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ABSTRACT

In an attempt to revolutionize the society and modernize the nationwide after the Opium
War in 1842, the government of the Qing Dynasty implemented the Westernization Movement

(Yang Wu Yun Dong) . Under the influence of the mentioned movement, a new type of

enterprises which were owned exclusively by local Chinese, also known as the “National
Enterprises” appeared amongst the Chinese business society. While learning the technologies
and concepts of the western industries, these “National Enterprises” attempted to contend the
economic invasion of western powers on China. They uphold slogans and principles such as

“fight for the country”, “stop the outflow of money”, and “save the country through industry”. At

the time, the tobacco industry was one of the trending industries amongst the economic sectors.

The establishment of Nanyang Brothers Tobacco Company rose under the flow of era.
The company aimed to stop the British American Tobacco Company, which was the strongest
tobacco company throughout the international and China at the time, from continuing to
monopoly the tobacco trading in China. The scopes of this research will no longer repeat the
topics of the trading history of both tobacco companies, but focus on the marketing strategies of
Nanyang Brothers Tobacco Company from 1905 to 1936. There are few questions which will be
discussed, such as how did Nanyang Brothers Tobacco Company start their business in 1905 and
what are the marketing strategies? What are the purposes and advantages of their choice of
business locations? What are the timing benefits for Nanyang Brothers Tobacco Company when
they expanded their business in China during 1915, and how did they integrate into the market in
order to deal with their competitors? Lastly, what are the factors that resulted in the declination
of Nanyang Brothers Tobacco Company after 1920 and whether they have any relevance to their

marketing strategies?



For methodology, this study will collect the publications, documentations, cigarette
products, charts and statistics of profit and loss for analysis purposes. The outcome of the
research shown that Nanyang Brothers Tobacco Company was able to establish and maintain
their business kingdom from 1905 to 1919 because of three essential marketing strategies, for
example, business location strategies, branding strategies and countermeasure towards the
business competitors. These strategies played an important role in enabling the company to stand
firm in the market of Hong Kong, China and Southeast Asia, as they became a prominent China
tobacco company. However, the company started to decline rapidly due to outer factors are
changing of market trends; taxes of cigarettes, wars etc, as well as the internal issues such over
expansion, excessive investment in different sectors, family and labour conflicts. The company
was eventually sold to the Finance Minister, Soong Tzu-wen in 1936, calling the end era of the

Nanyang Brothers Tobacco Company managed by the Jian family.

Keyword : Nanyang Brothers Tobacco Company National Enterprises

Marketing Strategy Ideology of Save the Nation
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R S RILE QR e IE A AR 0 S SRS ST AT 372 fIn B v 5 [ 5K AN
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FRMIIECE 2 it S AR SO AR SR, BHEOAAR R N, IR IX LB
AR AR 25 S

11



— RENREEESY KRR Z BT

CRAE LA MR 2 w] SORE) A HEAT AR 0 R VA (10 PR A B B A HLAS TSR ) S B S
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(The Growth Cigarette: Origins and Evolution of British American Tobacco , 1880-1945) ,
Ve & e E s 2 S AR il (Howard Cox) o Bthitik 20 HH20 5 SE AL 23 w1
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RRE—DHET, 1950 1919 FrRGrEH 2 B LHEAN R, T SR R R ERE .
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26 Huaiting,Wu , “The Construction of A Consumer Population In Advertising In 1920s China”’, Vol. 20, No. Sage Publications,
Ltd. (January 2009) :147-171.
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2002) .
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JEN  (1915-1941 4F) ) , UMY R FEMH A AR g B X )& 3 IR oy . Bkl T — A
CAH Ey 0 R B R R R B R, LR TR B A A 450, BiE M. Bk
HHE . BT RS PHEOAMIS SRR RET AR VX K E RO, ERIFARX
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And African Studies,2005) , 1-363.
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