company

2c. ks your parent company listed? [IYes [lMo
Zb. If 'YES', please indicate the percentage of equity your parent company has in your organization

3. Please aftach your Management Organization Chart

4. For shareholders with more than 5% share in the company, please provide the following information:

(Please attach separate sheet if space provided is insufficient)
Shareholder's Name Nationality Designation in Company ¥Share
[ e

Company’s Mame Country of Registration ¥Share

D. FINANCIAL INFORMATION
Please submit the latest full set audited financial statements for financial years 2043, 2044, 2045 or 20HE.
({Thoss companies with financial year ended 31 Jan, 28 Feb, 31 Mar, 20 Apr, 31 May or 30 June may submit their sudited finanacial
staternestts fior financial year 2016

013 2014 15 2018

Financizl yesr end date

(a) Total turnower amount from oversess *

(b) Total turmover amount from local ©

Annual turnover [ 3+ ] "

Met profit before tax

Totel essets

Mio. of employees excluding directors
Shareholder's fund

* Certification from & company auditor werifying the information.
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'E. MANAGEMENT OUTLOOK

In niot more than S00 words, please ide a brisf description of Company's vision and mission and the
initiatives the Company has put in place to achieve such vislon/mission.

F. OTHER INFORMATION

In not more than 300 words, please provide information on the Company’s major technical/product innowvation,
market presence and strategies, compatitive advantages, information technology usage, ete that has helped the
Company in creating value and critical success factors for its business.

Bota: Nomineos o askod 10 provide product brochurss, oonponste video tapaes, oopies. of promotional matorials and Sechnical Morshurs which will orabic
ha judges bo appreciis the suocsss of the Company's endamours.

G. DECLARATION
{To be completed by the Managing DirectonChief Executive/Financial Controller or equivalent)

| declars that the facts stated in this applcation fogether with the accompanying information are true and comect and
have eatisfied the elgiility criteria.
| agres:
» The publication of financial figurss provided in the nomination upon request;
» Provide my company’s sudited financial statements and other relevant infommation
&5 accompaniment o my nomination;
» Abide by the guidelines regarding the usage of the Golden Eagle Awerd logo; and

» Abide by the decision of the judges
NEmE P Demignation:
Signaturs
Diate - Company Stamp
PERSOMN IN CHARGE TO BE CO CTED FOR FURTHER INFORMATION

Mame : S

et Diesignation :

Contact o

Y : Ermnail
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EME2016EFHE
» WA R « AR, SerEREE
 TAZHREENE, BEINARE * FHEA 1 0EHED L0004, SEGSTHER, ATEN
« BHNETE, ARESENRS TRiTEF. —IFER, BFRE.
* Please type or print clearly. " m& feemwnn-;%lg_rdalhl;he u::ffhlﬂD1 ,D:n::ln or N
=l ] & for processing eac
* All blanks are to b filled complately and rarminstion. All payrmant should be r:?i:la by bank draft or
%ﬁl Fleass dencts NA wheare telegraphic tranafér using the following details.
) Account hold t Siang Pau Sdn Bhd
" ‘rbu mg provide information on & sepansts Ea_nkl:]m: & i puhmhrﬁ AL =dn
papsr if space provided iz insufficient. Bank addreas t 446 Jalan Ampareg,
* All inforrnation in th ination form will b= 50450 Kuala Lurnpur, Malaysia
reated with strictest confidence. Account number  : 3123188610
Swift code : PBBEMYHKL

HSEC P A RHEAEE DOCUMENT CHECKLIST FOR NOMINATION |

Cheque £

] (A)Company Background 4545 &

« BF OGO« WNEREAMTERR R
i Formnat : High resalution: 200dpl — Ados PDE /AL

[] (B Core Business 2 &1
BRT SPTAT L AR SER - mRESEEEE. DEOAREH, N—HME

] (C)COwnership & Capital Structure ST AR FH&EHEH
SAELANTHEN, SEMELT. SENELTONAGELEEN EERFRREL AEFEAREN,

| (D) Latest 3 Years Financial Statements 34 &%
EAEAE=SHMERN, NAKA - ENEHS. BN E=SHEWTHAMSES.

] {E ) Management Outlook 45 B8
ELFEs00E, B0 ER oo E HE Rt .

] {F) Other Information J fh ]

B EE500F, 5ijadERamE « e - mEseE - Bkt - HEERMmER,
SHAER G AFREE M AES.

i BEEFERERENE - BB RS, T-E8NLE, AARITEtRREnE.

Noticos B4R =
W e y oommittad mpmm-grnpwm Imiormation provided by you, In Bcoo N with the Malysian Parsand Dala Profection At 2040 ("FOPAT).

A M, TR R RO DAL R

Plecass mubmit completed rominaion formtogether with yaur paymant, ralevant supporting dacuments and informatian b

GEA Sacreterint | 8 SERE 8 ik NAMYANG SIANG PAL SDN BHD

Ma. 1, Jelan 35772, 47301 Peteling Joyss Selangar Dand Brsan

Tl : +E03-TET2 EAE | Faxe: 460G -TET2 B921 /200 | Mabde : +6113-367 2050 (W Yeam) | Enal : gea@ranyeng com.my | Web: www. galden eglemwand can

L LT

it Hk

A e i i s Ll LR Ty
b ‘ M ,_ﬁ ‘ ﬁ_f

LR A R e | reTassas paEs | wocin mesaaEss

Womea . m-@@“ﬂﬂ*ﬁ'-mﬁﬂﬂmﬂq- Aoz, Aprdna
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